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REGULAR COUNCIL MEETING MINUTES 
DECEMBER 14, 2015 – 5:30 PM 

TOWN COUNCIL CHAMBERS 

PRESENT 

Mayor K. Craig
Councillors J. Van Rijn, B. Chapman, J. Abrey, R. Hohm, S. Duda
Administration/Staff K. Hastings, M. Overbeeke, C. L’Hirondelle
Recording Secretary J. Herbst

Mayor Craig called the meeting to order at 5:30 p.m. 

ITEM 292 2.0 ADDITIONS TO/ADOPTION OF THE AGENDA 

- Item 10.4 changed to Item 9.1
- Item 6.1 will follow immediately after Item 0.1 Public Hearing

Motion 393.15 Councillor Abrey moved to amend the agenda as presented. 

6-0 Carried.

ITEM 293 3.1 REGULAR COUNCIL MEETING MINUTES – NOVEMBER 23, 2015 

Motion 394.15 Councillor Duda moved to accept the minutes as presented. 

6-0 Carried.

ITEM 294 6.2 PROPOSED BYLAW #709-R-11-15 AMENDMENT TO BYLAW #535-R-10-4 

 Mayor Craig stated the first reading of the proposed bylaw prohibiting
the use of curb ramps on the street took place on November 9, 2015.
A motion was passed to post the proposed bylaw on social media and
in the newspaper in case citizens had concerns or questions.

 Troy Ormann expressed his concern about the proposed bylaw.    Mr.
Ormann purchased rubber curb ramps for his residence in order to
reduce damage to his vehicles due to the severity of the curb. Curb
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ramps create a smooth transition from the street to the homeowner’s 
driveway.  Mr. Ormann said he was informed that due to a safety 
concern for snow removal operators, it is the intent to amend the 
sidewalk snow removal bylaw prohibiting the use of curb ramps on 
the street. Mr. Ormann said the street he resides on is not on a “snow 
route” and only gets plowed once or twice during the winter. Mr. 
Ormann also said he would like more of an in depth explanation of 
the safety concerns. 

 CAO Kalen Hastings said the primary concern with the curb ramps is
that they block the flow of water which causes water to accumulate
and then the water freezes and the ramp becomes encased in ice.
When the snow removal operator bumped into the curb ramp while
plowing snow, it caused a jarring or whiplash effect on the snow
removal operator.

 Mr. Ormann said he wouldn’t want to have anyone get hurt but asked
if the Town could develop a better solution which would be beneficial
for everyone.

 Councillor Chapman empathized with Mr. Ormann because he
requested permission from Council years ago to place curb ramps at
his home and the request was denied. A few years later, a water main
break occurred and the sidewalk at his residence had to be torn out.
Once the repairs were completed, a new sidewalk was poured with a
more subtle incline which improved the transition from the street on
to his driveway.

 Mr. Ormann said he would be willing to share the cost if the Town
wanted to replace the current sidewalk/curb at his home or change
the wording in the proposed bylaw, stipulating that only property
owners on designated snow routes, are prohibited from using curb
ramps.

 Mayor Craig advised Mr. Ormann that two other property owners
sent in written submissions to Council with similar concerns about the
proposed bylaw.

 Councillor Van Rijn was in favour of proceeding with the second and
third reading of the proposed bylaw because he is worried the Town
would be held liable should someone get injured.

 Councillor Duda said she spoke with Mr. Terry Roosen; who sent in a
letter of concern. The profile of the curb in front of his home is quite
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severe. It damages his vehicle if curb ramps are not used. Councillor 
Duda suggested we speak with other municipalities to see what they 
allow. 

 
 Councillor Van Rijn said this needs to be resolved especially due to the 

fact there was an actual incident involving a Town employee. 
 

 Councillor Abrey said maybe the Town should create a policy rather 
than a bylaw. The Town could place signs on the streets advising 
property owners to remove the curb ramps to allow for snow plowing 
the following day. 

