
 

REGULAR COUNCIL MEETING MINUTES 
APRIL 27, 2015 – 5:30 PM 

TOWN COUNCIL CHAMBERS 
  
 

  PRESENT 
 
  Mayor K. Craig 
  Councillors B. Chapman, J. Abrey, J. Van Rijn, S. Duda, R. Hohm 
  Administration/Staff K. Hastings, A. Saje, M. Overbeeke 
  Recording Secretary J. Herbst 
  Absent B. Martens 
   
 

 

 
 Mayor Craig called the meeting to order at 5:30 p.m. 
 
 Mayor Craig congratulated Councillor Abrey on being the recipient of the 2015 Fire Services  
 Exemplary Service Medal. 
 
  ITEM  111 2.0 ADDITIONS TO/ADOPTION OF THE AGENDA 
 
   11.2 RCMP update 
      
  Motion 150.15  Councillor Hohm moved to adopt the agenda as amended. 
 
      6-0 Carried. 
 
  ITEM  112 3.1 REGULAR COUNCIL MEETING MINUTES – APRIL 13, 2015 
 
  Motion 151.15  Councillor Van Rijn moved to accept the minutes as presented. 
   
      6-0 Carried. 
 
  ITEM 113 3.2 MUNCIPAL PLANNING COMMISSION MEETING MINUTES- 

MARCH 11, 2015 
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 Motion 152.15  Councillor Abrey moved to accept the minutes as presented. 
 
      6-0 Carried. 
 
ITEM 114 3.3 MUNICIPAL PLANNING COMMISSION MEETING MINUTES- 

APRIL 8, 2015 
 
Motion 153.15  Councillor Abrey moved to accept the minutes as presented. 
     
      6-0 Carried. 
 
 ITEM 115 4.1 POLICE ADVISORY COMMITTEE TERMS OF REFERENCE 
 

 Councillor Chapman recommended some wording changes in the draft 
copy of the Police Advisory Committee terms of reference. Chapman 
recommended changing “chairperson” and “vice chairperson” to chair 
and vice chair.  Councillor Chapman also questioned if we should amend               
“Town of Coaldale” to read “town proper”; the area contained within 
the town limits.   

 
 Mayor Craig noted he likes the PAC and the fact that it is through policy 

and a committee, rather than through a bylaw; so that if there are any 
errors or omissions, we can just do a resolution of Council and modify it 
quickly. 

 
 Councillor Abrey suggested that we get moving on the PAC immediately 

without any delay. We need to advertise the volunteer positions which 
could take a few months, but with summer around the corner, the time 
to move forward on this matter is now.  

 
 Councillor Chapman said he was not comfortable with the 

recommendation that the Chair of the police advisory committee be 
appointed by Council.  

 
 Councillor Duda disagreed with item 3B “A citizen member may be re-

appointed to the PAC for a subsequent one (1) year term at the request 
of the Detachment Commander”. Duda doesn’t think the detachment 
commander alone, should be able to appoint or re-appointment citizen 
members to the PAC. Duda feels the council representatives of the PAC 
should be included in making that decision with the detachment 
commander.  
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 Councillor Duda voiced her concern with item 3D “The detachment 

commander shall have the authority to remove a member from the 
PAC”. Duda feels this could become a volatile situation should a 
member of the PAC disagree with the detachment commander on 
various issues. Councillor Duda pointed out a typo in item 6G; remove 
the letter “P” before the word council and item 6H “The Chair of Vice-
Chair may be” should read “The Chair or Vice-Chair may be”. Councillor 
Duda also suggested adding a provision for an email vote under item 6B. 
Written consent should include email. Councillor Duda recommended 
we amend item 6F to allow the PAC to go “in camera” if necessary. 

