
 

 

REGULAR COUNCIL MEETING MINUTES 
APRIL 13, 2015 – 5:30 PM 

TOWN COUNCIL CHAMBERS 
 
 

PRESENT 
 
Mayor K. Craig 
Councillors J. Van Rijn, S. Duda, B. Chapman, R. Hohm, Bill Martens, J. Abrey 
Administration/Staff K. Hastings, M. Overbeeke, A. Saje, C. L’Hirondelle, K. Bly 
Recording Secretary J. Herbst 
 

 

 
Mayor Craig called the meeting to order at 5:30 p.m. 
 
ITEM  093 2.0 ADDITIONS TO/ADOPTION OF THE AGENDA 
   
Motion 128.15   Councillor Abrey moved to adopt the agenda as presented. 
 
      7-0 Carried. 
     
ITEM 094 3.1 REGULAR COUNCIL MEETING MINUTES – MARCH 23, 2015 
 

 The comment made under Item 92, subsection 11.3 under “CAO  
Contract Ratification” was clarified and amended to read: 
Councillor Hohm stated, “In my opinion, although the contract was 
signed outside the mandate of the CAO Personnel Committee and 
without the authority of this Council, I should be abstaining from the 
vote, but to allow this Council to move forward, I will be supporting the 
motion to ratify the contract.” 

 
Motion 129.15  Councillor Martens moved to accept the minutes as amended. 
 
      7-0 Carried. 
 
ITEM 095 10.1 REHOBOTH ANNUAL GOLF CLASSIC 
 

 Rehoboth Christian Ministries Coaldale is requesting sponsorship for the 
Annual Rehoboth Golf Classic. Rehoboth is a non-profit organization 



serving adults with developmental disabilities. Rehoboth has a 
Vocational Centre featuring a woodshop and greenhouse in Coaldale, a 
Retirement program and Employment Services program in Lethbridge 
and 13 group homes operating in both Coaldale and Lethbridge.  

 
Motion 130.15  Councillor Van Rijn moved Council be a “Silver” sponsor in the  
                                           amount of $450 for the 22nd Annual Rehoboth Golf Classic and   
   Councillor Martens will golf in the event. 
 
      7-0 Carried.  
 
ITEM 096 10.2 KINSMEN CLUB OF COALDALE 
 

 The Kinsmen Club of Coaldale sent a letter about the upcoming 6th 
Annual Carnage in Coaldale event.  The Kinsmen are requesting the use 
of Town bleachers, snow fencing and garbage containers for their event, 
as well as having the sign permit fee waived. 

 
 Councillor Duda asked whether the Town had waived the sign permit 

fee in previous years.  Cindy L’Hirondelle stated only Council has the 
authority to waive fees for sign permits. 

 

Motion 131.15  Councillor Martens moved Council grant permission to the Kinsmen 
Club of Coaldale to use Town bleachers, snow fencing and garbage 
containers for their event and direct Administration to take the  
necessary steps and waive the sign permit fee. 
 
    6-0 Carried. 
                    Councillor Van Rijn abstained from voting. 
 
 

Motion 132.15  Councillor Chapman moved to receive Information Items 10.3 and 10.4  
   for information. 
      7-0 Carried. 
 
ITEM 097 7.2 MARCH 2015 ACCOUNT PAYABLE CHEQUE LIST(S) 
 

 Michelle Overbeeke, CFO presented the cheque lists. 
 

 Councillor Martens asked Overbeeke for clarification on cheque 
#065143 payable to Snap on Tools in the amount of $3569.32 
Overbeeke stated this is for mechanic upgrade software and a couple of 
other items that were lumped into a single check payable to Snap On 
Tools. 



               
Motion 133.15  Councillor Martens moved that Council approve the Accounts Payable 
   Cheque Lists for cheque numbers 065063 to 065065; 065067 to 065102; 
   065103 to 065155; 065156 to 065183; 065184 to 065233; and 065066. 

  
   7-0 Carried. 
 

ITEM 098 7.3 FEBRUARY 2015 BANK RECONCILIATION 
 
Motion 134.15  Councillor Chapman moved Council approve the Bank  
   Reconciliation for the month of February 2015. 
 
      7-0 Carried. 
 
 
ITEM 099 0.1 PUBLIC HEARING 5:45 P.M. - PROPOSED BYLAW #700-P-03-15 
 

 Mayor Craig called the public hearing open for Bylaw #700-P-03-15 at 
5:45 p.m. 
 

 Cindy L’Hirondelle presented the information to re-designate lands 
presently designated as “Residential-R-1A” to “Commercial – C-1”. The 
owners intended use for the property of 2004 – 22 Street in Coaldale is 
that of a denture clinic. 