 
 Councillor Van Rijn agreed Councillor Abrey’s suggestion is a good 

idea in theory, but what happens when people are away on vacation.  
 

 Councillor Hohm said he would prefer to table the discussion until 
Council has more details of the actual incident that caused this issue 
to be brought forward. 

 
 Councillor Duda asked Mayor Craig if the Bylaw Officers could be 

advised not to enforce this until we receive more detailed 
information. 

 

Motion 395.15  Councillor Van Rijn moved Council table the discussion until January 
 2016, in order to obtain more information. 
 
   6-0 Carried.  
 

Motion 396.15  Councillor Duda moved Council direct Administration to advise Bylaw  
   to cease enforcement until further notice in January 2016. 
 
      6-0 Carried. 

 
ITEM 295 0.1 PUBLIC HEARING FOR PROPOSED BYLAW #710-P-11-15 AMENDMENT 
   TO THE LAND USE BYLAW #677-P-04-13. 
 

 Mayor Craig declared the public hearing open at 5:53 p.m. 
 

 Cindy L’Hirondelle said the first reading of Bylaw #710-P-11-15 was 
given on November 23, 2015. Notice of the Public Hearing was sent to 
the applicant and advertised in the Sunny South News December 1st and 
December 8th.  L’Hirondelle said she has had no verbal or written 
concerns brought forward.   
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 Mayor Craig asked if there were any objections. No one came forward. 
 

 Mayor Craig declared the public hearing closed at 5:54 p.m. 
      
 
ITEM 296 6.1 PROPOSED BYLAW #710-P-11-15 AMENDMENT TO BYLAW 677-P-04-13 
 
Motion 397.15  Councillor Hohm moved Council give second reading to Bylaw  
                                           #710-P-11-15 to amend the zoning from “Urban Reserve-UR” to  
   Highway Commercial – C-2”. 
 
      6-0 Carried.     
 
Motion 398.15 Councillor Chapman moved Council give third and final reading to 

Bylaw #710-P-11-15 to amend the zoning from “Urban Reserve-UR” to  
   Highway Commercial – C-2”. 
       
      6-0 Carried. 
 
ITEM 297 5.1 COALDALE SCHOOLS – SCHOOL RESOURCE OFFICER 
 

 Ms. Val Leahy, Principal of St. Joseph’s School and Corrine Sampson, 
school council chairperson told Council they are pleased with the 
Town’s decision to hire a full time school resource officer and thanked 
Council for funding the position.  
 

 Ms. Jennifer Nieboer, vice principal of Kate Andrews High School said a 
continued school resource officer presence in our schools is essential for 
a growing community such as Coaldale. The school resource officer 
provides current information to students about drugs, trends, and legal 
rights that impact the students. 

 
 Ms. Sherry Nichol, principal of Jenny Emery Elementary School 

said one wouldn’t think a school resource officer would be necessary in 
an elementary school but it is. There have been incidents of runaways 
and older high school siblings being impaired when picking up the 
younger siblings from school. One of the most significant challenges 
we’re dealing with is social media which includes cyber bullying. The 
school resource officer provides students with a positive role model 
which is an invaluable resource. Ms. Nichol thanked Council for the 
making the decision to have an RCMP school resource officer position. 
 

 Councillor Van Rijn asked if the current SRO checks in at the school 
office when he arrives at the school or do they come and go freely. 
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 The teachers said the SRO’s always check in and ask the teachers how 

things are going. The school resource officer can be seen on the 
basketball court or in the gym visiting with the students. The students 
like the school resource officer so much that they ask him to chaperone 
the school dances. 

 
 Councillor Van Rijn asked if there is a need for a full time school 

resource officer. Ms. Leahy said there is definitely a need for a full time 
school resource officer. The Town has Jenny Emery Elementary School, 
Coaldale Christian School, John Davidson School, St. Joseph School, Kate 
Andrews High School, R.I. Baker School and the Pass+ School. The 
current SRO spends time outside of the 8-4 work day attending after 
school functions such as dances and basketball games. 

