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REGULAR COUNCIL MEETING MINUTES 

SEPTEMBER 26, 2016 – 5:30 PM 

TOWN COUNCIL CHAMBERS 

PRESENT 

Mayor K. Craig

Councillors J. Abrey, B. Chapman, S. Duda, R. Hohm, B. Martens, J. Van Rijn

Administration/Staff K. Hastings, S. Croil, M. Overbeeke

Recording Secretary K. Bly

Media J.W. Schnarr

Gallery D. Sinclair

Mayor Craig called the meeting to order at 5:30 p.m. 

Mayor Craig inquired as to any declarations of pecuniary or non-pecuniary interest in the 

meeting. None 

ITEM 204 2.0 ADDITIONS TO/ADOPTION OF THE AGENDA 

 Mayor Craig requested the addition of Item 7.4 under New Business

for a discussion on Fall Community Classes.

Motion 314.16 Councillor Martens moved to adopt the agenda for the meeting as 

amended. 

7-0 Carried.

ITEM 205 3.1 REGULAR COUNCIL MEETING MINUTES OF SEPTEMBER 12, 2016 

 Councillor Chapman noted there is a one word correction required

on Page 4 of the minutes.

Motion 315.16 Councillor Chapman moved to accept the September 12, 2016 Regular 

Council Meeting minutes as amended. 

7-0 Carried.
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ITEM 206 4.1  COMMUNITY GRANT INITIATIVE 

 CAO Hastings provided an overview of the Community Grant 

Initiative noting he is looking for formal direction from Council on 

the details and parameters associated with the Town’s Community 

Grant Initiative, utilizing funds generated from the photo radar fine 

revenue.  

 He questioned how Council would like to see this revenue 

distributed, what the application timeline and review process will 

look like and what will be the project eligibility. 

 He reviewed each of the 5 categories in order to determine the 

objectives for each in order to establish the framework for the 

grant. 

 Under the funding priority stream he questioned how council would 

like to arrange the five categories, as present or in another order. 

 Mayor Craig said he would like to see funds directed to safety 

infrastructure improvement, community grants and capital reserve 

on a one-third split for each. 

 Councillor Hohm agreed with those priorities but before any funds 

are moved into those categories he said the funds should be 

directed first to paying for the program. 

 Councillor Chapman also agreed with the priorities but said it 

shouldn’t be a means of subsidizing a department. He likes the 

Community Grant component at the $75,000 and feels that is a 

generous amount. With regards to safety and funding flashing 

pedestrian crossing lights, raised crosswalks, pathway realignments, 

traffic calming devices, etc., he would also like to see the town look 

at wheelchair accessible curbs. He also noted if there is government 

funding available for projects he would like to see that accessed 

before the Community Grant funds are used. 

 Councillor Martens said covering the capital costs should come first. 

 CAO Hastings noted there were initial capital costs in 2012 and 

some in 2015. He said there are also the operating costs and he 

sought clarification on whether those costs should also be covered 

first. 

 Councillor Hohm said those costs should come out first and then the 

rest split on the priorities as outlined by the mayor based on one-

third each. 

 CAO Hastings said by way of clarification on the third objective he 

noted Council appears not to be in favour of establishing a 

percentage for recovery of Public Safety Department costs. 
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 He reviewed the proposed grant timeline noting the annual call for 

applications would be March 1 each year with a deadline of June 1. 

This would give groups three months to submit and provide time for 

staff to answer questions and provide information on projects. 

 A staff/administrative review would take place June 1 to 15 to make 

sure requirements are met. The last stage would be the Council 

review process at the end of June. This would give enough time for 

approved projects to be worked into business and budget planning. 

 Councillor Abrey said he is concerned about Town staff going 

through the applications and ranking them. He would like to see a 

merit board with local residents being part of the ranking review, 

assisting the town staff. He noted it is done provincially with a merit 

board format. 

 CAO Hastings questioned if the initial ranking would be handled in 

this manner or the final decision. 

 Councillor Abrey said it would only be for the initial ranking and 

then it would come to Council for the final decision. 

 Councillor Chapman questioned the timeline and when the requests 

would come to council. 

 CAO Hastings said it could come to Council at a regular council 

meeting or it could be set up as a separate meeting where 

applications could make their pitch to either the review board or to 

council. 