 
 Mayor Craig was in favour of having a youth representative on the 

Police Advisory Committee however he feels it should be stipulated in 
the terms of reference that the youth representative must be a student. 
Mayor Craig also recommended making a change to item 3B regarding 
the length of the term for citizen members of the PAC. He suggested 
staggered terms; for example three (3) citizen members for a one year 
term and two (2) citizen members for a two year term. This would 
prevent having five (5) new inexperienced citizen members appointed 
to the Police Advisory Committee every year. 

 
 Councillor Hohm agreed with Mayor Craig about staggering the terms 

for the five citizen members. However, Hohm recommended we have a 
couple of two (2) year terms and a couple of three (3) year terms, rather 
than a one year term, because the PAC will only meet four times per 
year and the citizen members will hardly get a chance to get familiar 
with the whole process before their term expires.  

 
 Councillor Van Rijn asked Councillor Abrey if it would be reasonable to 

make the recommended changes to the PAC draft terms of reference 
and then make a decision at the next Council meeting. Councillor Abrey 
felt it would be acceptable to table the discussion with regard to the 
Police Advisory Committee terms of reference until May 11, 2015. 
 

 
Motion 154.15 Councillor Abrey moved Council table the discussion regarding the 

terms of reference for the Police Advisory Committee until the next 
regular Council meeting on May 11, 2015. 

 
    6-0 Carried. 
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 ITEM 116 7.1 APPROVAL OF FINANCIAL STATEMENTS 
 

 CFO Michelle Overbeeke presented the 2014 Financial Statements for 
review and approval. Overbeeke said with everything that was 
happening in 2014 the Town finished financially strong.  In 2014 she 
noted, we had a profit of $344,000 which has been put back into our 
general operating reserve. This profit was mostly due to staff vacancies 
throughout the year. Our total debt ending December 31, 2014 was 
$5,087,836 – which is well within our debt limit of $19,902,944. 

 
  Our tax receivable was up by $76,000. from 2013.  At the end of Dec. 

31, 2014 we had 40 properties that could possibly go on tax notice.  As 
of March 31, 2015 we only registered 12 properties. Our accounts 
payable outstanding at the end of the year was up by $405,000 
compared to the previous year.  This is mostly due to our large capital 
project being completed in the fall rather than spring and summer as it 
is normally done.  This caused several large invoices to occur in the 
beginning of January for work done in November and December. Our 
deferred revenue was $558,828. higher than 2013. A large portion of 
our MSI Capital grant was not used in 2014, but it will be used in early 
spring of 2015.  Our industrial lots continue to sell. 

 
 Councillor Abrey asked Overbeeke if the Town ever received money 

from the Disaster Recovery Program to offset the expenses caused by 
the flood in June 2014. Overbeeke said we have not yet, but it is listed 
as an accounts receivable in anticipation of receiving them.    

 
Motion 155.15 Councillor Van Rijn moved Council approves the 2014 Financial 

Statements as presented. 
 
      6-0 Carried. 

         
 ITEM  117 5.1 5: 45 p.m.   AUDITORS-BDO CANADA LLP 
 

 Will Zobell and Ashley Crabb from BDO Canada attended the regular 
Council meeting to discuss their findings through the audit process.  Mr. 
Zobell stated he had reasonable assurance it is a clean audit. BDO said 
they had complete co-operation from CFO Michelle Overbeeke and CAO 
Kalen Hastings. Mayor Craig asked if there was anything BDO would like 
to tell Council in the absence of staff. BDO said the financial statements 
met the standards and there was no need to speak with Council in 
private. 
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 Councillor Van Rijn asked BDO how many hours it took to complete the 

audit for the Town. BDO said they were at the Town of Coaldale office 
for a week and then it took approximately two more weeks back at their 
office. 

 
 Councillor Hohm asked if the Town appoints an auditor on an annual 

basis. Overbeeke stated the Town does not. We have a re-occuring 
appointment with BDO until such time we terminate the relationship. 
Have used them for several years now. Councillor Hohm stated re-
appointing an auditor on an annual basis may not be the best practice. 
We need to protect our staff by sending out a RFP, because it doesn’t 
look good if we have a longstanding relationship with the same auditor 
without giving other potential firms an opportunity to bid on that 
contract.  