 
 Councillor Chapman said he has had parents approach him and request 

that a school resource officer position continue when the RCMP take 
over the policing services of Coaldale.  

 
 Mayor Craig thanked the school delegation for coming and giving their 

input on the school resource officer position. 
                                                                                         
Motion 399.15 Councillor Van Rijn moved to receive for information and direct 

Administration to thank them for attending. 
 
    6-0 Carried. 
 
ITEM      298       7.1  NOVEMBER 2015 ACCOUNTS PAYABLE CHEQUE LISTS 
 

 CFO Michelle Overbeeke presented the Accounts Payable Cheque List(s) 
to Council. 

 
 Councillor Van Rijn asked for more information regarding cheque 

#66608. Overbeeke said that was for the installation of a command start 
on an emergency vehicle. 

 
 Councillor Abrey asked about cheque #66629 and if this is a monthly fee. 

Overbeeke confirmed it is a monthly fee.  
                                  
Motion 400.15 Councillor Duda moved that Council approve the Accounts Payable 
 Cheque Lists for cheque numbers 066576 to 066623; 066624 to 066653; 

066654 to 066712; 066713 to 066760; and 066575. 
 

6-0 Carried. 
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ITEM 299 7.2 2016 INTERIM BUDGET 
 
Motion 401.15 Councillor Duda moved that Council adopts a 2016 interim budget 

based on 2016’s approved operating budget until such time that a 
revised 2016 budget can be presented and approved. 

 
      6-0 Carried. 
    
ITEM 300 5.2 RCMP Transition Update 
 

 Staff Sergeant Glenn Henry said he has met with the Town’s 
communications coordinator regarding an article that will appear in the 
Sunny South News announcing the opening of the RCMP detachment 
effective January 1, 2016. 

 
 RCMP Constable Doug Sokolofski has been hired as the new school 

resource officer for the Coaldale schools.  
    
  
Motion 402.15 Councillor Duda moved to go In Camera at 6:20 p.m. 
 
    6-0 Carried. 
 
ITEM  301 11.1 POLICING 
   
Motion 403.15  Councillor Hohm moved to come out of the In-Camera session at 
   6:43 p.m. 
 
      6-0 Carried. 
 
   
 
 
 
ITEM 302 5.3        COALDALE HANDI-RIDE ASSOCIATION 
 

 Leonard Fast, Chairman of the Coaldale & District Handi-Ride 
Association made a presentation to Council.  Mr. Fast said the 
purpose of the organization along with the Town, is to take care of its’ 
citizens. The Handi-Ride Association enables citizens to remain in the 
Coaldale area by providing transportation for them for their medical 
appointments and so they can continue to shop locally. The majority 
of the association’s funding comes from the Town of Coaldale. The 
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association doesn’t generate enough income from riders to cover the 
expenses. Mr. Fast said they are looking for long term funding from 
the Town. The association currently receives $24,000 per year from 
the Town.  The associations’ ridership tends to remain static. We try 
not to use the bus as a taxi service; generally it’s used for doctor 
appointments only. Handi-Ride has two drivers and they receive an 
honorarium on a per diem basis. The most significant expense is 
insurance at a cost of approximately $3500 per year. Fast said Handi-
Ride was wondering if they could sell the bus to the Town and lease it 
back to the association; that way it could be under the Town’s fleet 
insurance policy which might be less expensive. Fast suggested they 
sit down with the Town and possibly submit a statement every month 
and funding could be dealt with on that basis because if the Town 
doesn’t support the Handi-Ride Association financially, they will have 
to discontinue the service. 

 
 Councillor Van Rijn asked the delegation when they knew they were 

coming to present to Council. We would have liked more time to 
study the financial statement; noting Council received the financial 
statement just minutes before the meeting was called to order. 