 Councillor Chapman questioned if it would become part of the 

budgetary process to be reviewed as part of budget or separately. 

 CAO Hastings said it would be separate, and as such a project that is 

not approved through the budget process could be considered for a 

community grant. 

 Councillor Chapman questioned the timeline, because if a project 

doesn’t get approved through the budget process and then carries 

over to the grant application process, it could be three-quarters of a 

year before a project would receive funding. 

 Councillor Hohm said he would also like to see some citizens 

involved in the process, along with administration, and would 

favour having them hear the individual grant application pitches 

with their recommendations then coming to Council. 

 Councillor Van Rijn questioned if the volunteers on the review board 

would be from Coaldale or from other municipalities. 

 Councillor Abrey said no, it would be Coaldale residents, but not 

residents involved in groups that are applying for funding. 
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 Councillor Van Rijn said with citizens hearing the applications, they 

may also have favourites, which would create the same situations as 

if only administration were reviewing the applications. 

 Councillor Abrey said Council would need to trust who they are 

appointing to that review board.  

 Councillor Van Rijn said he would be in favour of including a couple 

of citizens but Council also needs to trust in its own administrative 

staff, not just as guides, but to be part of the process. 

 Councillor Hohm said Administration needs to be on the committee 

because they need to be aware of what the applicants are expecting 

of the Town in terms of their projects. He suggested equal 

representation with two or three staff and two or three citizens. 

 Councillor Martens said because it is coming to Council he would 

favour not having a council member sit in on the review process. 

 Mayor Craig said no one is objecting to the timelines but there 

needs to be some thought into the set up for the review board. 

 CAO Hastings said the timeline seems to be working for Council and 

he will bring back a recommendation as to the review process and 

the decision making process for scoring the applications. 

 CAO Hastings spoke to the eligibility requirements noting not-for-

profit or volunteer based organizations would be eligible in both the 

Town and Lethbridge County. He added including the County 

acknowledges the County’s willingness to funds projects in Coaldale 

under their Land Trust Grant. 

 Mayor Craig said anything that is good for the neighbouring county 

is good for Coaldale. 

 CAO Hastings noted groups of a political nature, for-profit 

organizations or commercial entities, individuals, school boards and 

provincial or federal bodies are not eligible. 

 Councillor Chapman questioned the individual persons, would that 

mean people who want to apply for themselves. 

 CAO Hastings said, for example, someone who wants to build a 

retaining wall on their property. 

 Mayor Craig said it could be someone who wants to build a 

playground on their own, not through a non-profit or community 

group. 

 Councillor Van Rijn questioned if there will be a cap on the amount 

any one group can apply for. 

 CAO Hastings said those details will be included in part two of the 

process and would be based on what is available for funding 

through the grant. 

 He also reviewed the project eligibility. 
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 Councillor Chapman asked if a group could apply every year for 

funding. 

 Mayor Craig said it shouldn’t be limited but he would anticipate a 

record would be kept and there would be consideration given to 

who has received funding previously. 

 Councillor Chapman said with community foundations there are 

caveats that the same groups can’t apply two years in a row. 

 Councillor Martens said this could be addressed in the review 

process with the merit committee. 

 CAO Hastings said rather than pre-emptively eliminating a project, 

there could be a notation on the application as to whether a group 

has previously received funding.  

 

Motion 316.16 Councillor Van Rijn moved that Council direct Administration to 

incorporate the input received on the 6 objectives outlined in the 

Community Grant Initiative. 

 

     7-0 Carried. 

 

 CAO Hastings also acknowledged all of the work put forth by Kelli 

Tuttle, Accounting Manager, on the Community Grant Initiative. 

 

 

ITEM 207 5.1  COMMUNITY FUTURES DELEGATION 

 Darlene Sinclair, General Manager of Community Futures, provided 

an update on Community Futures and programs that are already 

operating in Coaldale including the Business Improvement Loans 

provided in the community. 

 So far there have been 10 loans written in the community and only 

one has gone sideways. She also provided an overview of the other 

organizations Community Futures works with on projects and 

programs. 

 She provided an overview of what Community Futures has to offer 

and partnerships they are involved with including the Chinook 

Entrepreneur Challenge, now in its 13th year, and a new partnership 

supporting Southern Alberta Women in Business. 

 Under business loans, Community Futures Lethbridge Region last 

year issued 36 loans for $2.1 million resulting in expanding or 

creating 379 jobs. 