 
 Motion 156.15  Councillor Hohm moved Council accept the presentation from BDO  
   Canada for information and to direct administration to come back to  
   Council with recommendations on the appointment process of the  
   Towns’ auditors in the future. 
                                                     
      6-0 Carried. 
 
ITEM  118 7.2 APPROVAL OF FINAL YEAR END TRANSFER 
 

 Michelle Overbeeke reviewed the 2014 Year End fund transfer. There 
were a number of staff positions vacant throughout the organization in 
2014. These vacancies account for the $344,000. that was available for 
transfer. 

 
Motion 157.15 Councillor Chapman moved to approve the transfer of $344,000 to 

general reserve for the 2014 unexpended funds.  
 
      6-0 Carried. 
 
 
ITEM  119 7.3 DECEMBER 2014 CAPITAL/OPERATING BUDGET VARIANCE 
 

 Michelle Overbeeke identified the monthly variances from current year 
capital and operating budgets. 
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 Councillor Abrey asked Overbeeke if we purchased the items that we 
planned to purchase in the first quarter of 2015. Overbeeke said the 
new folding machine has been purchased, the server has been 
purchased but it just hasn’t arrived yet and we won’t be purchasing the 
tandem dump truck in 2015. 

 
Motion 158.15 Councillor Duda moved Council approves the December 2014 Capital 

and Operating Budget Variance reports as presented. 
 
      6-0 Carried. 
 
 
ITEM 120 7.4 RFD - WASTE WATER PUMP PURCHASE 
 

 Andrew Saje, Director of Engineering and Operations, discussed the 
need to purchase an outfall pump for Cell 5 of the sewer lagoons.  He 
explained this pump is responsible for draining Cell 5 into the pipeline 
that leads to the Oldman River. The water level contained within Cell 5 
is abnormally high this time of year, and with June fast approaching, the 
time to begin draining lagoon 5 is now.  He continued that because the 
water table around Coaldale is abnormally high due to the weather 
incidents of last year, infiltration continues to pour into our lagoons at a 
rate faster than our current pumping capacity. We need to increase our 
capacity in preparation for June and other large storm events; not just 
this year but for the future. 

 
 CFO Michelle Overbeeke confirmed we have the funds sitting in our 

sewer lagoon reserve should Council give the green light to make this 
purchase.  

 
 CAO Kalen Hastings confirmed with Andrew Saje that this pump will still 

be utilized in a couple of years from now once the overhaul or 
expansion to the existing lagoons take place. A. Saje clarified that the 
pump acquired as a result of this purchase will continue to be utilized 
even after the future expansion to lagoons is complete. MPE 
Engineering, according to Saje, endorsed the purchase of this pump as 
part of the expansion for the sewage lagoons.  

 
 Councillor Hohm questioned whether we have any licensing issues with 

increasing our discharge into the Oldman River. One can assume we 
have a specific volume that we are allowed to discharge into the 
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Oldman River under our licenses through Alberta Environment. We 
need to ensure we are going to be in compliance with our discharge. 

 
 CAO Kalen Hastings advised Councillor Hohm he will follow up regarding 

his concerns about our permitted volume of discharge into the Oldman 
River and report back to Council. 
 

Motion 159.15 Councillor Chapman moved that Council direct Administration to 
purchase the outfall pump at a budget of no more than $70,000. 
Further, that Council direct administration to use funds from the 
Lagoon Reserve. 

                                            
      5-0 Carried. 
             Councillor Van Rijn abstained from voting because his 
                                                               Company was bidding on a part of the project. 
 