 
 Owner Rick Paoletti said the current home will remain the same in 

appearance on the exterior with one exception; a window will be 
changed to a door.  There will be room for two cars to park on the drive 
way. The clientele will typically be senior citizens so there won’t be a lot 
of noise or speeding cars.  Many communities have this similar type of 
business set up. Currently there is only one other denturist in Coaldale. 
This will be a regular commercial business and no one will be living in 
the house.  It is the intent of the owner for it to be a long term 
business. 

 
 John Vandenberg, who lives next door at 2211 – 20 Avenue, is opposed 

to the proposed rezoning the property.  He feels that once it is rezoned 
to Commercial C-1, it will never change back to residential. He is 
concerned about what type of business could open next, should the 
denture clinic move on and another disruptive commercial 
development replace it in the future. There could be a possible increase 
in noise and traffic, not to mention parking problems, he noted. 

 



 Ed Nezda, who lives at 2010-22 Street, asked what a permitted use 
would be, under “Commercial – C-1”. Cindy L’Hirondelle said a 
convenience store, a financial institution, a medical/health facility 
would be examples of permitted uses. L’Hirondelle said that even if it is 
zoned for commercial use, a new business would have to apply for a 
development permit and meet the necessary criteria, such as adequate 
parking spaces. A convenience store couldn’t just set up shop because it 
is zoned commercial. 

 
 Mayor Craig closed the public hearing at 6:04 p.m. 

 
ITEM 095 4.1 CAPITAL BUDGET UPDATE 
 

 Michelle Overbeeke stated the announcement of the 2015 Provincial 
Budget has made it necessary to adjust the previous capital budget that 
was presented to Council at the regular Council meeting of March 23, 
2015. 

 
 Overbeeke said the Province increased the Towns’ 2014 MSI Capital 

grant by $544,000.  however they reduced our 2015 allocations by 
$569,000. which created a total net capital shortfall of $25,000. 
Administration assumed the Towns’ 2015 allocation would be the same 
as they were in 2014 (pre increase). We did not anticipate that the 
Province would add to 2014 only to take away from 2015. This 
represents a capital shortfall of $569,000. for 2015. If the province 
maintains the Towns’ 2015 allocation through to 2016 and 2017, this 
will create a total capital spending reduction of $1,163,000. over three 
years. However we only know what we have for 2015 and can’t predict 
whether our MSI capital allocations will increase or decrease in 2016 
and 2017. 

 
 Overbeeke asked if Council wishes to keep the current Capital budget in 

place that was passed on March 23, 2015. If Council wishes to proceed 
as planned, we may need to increase the size of the debenture required 
to complete Phase 3 of the NE Industrial Park and/or delay some 
equipment purchases until 2017. 

 
 Councillor Van Rijn asked what would be the amount of the debenture. 

Overbeeke stated the debenture could be as high as $1.5 million, 
depending of course on tender results and the number of lots that sell 
between now and 2016. 

 



 Mayor Craig asked how long the Town can amortize the debenture. 
Overbeeke said typically over 20 to 25 years. Mayor Craig noted now is 
a good time to be borrowing, given the low interest rates. 

 
 Councillor Duda asked whether we would experience some cost savings 

if we proceed with the projects now, due to the downturn in the 
economy? Potentially we could get lower bids so there could be a cost 
savings. Andrew Saje, Director of Engineering and Operations, 
concurred with Councillor Duda noting bids on a recent project came in 
lower than expected. 

 
 Councillor Martens asked Michelle Overbeeke approximately how much 

the annual payment would be for the debenture. Overbeeke said it 
would depend on the interest rate and the length of amortization term. 
CAO Kalen Hastings noted from a past report a $1.5 million debenture 
over a 20 year term; the annual payment would be $95,000.   The price 
of a lot in NE Industrial Park is $144,000. To put these numbers into 
context, he stated that if the Town sells one lot per year for the next 20 
years, for example, it would allow the Town to service its debenture 
payments. 

 
 Mayor Craig asked if there was any merit to looking at the reserves. 

Overbeeke said it was possible but it takes away from other projects. 
        
    
Motion 135.15 Councillor Van Rijn moved that Council instruct administration to 

change the previously approved capital budget of March 23, 2015 
between the three years (2015-2017) so that all current projects can be 
completed, with a debenture for Phase 3 of the NE Industrial Park to 
be no more than $1.5 million. 

 
       7-0 Carried. 
 
ITEM 096 4.2 MILL RATE FORECAST 
 

 Michelle Overbeeke presented information to update Council on where 
the Town is at with respect to the 2014 operating expenditures, 
provincial budgetary implications on the Towns’ 2015 operating budget, 
provincial tax requisitions and 2014 assessment results. 