 The Business Improvement Loan program is going well in Coaldale. 

She was seeking input from Council on this program noting there 

might be an opportunity to expand to the industrial area. 
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 Mayor Craig asked if she had any recommendations for enhancing 

or supplementing the program in Coaldale. He favoured including 

the industrial park as a next phase. 

 Councillor Van Rijn suggested the matter could be put on the 

agenda for council’s upcoming strategic planning session. 

 Mayor Craig asked if there was information on similar programs in 

other municipalities. 

 D. Sinclair said not right now, but in registering for EDA recently she 

noted there are some interesting sessions and she always asks for 

information she can share. She noted it is something that can be 

looked into in the future and attending the EDA meetings can also 

provide additional support and resources. 

 Councillor Chapman asked if the criteria for the industrial park for 

business improvement would be similar to what was applied to the 

downtown area. 

 D. Sinclair said it would likely be higher dollars, it might be more IT 

related rather than outside beautification. 

 Councillor Chapman said there are some beautiful businesses out 

there and they’ve done well. 

 She said she would probably tailor it more to productivity, making it 

more manufacturing or IT. 

 Mayor Craig also added it could be directed toward innovations. 

 D. Sinclair praised Councillor Van Rijn for his participation on the 

Community Futures board and the business expertise he brings to 

the table. 

 

Motion 317.16 Councillor Van Rijn moved that Council accept D. Sinclair’s Community 

Futures report for information. 

 

     7-0 Carried. 

 

ITEM 208 7.1  ATCO GAS FRANCHISE AGREEMENT 

 CFO M. Overbeeke reviewed the ATCO Gas Franchise Agreement 

noting the impact on the Town of Coaldale in regards to any 

changes to the franchise fee. Council can leave the fee as it 

currently is or can adjust it. 

 In 2015 the Town increased the fee to 13 per cent. At that rate, in 

2017 the forecasted franchise fee is estimated at $186,445. 

 Councillor Van Rijn asked how long the town had gone without an 

increase to the franchise free prior to 2015. 

 M. Overbeeke said it had been 15 years without an increase. 
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 Mayor Craig said he was not in favour of increasing the fee given 

what is coming up in January with the new carbon tax. 

 M. Overbeeke said the carbon tax will also impact that town and 

she is currently working through those figures. 

 Councillor Chapman said the town went 15 years without an 

increase and he questioned what the increase was at that point. 

 M. Overbeeke said it was increased by 1.7 per cent from 11.3 to the 

current 13. She noted there are municipalities with no levy, some 

quite a bit higher than Coaldale and others below Coaldale’s rate. 

 

Motion 318.16 Councillor Abrey moved that Council receive the ATCO Gas Franchise 

Agreement for information. 

     7-0 Carried. 

 

ITEM 209 7.2  RECIPROCAL BUSINESS LICENSING RENEWAL 

 CAO Hastings said the Reciprocal Business Licensing MOU is set to 

expire on December 31, 2016. All of Coaldale’s counterparts are 

looking to renew and he is seeking council’s motion to do the same. 

 Councillor Van Rijn asked if anyone had reached out to Taber to be 

part of it and if not, why not. 

 Mayor Craig said they were invited initially but declined to 

participate. 

 CAO Hastings said he doesn’t know if they were invited to join this 

time around. 

 Mayor Craig said they could be asked this time if they’d like to be 

included. 

 Councillor Martens asked if the CAO had any recommendations for 

changes to the MOU. 

 CAO Hastings said he is not recommending any changes at this time. 

 Councillor Chapman said it appears to be working and he is not 

aware of any issues. He noted the Lethbridge County is not part of it 

because they don’t issue business licences. 

 Mayor Craig said it wouldn’t hurt to include them in the asking 

because previously they didn’t have a bylaw officer in place to do 

the business licensing. 

 Councillor Chapman said they would have to create a business 

licensing bylaw in order to make this work. 

 Mayor Craig said they might have the appetite to do so at this time. 

 Councillor Duda asked who the holder of the MOU is and 

questioned if Coaldale has the right to be inviting other participants 

as Coaldale was not the municipality who initiated the MOU. 
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 CAO Hastings said there is a working group addressing the issue and 

he can certainly bring up council’s suggestions to the group and do 

some fact finding. 