 
 Councillor Hohm noted that the statistics indicate most of the trips 

are from Coaldale to Lethbridge. Has there been any discussions with 
the City of Lethbridge for support or the possibility of a partnership 
with Lethbridge Handi Bus?  Mr. Fast said Lethbridge offers Access- A- 
Ride, which brings people from Lethbridge to Coaldale and then back 
to Lethbridge again but they don’t pick up Coaldale residents. 

 
 Councillor Chapman asked if the association had held their AGM yet. 

Mr. Fast replied they have not. 
    
 

 Mayor Craig asked how many clients they serve. Is it the same  
ten people that use the service all of the time? Mr. Virginillo said 
Coaldale Handi-Ride serves approximately 30-40 people. 

 
 Councillor Chapman noted the statistics indicate Lethbridge County 

residents also use the Handi-Ride. Chapman suggested maybe 
Lethbridge County would pick up the tab for the insurance.  

 
 Mayor Craig asked if the association had re-visited their business plan 

lately and if they have asked the Campbell Clinic for funding.  
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 Mr. Fast said the association didn’t see the point of doing up a new 
business plan. The association knows its’ ridership, we know what our 
income is and we know what the need is. We don’t have the funds to 
retain someone to prepare a business plan for Handi-Ride.  

 
 Councillor Abrey said Town rate payers are subsidizing the County 

ratepayers that use Handi-Ride; the same thing goes for recreation. 
It’s time Lethbridge County step up and help fund some of these 
worthwhile endeavours. 

 
 Mr. Fast said the Handi-Ride association is disappointed with the local  

health care facility because they use the ambulance service rather 
than Handi-Ride to transport seniors when they need to go to the 
Lethbridge Regional Hospital for medical tests. Mayor Craig said the 
Town will invite the Coaldale Handi-Ride Association the next time 
Alberta Health Services meets with Town Council to discuss this issue. 
It should be early in the new year. 
  

Motion 404.15  Councillor Chapman moved to receive for information and direct  
Administration to thank them for attending the Council meeting. 

 
      6-0 Carried. 
 
Motion 405.15  Councillor Duda moved Council defer the financing request to 2016  
   budget deliberations. 
 
      6-0 Carried.   

     
 
 

ITEM 303 8.0 DEPARTMENTAL REPORTS 
 

 Councillor Van Rijn noted a typo error on Item 8.1 Coaldale & District 
Emergency Services report. Should read Town “November” Activity 
Report and County “November” Activity Report. 

 
Motion 406.15  Councillor Van Rijn moved to receive the amended CDES report for  
   information. 
      6-0 Carried. 
 

 Upon reviewing Item 8.2 Development Statistics, Councillor Abrey 
questioned whether the Town should have their own safety code officer 
rather than have this contracted out to Superior Safety Codes to process 
building permits. 
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 Councillor Duda said years ago the Town had difficulty finding someone 

qualified so we ended up contracting it out. 
 

 CAO Kalen Hastings said he would be discussing that with the Planning 
and Development Manager in the January. 

 
Motion 407.15 Councillor Abrey moved Council direct Administration to investigate 

the feasibility of having our own building code officer. 
 
                 6-0 Carried. 
 
ITEM   304 8.3 PHOTO RADAR PROCESSING SOFTWARE PURCHASING AGREEMENT 
 

 CAO Kalen Hastings said there is a cost to send the tickets to Quebec at 
$9 per ticket. If we do this “in house” we can save money and have the 
photo radar processing software paid for in approximately a year. 

 
 Councillor Chapman said he recommends the Town wait for a year 

before the Town spends $60,000 to purchase the processing software. 
 

 Councillor Van Rijn said he recommends the Town move forward with 
the purchase of the processing software. The Town has already invested 
in the photo radar equipment, sent the machine to Sweden for 
calibration, purchased vehicles in order to provide photo radar service 
and trained staff members.  We can’t stop now.  