 
 Overbeeke stated in 2014, the Town had a total budget of $14,742,859. 

with a list of expenditures totaling $15, 360,683.  The Town spent 
$344,000 less than was budgeted (this number excludes land sales and 
off-site levies). This amount was transferred to general reserve. 



 
 Overbeeke discussed the Provincial budgetary implications on the 

Towns’ 2015 operating budget. There is an unexpected shortfall 
regarding a provincial grant in lieu of property taxes (-$15,000). There is 
unexpected revenue in the amount of $220,000 from the MSI Operating 
grant.  

 
 Overbeeke outlined the rates of the provincial requisitions and how this 

could affect the total tax bill of Coaldale residents. 
 

• Total Coaldale education requisition: $1,748,402 (down 
$191,080 from 2014) 

• Total Coaldale FCSS levy estimated: $55,068 (an increase of 6%) 
• Total Coaldale Green Acres levy: $99,430 (up 5%) 

 
 Overbeeke stated the market assessments for residential properties is 

up 3.16% from 2013. A 1% increase to the mill rate results in $59,000 of 
operating revenue. 

 
 Overbeeke presented several tax rate projections for Council to 

consider: 
 

• 2% increase to our 2015 mill rate lead to a total average tax 
increase of 5.16% 

• 0% increase to our 2015 mill rate lead to a total average tax 
increase of 3.16% 

• 2% decrease to our 2015 mill rate leads to a total average tax 
increase of 1.16% 

• 3.16% decrease to our 2015 mill rate leads to a total average tax 
increase of 0% 

 
 Overbeeke asked Council how they wish to proceed with the 2015 mill 

rate in light of the new information. Overbeeke mentioned community 
requests may have to come from the tax base. 

 
Motion 136.15 Councillor Chapman moved that Council defer discussion of the 2015 

mill rate to the regular Council meeting of April 27, 2015.  Further, that 
Council direct administration to come back with: reserve balances, 
allocations to community groups as paid for by MSI Operating, and 
reserve transfers. Further, that administration explore the logistics of a 
net 0% increase to the 2015 mill rate as well as a 2% total net increase 
to the 2015 mill rate.  

 
      7-0 Carried. 



 
ITEM 097 4.3 FEDERATION OF CANADIAN MUNICIPALITIES CONFERENCE 
   

 Councillor Van Rijn suggested someone in administration attend the  
FCM Conference.  
 

 Councillor Chapman said he would like to go and forego AUMA 
Conference. 
 

 Councillor Hohm and Councillor Abrey would rather have 
administration attend.  They felt it would be more beneficial to have 
CAO Kalen Hastings attend the conference.    

 
 Councillor Martens said he didn’t wish to attend. 

     
  
Motion 137.15  Councillor Martens moved CAO Kalen Hastings and Councillor   
   Chapman will attend the FCM Conference in Edmonton in June. 
 
      7-0 Carried. 
 
ITEM 099 6.1 BYLAW #700-P-03-15 
 

 Cindy L’Hirondelle asked Council if they want to consider second and 
third reading of Bylaw #700-P-03-15 and that she could not provide any 
additional information given that the public hearing had been closed. 

     
Motion 138.15  Councillor Duda moved Council give second reading to Bylaw  
   #700-P-03-15 to re-designate lands legally described as Plan 5730HJ 
   Block 4, Lot 26 presently designated as “Residential-R-1A” to  
   “Commercial-C-1”. 
 
      6-1 Carried. 
                                        In Favour: K. Craig, R. Hohm, J. Van Rijn, S. Duda, B. Martens, J. Abrey  

                                                    Opposed: B. Chapman 
 
Motion 139.15  Councillor Marten moved Council give third and final reading to Bylaw 

#700-P-03-15 to re-designate lands legally described as Plan 5730HJ 
Block 4, Lot 26 presently designated as “Residential-R-1A to  
“Commercial-C-1”.   

 
                                               6-1 Carried. 
                                         In Favour: K. Craig, R. Hohm, J. Van Rijn, S. Duda, B. Martens, J. Abrey  

                                                    Opposed: B. Chapman 



  
 
ITEM 100 6.2 REZONING BYLAW #702-P-04-15       1st Reading 
 

 Cindy L’Hirondelle presented Council with a proposal to re-designate 
lands presently designated as “Residential Multi-Unit-R-2” to Residential 
Starter Lot – R-1C” to accommodate a subsequent subdivision 
application and future development on the said lands for Single 
Detached Dwellings. Three lots would be subdivided into 12 residential 
lots for single family homes.  