 Councillor Duda said if the Lethbridge County doesn’t have business 

licensing then it is not fair to include them. 

 Mayor Craig said they should be asked if they want to be included 

and then they would have to do their legislative work. 

 Councillor Hohm said if you include the Lethbridge County then it 

would start expanding out to include other municipalities and 

counties in the region which would spread it out to a pretty large 

area. 

 Councillor Duda said if invited they need to understand they would 

have to have a similar structure in place for business licensing, She 

noted the more municipalities that get added in the more watered 

down the program becomes to the point where having a business 

license loses its impact. 

 Councillor Chapman said the issue with the Lethbridge County 

would be the enforcement side of it. 

 Councillor Martens said originally when this was proposed the 

Lethbridge County was not included because they didn’t have 

business licensing. 

 Mayor Craig suggested it be discussed with the working group with 

Coaldale’s input coming from CAO Hastings. He noted it will come 

back to Council for ratification. 

 

Motion 319.16 Councillor Martens moved that Council direction Administration to 

work with the municipalities of Nobleford, Magrath, Raymond, 

Coalhurst, Barons, Picture Butte and Stirling to come to an agreement 

on a new Reciprocal Business Licensing MOU. 

 

     7-0 Carried. 

 

ITEM 210 7.3  GEM OF THE WEST WINE AND CHEESE AUCTION 

 

Motion 320.16 Councillor Chapman moved that Council sponsor a table at the Gem of 

the West Museum’s October 22, 2016 Wine and Cheese Auction for 

$140. 

     7-0 Carried. 

 

ITEM 211 7.4  COMMUNITY CLASSES 
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 Mayor Craig is asking for a directive to Administration to review the 

promotion of Community Recreation and Culture Classes. 

 Councillor Van Rijn questioned if the Leisure Guide is mailed out to 

local residents. 

 Mayor Craig said it goes out through the schools and local 

businesses but one of the options might be to mail out the Leisure 

Guides. 

 Councillor Van Rijn said he stopped in at the post office and noted it 

would cost $553.18 to mail it out to every Coaldale resident, and an 

additional $44.92 to mail it out to county residents who pick up 

their mail in Coaldale. He felt the Town should pay the postage costs 

to mail it out in addition to dropping them off in the community. He 

said there isn’t anything else the Town can do to get it out there. 

 Mayor Craig also suggested it go out earlier than was done this year. 

 CFO M. Overbeeke noted there are additional costs such as printing 

more Leisure Guides in order to do a mass mail out. 

 Councillor Van Rijn asked how many copies would be needed. 

 K. Bly noted currently there are approximately 2,200 printed. 

 Councillor Van Rijn said a mail out would require 2,700. He also 

asked what the printing costs were for 2,200. 

 K. Bly suggested the cost would be $300 to $500 more for print 

costs, three times a year. 

 M. Overbeeke said all of the costs have to be taken into 

consideration. 

 Mayor Craig said there is also a cost involved to setting up and 

developing the courses and it is unproductive if there is not 

successful uptake. If the labour is going to be put into developing 

the classes then they should be given the best opportunity to have a 

successful outcome. 

 Councillor Abrey said if the Town is spending $2,500 to print and 

everything is getting cancelled then the town is spending it for 

nothing. He would like to know how many classes are cancelled 

because he heard from several people over the weekend that had 

classes cancelled. To spend an extra $300 makes sense to not waste 

the $2,500. He said more need to be done to get the class 

information out to the public. 

 Mayor Craig noted the cancelled classes included Early Morning 

Boot Camp with 3 registered including 2 staff, Full Body Circuit with 

1 registered, Morning Zumba with 1 registered, another Zumba is 

running, Gentle Fit with no registrants, Power Walking with 3 

registered and Beginner Yoga with 4 registered,  two other Yoga 

classes are running. 
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 Councillor Duda said she understood several of those classes have 

been full in the past and asked if there was not a way for 

Community Services to contact former participants to make them 

aware of the new classes. It would also be good to know if there is a 

reason why they didn’t register. 

 Mayor Craig said he noted in an email to council on the issue that a 

local resident had raised a concern over a lack of advertising and the 

short time window to register. There was also not a full listing of the 

classes available. He also agreed with contacting former 

participants. 

