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REGULAR COUNCIL MEETING MINUTES 

JANUARY 23, 2017 – 5:30 PM 

TOWN COUNCIL CHAMBERS 

PRESENT 

Mayor K. Craig

Councillors J. Abrey, B. Chapman, S. Duda,

R. Hohm, B. Martens, J. Van Rijn

Administration/Staff K. Hastings, S. Croil, M. Overbeeke, M. Murphy, G. Gettman

Recording Secretary K. Bly

Media J.W. Schnarr

Gallery T. Harnos

Mayor Craig called the meeting to order at 5:30 p.m. 

Mayor Craig inquired as to any declarations of pecuniary or non-pecuniary interest in the 

meeting.  None.  

ITEM 018 2.0 ADDITIONS TO/ADOPTION OF THE AGENDA 

Motion 021.17 Councillor Van Rijn moved to adopt the agenda for the meeting as 

presented. 

7-0 Carried.

ITEM 019 3.1 REGULAR COUNCIL MEETING MINUTES OF JANUARY 10, 2017 

Motion 022.17 Councillor Duda moved to accept the January 10, 2017 Regular Council 

Meeting minutes. 

7-0 Carried.

ITEM 020 4.1 SPORTSPLEX OCCUPANCY LEVELS 

 Mark Murphy, Director of Emergency Services, introduced the

occupancy numbers report, noting it is arising from a previous

council meeting. There was some discussion regarding the

occupancy numbers that can be used in the Sportsplex when alcohol

is sold or not sold.
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 Based on the complexity of the issue representatives from the 

Office of the Fire Commissioner were invited to Coaldale to do a 

review of occupancy loads.  

 Tom Harnos of the Office of the Fire Commissioner, addressed 

council with the report on the recommended occupancy numbers 

for the Curling Rink, Community Centre and Arena. 

 T. Harnos was in Coaldale in September to assist M. Murphy and 

Acting Fire Chief Gary Gettman with inspections on the arena, 

curling rink, community centre and the pool. 

 He noted they do not do occupancy numbers without doing a fire 

inspection. They did a calculation for occupancy loads/fire 

inspection. He explained the process for completing that inspection 

and assigning the occupancy loads. 

 During the inspection there were some basic housekeeping items 

which were listed out for each building. There were some questions 

about the fire alarm system. He noted the “code of the day” is the 

code for when the building was built and it applies unless the 

building undergoes a significant renovation. 

 He provided an overview of the codes that applied to the buildings. 

 He said there wasn’t enough information to determine all of the 

dates that applied under the fire code to the respective buildings. 

 He did not know if here is documentation for the arena and the 

most recent updating. Before an occupancy number can be assigned 

to a space all of the documentation has to be verified. Some of the 

documentation for the community centre couldn’t be confirmed. 

 At the pit where the Zamboni is parked at the arena he couldn’t 

locate a propane detector. He said there could be one in place but 

he couldn’t see it when he did the inspection. It is required by the 

fire code. 

 He noted on the basement under the pool, the wall is leaking and it 

is bulging. He had some questions regarding the liability and safety 

of the wall. 

 Without all of the documentation in place he did come up with 

some numbers for the occupancy loads. He noted there are no 

permanent numbers given to ice surfaces. They would be based 

solely on individual requests because it is not a normal occupancy. 

 The number would be impacted by use, props, staging, exists, etc. 

  Occupancy numbers are based on alcohol, no alcohol, tables and 

chairs, chairs only and standing only. 

 He said the numbers are preliminary as there needs to be 

confirmation on the fire alarm system.  
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 He noted the housekeeping items have been provided to G. 

Gettman who can review them with maintenance. 

 The propane detector and the wall of the pool basement are two 

issues that need to be addressed but he understands there is some 

work being done already to solve the problems in the basement. 

 Councillor Hohm questioned if groups were looking to sell alcohol at 

the arena how that would impact the bleacher occupancy noted in 

his report at 536 and how would that impact numbers on the arena 

floor, say for a concert. 

 T. Harnos said when the town wants to use the floor space, it would 

have to be considered on an individual basis. As long as there are 

enough exits and travel distance complies, he can put a number on 

the ice surface. That number may to be subtracted from some of 

the bleacher space if there is not enough exits or travel distance is 

an issue.  

 Councillor Martens noted in the report the arena lobby was set at 

120 people if alcohol is being served. He asked if they would be 

allowed to leave the lobby to go into the arena with their drinks. 