 
 Councillor Van Rijn questioned if we have to have affordable housing 

available such as multi-family duplexes and townhouses. Mayor Craig 
said it’s not legislated but there is a moral obligation. 

 
 Councillor Chapman asked if the street would be wider in Westgate 

Crescent than the streets in Parkside. L’Hirondelle said they would be 
wider than the streets in Parkside . 

       
Motion 140.15  Councillor Hohm moved Council give first reading of Land Use Re- 
   designation Bylaw #702-P-04-15. Further, that Council establishes a  
   public hearing date, in accordance with its’ obligations under Section  
   606 of the Municipal Government Act [2000], for the Council meeting 
   of May 11, 2015.  
 
      7-0 Carried. 
 
Cindy L’Hirondelle left the meeting at 7:18 p.m. 
 
 
ITEM 101 7.1 RCMP POLICING INTERVIEW PANEL 
 

 CAO Kalen Hastings requested Council select a representative from 
Council to sit on the interviewing panel for the selection of the RCMP’s 
detachment commander for Coaldale.  

 
 Council selected Councillor Abrey to be an interview panelist for the 

RCMP’s detachment commander selection for Coaldale. 
   
  
 
ITEM 104 7.4 TOWN COUNCIL PHOTOGRAPH 
 
Motion 141.15  Councillor Martens moved Council schedule a photo shoot for Council 



                                           and the CAO for a group shot and individual shots to be taken by the   
   Communications Coordinator.     
       
      7-0 Carried. 
 
ITEM 105 7.5 EMERGENCY PREPAREDNESS KIT SPONSORSHIP 
 
Motion 142.15  Councillor Hohm moved Council will support the Community 
   Information Night on May 7 by hosting the evening’s refreshments and  
   purchasing 3 emergency preparedness kits for no more than $200. One               
   of the emergency kits will be given away as a door prize at the 

Information Night and two will be given away to Town of Coaldale 
social media followers during Emergency Week. 

 
      7-0 Carried. 
 
Kathy Bly left the meeting at 7:42 p.m. 
 
ITEM 106 8.1 MARCH 2015 COALDALE & DISTRICT EMERGENCY SERVICES STATISTICS 
 
Motion 143.15  Councillor Duda moved to receive the report for information. 
 
      7-0 Carried. 
 
ITEM 107 8.2 MARCH 2015 DEVELOPMENT STATISTICS 
 
Motion 144.15  Councillor Martens moved to receive the report for information. 
 
      7-0 Carried. 
 
ITEM 108 8.3 OPERATIONS DEPARTMENT REPORT 
 

 Andrew Saje presented the Operations Report to update Council 
                         on tasks and progress of key Operations initiatives occurring 
                                            throughout the Town. 
 

 The Utilities foreman, Public Works manager, and the Director of 
Engineering and Operations attended the Alberta Water and 
Wastewater Operators Association conference. 

 
 Andrew Saje presented a seminar on Project Management for smaller 

municipalities at the AWWOA conference. 
 



 Saje said the Town swimming pool facility now has handicap access in 
both the Mens and Womens front washrooms. The street sweeping 
program commenced during the dry days. Additional drainage was 
established along 18th Avenue. Pre-season assessments were done at 
Town parks and greenspaces.  The ice was removed from the arena and 
post cleaning was initiated. The arena had a very successful season. 

 
 Saje said the spring sewer flushing program has commenced. Weekly 

water testing is being done on all Town facilities. Town foremen met to 
discuss improvement to the internal safety program. LiDar data was 
used to isolate various storm water areas of the Town. The Town 
initiated sewer camera training for the Utility staff and the manager of 
Public Works. The Town will use this tool to monitor the conditions of 
the Towns’ sewer assets and to monitor infiltration and inflow. 

   
Motion 145.15  Councillor Martens moved to receive the report for information. 
 
      7-0 Carried. 
 
Andrew Saje and Michelle Overbeeke left the meeting at 8:03 p.m.    
 
Motion 146.15  Councillor Martens moved to go In Camera at 8:04 p.m. 
 
      7-0 Carried. 
 
ITEM 110 11.1 CAO REPORT 
 
 
 
Motion 147.15  Councillor Martens moved to come out of the In Camera session at          
    8:41 p.m. 
 
      7-0 Carried. 
 
 
Motion 148.15  Councillor Hohm received the CAO report for information. 
 
      7-0 Carried. 
 
Motion 149.15  Councillor Duda moved to adjourn the meeting at 8:41 p.m. 
 
      7-0 Carried. 
 
 



 
 
 
  _________________________          _________________________ 
         Kim Craig, MAYOR                     Kalen Hastings, CAO 