 
 Councillor Abrey said he is in favour of purchasing the photo radar 

processing software now for $60,000. If the Town waits a year, we will 
end up paying $120,000 because we will have to pay to have the tickets 
processed for a year on top of the purchase price of the software. 

 
 Councillor Duda asked if the Town will be able to process other 

municipalities’ photo radar tickets.  CAO Hastings said the other towns 
will have to do a bit of clerical work and filter out certain information 
per the Solicitor General’s requirements and then we can process the 
tickets for them. 

 
 Councillor Duda asked if the Town has given notice to end photo radar 

service with the City of Lethbridge. CAO Hastings said the Town has not 
given notice yet because it is a thirty day termination and we wanted to 
ensure we that have the equipment back from Sweden and it is 
operational before we send written notification to the City of 
Lethbridge. This will likely take place in January 2016. 
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 Mayor Craig asked if the Town has received confirmation from the 

company in Sweden that the photo radar equipment arrived there and 
is in satisfactory condition. CAO Hastings said we have not received that 
information. 

 
 Councillor Hohm said I think the Mayor is asking if the company in 

Sweden has confirmed whether the software and the camera in our 
photo radar machine works and will meet specifications, once it is 
recalibrated.  We don’t want to be notified that because the machine 
was purchased four years ago, all of the software is obsolete. We need 
to be certain of its’ integrity and that it is operational before we spend 
$60,000 on the processing software.  

 
 CAO Hastings said the Town is purchasing the processing software from 

the same vendor that sold us the photo radar equipment. I am 
confident that the equipment will be operational and compatible with 
the software.  

 
 Councillor Duda asked if the Town would need to hire more staff to 

process the tickets. CAO Hastings said the existing staff will be able to 
handle the additional work load required to process the tickets. 

 
Motion 408.15 Councillor Van Rijn moved Council authorize the one-time expenditure 

of the processing software for the Town’s in-house photo radar service 
up to a maximum expenditure of $60,000 based on the condition the 
Town receives confirmation from the manufacturer indicating the 
operational integrity of the unit. 

 
    6-0 Carried.  
  
ITEM     305         9.1 LETTER OF SUPPORT HIGHWAY 3 ASSOCIATION 
 
Motion 409.15 Councillor Chapman moved Town Council will provide a letter of 

support for the initiatives and goals of the Highway 3 Association.  
 
    6-0 Carried.    
 
ITEM      306       10.0 INFORMATION ITEMS 
 
Motion 410.15 Councillor Chapman moved Council receive Items 10.1-10.2 and 10.3 

for information. 
    6-0 Carried. 
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Motion 411.15  Councillor Chapman moved to go In Camera at 8:06 p.m. 
 
      6-0 Carried. 
 
Motion 412.15  Councillor Duda moved to come out of the In Camera session at 
   8:46 p.m. 
 
      6-0 Carried. 
 
Motion 413.15  Councillor Chapman moved Council receive Items 11.1-11.2 and 11.4 
   for information. 
 
      6-0 Carried. 
 
Motion 414.15  Councillor Duda moved Council direct Administration to send a thank  
   you letter to the Lethbridge Regional Police Service for 11 years of  
   service in the Town of Coaldale. 
 

6-0 Carried. 
 

Motion 415.15  Councillor Hohm moved Council authorize Administration to provide in  
   2015, a one-time lump sum honorarium to the Coaldale and District 
   Emergency Services’ Fire Association to better reflect the increased  
   hours and call volumes experienced by the members in 2015. Further, 
   that the amount paid to the Association be taken from General  
   Reserve. 
 
      5-0 Carried. 
Councillor Abrey abstained from voting. 
 
Motion 416.15  Councillor Abrey moved to adjourn the meeting at 8:46 p.m. 
 
      6-0 Carried. 
       

 
 
 
 
 
 
  _________________________    _____________________________ 
         Kim Craig, MAYOR                 Kalen Hastings, CAO 