 T. Harnos said the liquor licence would dictate where the alcohol 

could be consumed. Lobbies aren’t normally a spot for gathering but 

there is some room in the Coaldale lobby. The calculation would be 

based on the occupancy of the arena and the lobby. 

 Councillor Chapman thanked T. Harnos for the report. He was 

seeking clarification, noting he was confused about the numbers for 

the bleachers and the lobby, the numbers seem to be pretty stacked 

for a confined area. Is the lobby area the rink floor? 

 T. Harnos said he is referring just to the lobby. 

 Councillor Chapman said the interest in the community, for the sale 

of alcohol, seems to be with hockey games. The primary area for 

consumption would be the bleachers and secondly the lobby. He 

would like to see a breakdown further to address the arena floor. 

 T. Harnos said there is no way to put a permanent number on the 

arena floor because it will be based on the function. Whether it’s a 

farmer’s market, a community graduation or other event would 

determine the occupancy load. 

 Councillor Van Rijn asked on the arena with 536, Council had a 

request last fall regarding alcohol sales for the spectators. He called 

Alberta Liquor and Gaming and asked if the number would change if 

they were drinking alcohol and they said no. He asked if they 

opened up beer sales, if the 536 would stay the same in the 

bleacher area. 



 Town of Coaldale 4 
 P a g e

  Regular Council Meeting Minutes – January 23, 2017 

 T. Harnos said because the bleachers are fixed seating they have a

fixed number. We use 450 mm per person. As long as all the exiting

and all the consideration are in place, with the fire alarm system

certified and verified that number would stay in place. It would

change if it involved moveable chairs and tables. An empty space, if

you wanted to sell liquor, divide it by 1.20 metres per person. And

that is what liquor licenses are based on. If you have tables and

chairs, and no liquor, it is .95 metres per person. It is .75 for just

chairs and .40 for standing room. As long as the fire alarm is in place

that number for fixed seating wouldn’t change.

 Councillor Van Rijn said if the fire alarm is in place and verified,

based on the numbers for the bleachers and the lobby, if alcohol is

being served, the number is 656.  That is 120 in lobby and 536 in the

bleachers. So if Council considered the request to allow beer sales,

moving forward you don’t see a problem with them getting a liquor

licence?

 T. Harnos said no but just because there is a number assigned, you

still have to consider the exits and tables and chairs. The numbers in

the lobby are based on moveable tables and chairs. The lobby is one

occupancy and the arena is another.

 Councillor Duda asked what the impact would be when you consider

the number of players, coaches and staff in the arena what number

do they impact.

 T. Harnos said the numbers are based on the bleacher seats but

more detailed numbers could be calculated for the other side of the

arena. That space is generally for players and officials traveling in

and out of the space.

 Councillor Chapman questioned if the numbers are based on adults

or children.

 T. Harnos said it is based on an average size so it is not specific to

adults or kids.

 Councillor Abrey asked for clarification on the question asked by

Councillor Van Rijn. We can put 556 in the bleacher area but you

can’t add those numbers together.

 Councillor Van Rijn said he was referring to the lobby and bleacher

area.

 T. Harnos said if the bleachers are full, and the lobby is being used

to its maximum space, those in the lobby can’t come into the

bleacher area. If the occupancy load is that high, it’s like a bar with a

patio, and a storm blows in, you can’t put those on the patio into

the bar.
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 Councillor Duda said with the washrooms in the lobby, would it be

an issue if it is full.

 T. Harnos said access to the washrooms would be allowed. He said

normally the lobby is not used for seating but in this case there is

room for tables and chairs.

 Mayor Craig said is it accurate to use 536 for the bleachers with sale

of alcohol.

 T. Harnos said yes because bleachers are fixed seating.

 Mayor Craig question if all other uses would have to be based on a

per request basis.

 T. Harnos said yes, and noted if the facility is being used more than

10 times a year for a use it normally isn’t used for, such as a farmers

market on the rink floor, the building would have to be reclassified

and it would be under the code of the day.

 Mayor Craig said if you had a farmers market more than 10 times a

year would it have to be reclassified.

 T. Harnos said yes, and that is a consideration for council in deciding

if they want to rent the facility out for other uses. It is a common

use when a facility sits empty during the summer but the code of

the day will apply and there could be a cost involved.