 Councillor Van Rijn said in defense of administration he recalls the 

conversation last year when the town cancelled the monthly 

blanketing of the Sunny South because it was going to save money 

but this is a good example of where it has come back to bite us in 

the butt. He is a social media fan and said the Town is doing a good 

job on social media and website postings but he would like to see 

the Town go back to the monthly blanketing. He said he would be in 

favour blanket coverage of the Leisure Guide. 

 Van Rijn also asked, further to Councillor Duda’s comment, what are 

the options for accessing the data base in order to generate more 

participants. 

 M. Overbeeke said currently that option is available with the new 

software but prior to this year it was not available. 

 K. Bly noted under FOIP, unless that Town gives the participants the 

option to opt in or opt out of having their information used in this 

manner it can’t be used. 

 Mayor Craig asked if it would be worthwhile to see if Administration 

can explore ways to make it possible for some of these courses to 

still run this fall. 

 CAO Hastings said Administration could look at which course 

deadlines could be extended to allow those who had previously 

registered time to generate some further interest and registrations 

in the courses among their family or friends. He also noted classes 

could still be offered with fewer participants but they would not be 

cost recovery. He questioned if council was ok with the Town losing 

some money in order to keep offering the classes. 

 Councillor Van Rijn said that might not work if only one person was 

in a class. 

 Mayor Craig asked what the financial impact would be if classes ran 

with fewer participants. 

 CAO Hastings said he was looking at it from a philosophical angle. 
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 Mayor Craig said there needs to be a threshold as to when the class 

can still run. 

 Councillor Van Rijn also noted there are some residents who have 

no flyer indications or red dots on their mailboxes, and could the 

Town get around that by putting the Leisure Guide in the Sunny 

South News or putting an announcement from the Fire Department 

or the RCMP so all residents receive it. 

 Councillor Chapman said he received a call from a senior noting they 

have a class operating every week out of the United Church and 

they are looking for some compensation for their teacher who has 

been doing it for free. 

 Mayor Craig noted when the classes were run by the CLCLC they 

were more successful but when they could no longer offer them the 

Town stepped in to try and ensure they ran. He said he is not trying 

to lay blame on any town staff. 

 Councillor Van Rijn said the CLCLC mailed out their classes listings. 

 Councillor Van Rijn asked if the Town sells ads in the Leisure Guide. 

 K. Bly said yes some are paid advertising. Anyone who is a non-profit 

pays to have their advertisement included in the guide. 

 Councillor Van Rijn said the Town could get someone to sell the 

advertising in the Leisure Guide to offset the cost of producing and 

mailing out the Leisure Guide. 

 M. Overbeeke also noted during the transition from the CLCLC doing 

the classes and the Town taking over, a gym has opened up in 

Coaldale which does affect the class numbers for the Town’ fitness 

classes. 

 

Motion 321.16 Councillor Chapman moved that Council direct Administration to do a 

marketing enrolment analysis to see if any of the cancelled classes can 

still be run with an extended registration deadline, if any classes can 

be run below the cost recovery threshold and to determine a means for 

sending out the Leisure Guide through the post office so it is not 

designated as junk mail. 

     7-0 Carried. 

 

ITEM 212 11.1  INFORMATION ITEMS 

 

Motion 322.16 Councillor Duda moved that Council accept the Information Items 11.1 

and 11.2 for information. 

 

7-0 Carried 
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Motion 323.16  Councillor Duda moved to go In-Camera at 6:47 p.m. 

 

      7-0 Carried. 

 

Motion 324.16  Councillor Van Rijn moved to come out of In-Camera at 8:10 p.m. 

 

      7-0 Carried. 

 

Motion 325.16 Councillor Chapman moved Council accept the CAO Report for 

information. 

 

      7-0 Carried. 

 

Motion 326.16 Councillor Martens moved Council approve the following information 

attachments to be released to the public; Notice of Intent to Annex 

including the MOU between the Town of Coaldale and Lethbridge 

County, Attachment No. 1; IDP Area Landowner Letter and Brochure, 

Attachment No. 2; Letter to Directly Affected Landowners, Attachment 

No. 3; and the Timeline and Next Steps, Attachment No. 4. 

 

      7-0 Carried. 

 

Motion 327.16  Councillor Duda moved to adjourn the meeting at 8:11 p.m. 

 

      7-0 Carried. 

 

 

 

 

 

  _________________________    _____________________________ 

         Kim Craig, MAYOR                 Kalen Hastings, CAO 