ITEM    121 7.5 TREE CHIPPING AND BRANCH PICK UP 
 

 Councillor Chapman said in one particular neighborhood in Coaldale, 
citizens have been placing their tree branches in the back alley. It seems 
these residents are under the impression the branches would be picked 
up or that a tree chipping process would be taken care of by the Town. 
CAO Kalen Hastings said that residents were notified, advising them the 
Town of Coaldale would not be doing any tree chipping in the 
residential areas this year. Mayor Craig asked the Operations 
Department if they have assessed just how much debris needs to be 
picked up. CAP Hastings said the Town chose to make flood mitigation 
the top priority this spring, rather than tree chipping. We can reassess  
the situation, should that be the desire of Council, but in order to do  
this, we would need to table another project or hire additional  
employees. Councillor Jack Van Rijn said he sympathisizws with the  
residents but it’s too late now to rescind the decision. Some people  
have already paid to have their branches and debris hauled away. 
Councillor Chapman suggested having the bylaw officer record the  
addresses where the tree branches have been discarded in the alleys 
and then send a letter to them, advising them the service has been  
discontinued. 
 

 Councillor Abrey disagreed with Councillor Chapman’s comments. He  
doesn’t want Bylaw sending a letter to the affected residents; just knock 
on the persons’ door if it becomes a problem. It is much better to 
explain the situation in person. Administration will communicate with 

  Regular Council Meeting Minutes – April 27, 2015 
 
 
 
 
 



the residents in these neighborhoods to mitigate the misunderstanding 
that the Town would remove the waste. 
 

 
ITEM   122          8.1 COUNCIL FOLLOW UP 
  
 Motion 160.15 Councillor Duda moved to receive for information.  
 
    6-0 Carried. 
    
ITEM   123          10.0 INFORMATION ITEMS 
 
Motion 161.15 Councillor Hohm moved to receive Items 10.1 and 10.2 for information.                             

    
                                   6-0 Carried. 
 
ITEM   124          5.2 6:30 P.M.  ALBERTA HEALTH SERVICES 
  

 A delegation from Alberta Health Services attended the regular Council 
Meeting.  Sean Chilton, Chief Zone Officer; South Zone; Grant Walker, 
Senior Operating Officer for Community Programs, South Zone; and 
Tony Pasich, Interim Executive Director EMS, South Zone; were in 
attendance. 

 
  Mayor Craig commented that at a recent Chamber of Commerce 

meeting, an alarm was raised about service being substantially 
diminished at the Coaldale Health Centre.  Grant Walker stated that AHS 
is not proposing any reduction of services or programming at the 
Coaldale Health Centre. The site is going through a renovation due to 
the loss of our Community Health building. AHS vacated that building 
quite quickly once they determined there was some risk with regard to 
the structure. We moved our programming into the Coaldale Health 
Centre. The renovations will make the space more appropriate for the 
programming that we have there now. AHS has placed our community 
based services and all of our health services in one building which 
enhances service delivery and communication.  Left of the waiting 
room, we are remodeling that area to provide clinic space for home 
care, public health, and a multi-use clinic space for things such as 
immunizations and community respiratory. We will be retaining the 
treatment area as is but enhanced with better medication management 
and security, a different nursing station, upgraded washrooms and a 
space for home care. Speech and language services are also provided 
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out of that location and we’re redeveloping the former gift shop area 
into a speech clinic for preschool age children. The waiting room will be 
upgraded with new furniture and flooring. We share the ambulatory 
care space with EMS staff and we are reassigning some of the space for 
them. We have 40 long term care beds and four community support 
beds for respite and convalescence for example. Environmental health 
inspectors will deliver services out of this location as well. There is a 
new garage being built on site for the ambulances. The renovations 
should be completed by June. 

  
 The delegates continued. Coaldale Health Centre offers advanced 

ambulatory care. The staff are able to assess/diagnose the patient 
initially. A physician is available on an as required basis. The Coaldale 
Health Centre offers extended hours until 11:00 p.m. Lab and x-ray 
services are offered during some of those hours. Colonoscopy exams 
will continue at the Coaldale Health Centre. 