 When the town is ready to proceed with a function based on a

different facility use, the final number can be determined.

 Councillor Chapman asked if it would be a major cost for an upgrade

or evaluation based on usage.

 T. Harnos said it could be a substantial cost to meet the current

standards. He said because it is a facility that was built at different

times under different codes and without all of the certifications in

place it would be better for the town to have an independent third

party review to give the town a clear picture. It would be the same

thing with the structural review. It would give the town a better

idea of where the group of buildings fit because they are all under

one fire alarm system.

 Councillor Martens questioned if a request to sell alcohol would still

have to come before council.

 Mayor Craig noted it would still have to be approved by council. He

also asked M. Murphy if there would be a follow-up report coming

from T. Harnos.

 M. Murphy said he did a fire inspection at the same time and

identified areas that need to be addressed and that is currently

being handled. He questioned if council wanted a follow-up report

on that.
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 Mayor Craig said that would be appreciated since it was brought up

at the council table.

Motion 023.17 Councillor Van Rijn moved that Council receive the Sportsplex 

Occupancy Levels report for information. 

7-0 Carried.

ITEM 021 4.2 VLT DISCUSSION 

 Mayor Craig noted Council has had a few weeks to review the VLT

issues and he questioned how Council would like to proceed.

 Councillor Van Rijn said he would like to see a directive to

administration to bring a draft bylaw back to council to bring VLTs

back to Coaldale. He noted the survey indicted 69 to 72 per cent in

favour of the VLTs returning. He would like to see a bylaw come

back at the next meeting for a first reading if the time frame allows

for administration to draft the bylaw.

 CAO Hastings said there are a number of templates throughout the

province of Alberta that other municipalities have used. There are a

few sub-options as to public hearing and such which administration

would appreciate hearing on the front end before the bylaw is

drafted.

 Councillor Hohm said he understood that in putting it forward as a

first reading a public hearing is required. It would basically say we

have to have a public meeting and will have two weeks to do so. He

is in agreement with Councillor Van Rijn.

 Mayor Craig noted on this type of bylaw all three readings could be

done in one meeting but Council can hear first reading on Feb. 13

and then declare a public hearing for the Feb. 27.

 Councillor Van Rijn said that was his intent.

 Councillor Chapman said with respect to the motion, he will be

voting against the motion. He said the motion leads to a decision

Council will make rather than the community. He is hearing from

the community that they would like to have the final word on it. He

feels they will vote in favour of the VLTs. But the community and

the people of Coaldale would like to close the loop on it and have

their say at the ballot box. Out of respect for their wishes he will

vote against the motion.

 Councillor Abrey said it should go to a plebiscite. Council shouldn’t

be deciding to bring VLTs back into Coaldale. He said in looking at

the research and how the addiction is with them, with increases in

crime, domestic violence, alcohol abuse, drug abuse, depression,
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psychiatric problems and suicide. He is not prepared to vote in 

favour of the motion. 

 Councillor Van Rijn said there was a polling company hired by the

Town of Coaldale and the results came back 69 to 72 per cent in

favour. The addiction concerns he agrees with 100 per cent but that

can be the same explanation for alcoholism. Coaldale allows liquor

stores. It comes down to freedom of choice, we all need to govern

ourselves. For him it is a question of freedom of choice.

 Councillor Martens questioned the people they surveyed, can we

find out how many people voted in the last election and how many

people are eligible to vote. It would give him a better perspective of

the numbers.

 Councillor Abrey, in doing more research, we could have asked

more questions on the survey such as income brackets. Those who

make over $80,000 spend .5 per cent on gambling, those who make

less spend just under three per cent. We could have found out the

income bracket of those taking the survey. Doing more research in

the last few weeks, he would have asked more questions. Those in

the lower income are trying to make the last $100, which should

have been for groceries, go further.

 Councillor Duda said she would be supporting the motion because it

is not a decision on VLTs but to bring a bylaw forward to be

considered, to put it in the public realm. It is not a vote for or

against but to bring a bylaw forward.

 Councillor Chapman said the chamber of commerce had supported

the idea but it was the same chamber member who asked for a

ballot to be voted on in a plebiscite. He is sure the community has

no objection overall, with 70 per cent of the people in support.

People would rather have their say than council’s say.

 Mayor Craig said he would be voting in support of the motion as it

would be a waste of money to have requested the survey to get the

temperature of the town and then go contrary to the temperature

of a statistically relevant survey. As Councillor Duda noted, we are

bringing forth a draft bylaw. It is the right thing to do with the public

dollars invested.

Motion 024.17 Councillor Van Rijn moved that Council direct Administration to come 

back to Council at the February 13, 2017 Council Meeting with a draft 

bylaw to bring VLTs back into Coaldale. And further that a public 

hearing be held February 27, 2017. 

5-2 Carried.

Opposed: Councillors Abrey and Chapman
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ITEM 022 6.1  BYLAW 687-AP-02-14 

 M. Murphy brought forward an amendment to Bylaw 687-AP-02-14, 

Establishment of a Municipal Emergency Management Agency. He is 

seeking approval to update the existing bylaw in order to bring a 

number of terms in the bylaw up to date with the Emergency 

Management Act. There were some administrative changes to 

reflect terminology used in the act and to update the date of the 

act.  

 He is also seeking to establish more permanent members of the 

agency including correct terms for staff positions. He noted the 

changes are purely administrative changes. 

 Councillor Chapman questioned No. 4, under Council Shall, 

subheading No. 3 the definition for payment of expenses for 

members of the Emergency Advisory Committee. He asked if this 

was in reference to out-of-pocket expenses or remuneration. 

 M. Murphy said it can range from buying lunch for two recent 

meetings, a member of the advisory committee traveling with 

Murphy to attend the Alberta Emergency Management Agency 

Summit in Edmonton to covering a session in Lethbridge. That 

would be covering mileage and a meal. 

 Councillor Chapman questioned if he was setting a bar or terms of 

reference for those expense so it doesn’t get carried away. 

 M. Murphy said it would be covering the same rates as are paid to 

town staff for room and board.  

 Councillor Chapman questioned if this was for the committee. 

 M. Murphy said yes, for committee members. 

 Councillor Martens moved to approve the changes to the bylaw. 

 Mayor Craig questioned if M. Murphy was going to bring back an 

amended bylaw. 

 CAO Hastings said with this type of bylaw all three readings can be 

made at the same meeting. 

 Councillor Duda noted the bylaw as amended is in its final form and 

could be approved at this meeting. 

 M. Murphy noted the changes are indicated in yellow. 

 Mayor Craig said the original bylaw would have to be repealed. And 

a new bylaw number attached. 

 M. Murphy said he would make the appropriate changes and bring 

the bylaw back for Council approval. 
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Motion 025.17 Councillor Martens moved that Council direct administration to bring 

back a bylaw to amend bylaw 687-AP-02-14 at the next Council 

meeting. 

7-0 Carried.

ITEM 023 7.1 JOINT FIRE TRUCK PURCHASE 

 M. Murphy provided background on the Joint Fire Truck Purchase

noting currently the Town owns Engine 105 which was due to be

replaced in 2015 with the cost covered by the Town. The County

owns Engine 106 which was due to be replaced in 2016 at the

County’s cost. In both cases there aren’t sufficient funds to make

the purchase as each unit costs $438,000.

 He noted the County is undertaking an IS0 22399 study with all

communities in the region involved, to provide a hazard analysis

within the County and a better understanding of fire truck needs.

The report is expected to be completed in May and then reported to

Council.

 With that in consideration M. Murphy would like Council to consider

going 50/50 with the County on a new truck to replace Engine 106

with each paying $215,000. The County and the Town could then

save for a future truck purchase, perhaps a ladder/engine truck

which range in price between $900,000 and $1,400,000. The Town’s

Engine 105 is in good condition with 17,000 km over 20 years and

can be kept in service.

 He said the County committee member were receptive to the idea

of sharing the cost of a truck replacement at this time but did not

agree to the expenditure as they would have to take it back to their

full Council. The Town currently has $359,000 in its capital reserve

for the replacement of Engine 105. The committee felt it was an

opportunity to reconfigure the fleet. They looked at the growth of

the community, in the residential and industrial areas. They also

looked at the potential growth in the Broxburn Business Park that

could also lead to the need for a ladder/engine truck. This would be

an incentive for the County to go in on the truck.

 It is part of emergency services’ business plan to go through this

study he noted.

 M. Murphy’s recommendation to Council were: 1. That Town

Council approve of an amendment to the Town of Coaldale and

Lethbridge County Fire and Rescue Services Agreement to reflect a

2017 50% County / 50% Coaldale replacement cost share of Engine

106. 2. That Town Council direct Administration to present a report

upon the completion of the ISO Project and the report is to include
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any recommendations regarding the future joint acquisition of a 

Ladder/Engine unit.  