 
  Mayor Craig asked if there are any palliative beds at the facility. The 

delegation wasn’t able to answer the question but said they will follow 
up. 

 
   Councillor Van Rijn asked if there is a registered nurse on duty, 24 

hours a day at the facility. Grant Walker said that there is always an RN 
on duty supported by a licensed practical nurse. Councillor Van Rijn 
asked what happens if the facility is only open until 11:00 p.m. and 
someone has chest pains at 1:00 a.m.  Grant Walker said there is a bell 
you can ring at the front doors and the staff will let you in. It’s not a 24 
hour emergency department but we will assist anyone that shows up at 
the Coaldale Health Centre. The RN will assess the patient and likely call 
911 to transfer the patient to the Chinook Regional Hospital in 
Lethbridge.  

 
 Councillor Van Rijn asked about Code Red statistics: would you be able 

to tell me the number of times Coaldale did not have an ambulance 
available in town in January? Tony Pasich said he can get those statistics 
and report back to us. Pasich said “Code Red” definitions vary from city 
to city. We track the movement of our vehicles and it all depends on the 
city. If there are less than seven ambulances available in Calgary, that is 
a “Code Red”. If the EMS are on an emergency call in Coaldale, AHS 
doesn’t consider that a “code red” because there is an ambulance in 
Town; it’s just busy. If we are transporting someone to the Chinook 
Regional Hospital for tests with the other ambulance responding to a 
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call in Raymond and then we receive an emergency call; that definitely 
is a “Code Red”.  Pasish said Coaldale is fortunate to be so close to 
Lethbridge.  Pasich said AHS tries not to take the last resource out of a 
community and send to another community. 

 
 Councillor Abrey said an ambulance waiting at Tim Horton’s on 43rd 

street in Lethbridge or at Toys R Us is not “in our community”. Why do 
they sit in Lethbridge? Aren’t Coaldale citizens important too?  

 
 Councillor Duda asked about medical transfers; utilizing a van rather 

than an ambulance. Sometimes the ambulance takes people to Chinook 
Regional Hospital for a procedure and it’s not really an urgent trip.  

 
 Councillor Chapman spoke about ambulance service in our area and 

noted that the paramedics association are trying to act responsibly 
given the circumstances.  However, Councillor Chapman expressed 
concern about the length of time an ambulance and paramedics are out 
of circulation when they transport a person to the hospital. They are not 
permitted to leave the patient at the hospital until the patients’ 
paperwork has been processed and the patient is admitted into the 
hospital, which can take several hours. 

 
  Councillor Abrey asked why no one from EMS has ever stopped by our 

fire hall to ask how things are going and what the challenges are? 
Councillor Abrey asked if it were possible for the Coaldale Fire 
Department to get access to the MFR online courses. The Lethbridge 
EMT’s have access to it but we do not. At the end of the discussion, 
Sean Chilton stated he will follow up with the Code Red statistics, Grant 
Walker will get the information about palliative beds at the Coaldale 
Health Centre and Tony Pasich said he visit the Coaldale fire hall and 
meet with Chief Andy Van Rijn.  
 

 
Motion 162.15 Councillor Hohm moved to go In Camera at 7:30 p.m. 
 
    6-0 Carried. 
ITEM 125       11.2    RCMP  
 
ITEM 126       11.1 CAO REPORT 
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 Motion 163.15 Councillor Chapman moved to come out of the In Camera session at 
7:58 p.m. 

    6-0 Carried. 
 
 
 Motion 164.15   Councillor Van Rijn moved to receive 11.1 & 11.2 for information.   
 
    6-0 Carried.   
 
 Motion 165.15  Councillor Van Rijn moved to adjourn the meeting at 7:59 p.m. 
 
      6-0 Carried. 
 
    
 
 
 
 
  _________________________    _____________________________ 
         Kim Craig, MAYOR          Kalen Hastings, CAO 
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