 Councillor Chapman said he liked the proposal and the direction it is 

going. He is in favour of the two recommendations. With regards to 

the ladder truck, it makes sense as we have a number of bigger 

taller buildings and utilities in the community. Is there any talk 

about where you would locate or store the unit? 

 M. Murphy said it came up in the committee discussion but it would 

need to be discussed more as there is no place to put it. It may lead 

to construction of a new building. 

 He added under the guidelines, the Town of Coaldale doesn’t need 

one of these trucks. The Town would have to have at least five 

buildings, three stories or higher before it would be required. He 

said the committee is trying to look into the future. He noted the 

study may come back and say it is not needed. 

 Councillor Duda said she likes the sharing idea but her concern is 

that if the sharing of the truck goes ahead there is no 

documentation mandating that the County will share the cost of the 

future truck. There is no guarantee they would share the cost in the 

future, especially with new councils coming into play. We need to 

make sure it more solidified. 

 Councillor Hohm, who sits on the committee, said that issue was 

brought out. It was noted there would be documentation that the 

next truck would also be on a 50/50. It says potentially in the report 

because the three council members representing the Town and the 

three representing the County couldn’t speak for their entire 

councils at the committee level. Both would have to agree to it at 

their respective council meetings and the agreement would cover 

the sharing of the cost of both trucks. He said there was support 

from the committee including the County representatives. He felt it 

was a great opportunity for both the Town and the County. 

 Mayor Craig said both Council would have to agree in order to move 

forward. 

 Councillor Duda asked if that could be included in the 

recommendation so the future truck is also at a 50/50 cost sharing. 

 Councillor Chapman asked if it was 50/50 on Engine 105 or any 

other future purchase. 

 Mayor Craig said it would be nice to reflect the tone of the joint 

committee meeting discussion in the motion. 

 Councillor Martens said there was good discussion in the meeting 

and pretty much everyone was on side. He noted it is important to 
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get it down in the agreement for future reference so it is not 

forgotten. 

 CAO Hastings suggested Council is agreeing to 50/50 split on a spare

truck but the motion could reference Engine 105. And then down

the road when the ISO is done the discussion could be held on a

future purchase.

Motion 026.17 Councillor Chapman moved that Council approve an amendment to the 

Town of Coaldale and Lethbridge County Fire and Rescue Services 

Agreement to reflect a 2017- 50 per cent County/ 50 per cent Coaldale 

replacement cost share of Engine 106 and a future 50/50 split between 

Coaldale and the County on replacement of Engine 105. 

And further that Town Council direct Administration to present a 

report upon the completion of the ISO Project and the report is to 

include any recommendations regarding the future joint acquisition of 

a Ladder/Engine Unit. 

7-0 Carried.

ITEM 024 11.0 INFORMATIONAL ITEMS 

Motion 027.17 Councillor Duda moved that Council accept the Information Items 11.1 

and 11.2 for information 

7-0 Carried.

Motion 028.17 Councillor Chapman moved to go In-Camera at 6:40 p.m. 

7-0 Carried.

Motion 029.17 Councillor Hohm moved to come out of In-Camera at 8:37 p.m. 

7-0 Carried.

ITEM 025 12.1 REVENUE OPTIONS 

Motion 030.17 Councillor Van Rijn moved that Council direct Administration to update 

the revenue projection spreadsheet for public use. 

7-0 Carried.

ITEM 026 12.2 LAND 
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Motion 031.17 Councillor Martens moved that Council direct Administration to 

proceed with the purchase of land as discussed. 

7-0 Carried.

ITEM 027 12.3 COUNCIL CODE OF CONDUCT 

Motion 032.17 Councillor Chapman moved that Council table the Council Code of 

Conduct discussion to the Council meeting of February 13, 2017. 

7-0 Carried.

ITEM 028 12.1 CAO REPORT 

Motion 033.17 Councillor Duda moved that Council receive the CAO Update for 

Information. 

7-0 Carried.

Motion 034.17 Councillor Martens moved to adjourn the meeting at 8:38 p.m. 

7-0 Carried.

  _________________________ _____________________________ 

  Kim Craig, MAYOR   Kalen Hastings, CAO 




