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Executive Summary
Municipal Sustainability Planning is an opportunity for municipalities to proactively address [contemporary]
challenges and move towards a sustainable future, one where a strong economy and participative governance
models protect ecological integrity, contribute to a vibrant cultural scene and strong social cohesion.1
The Town of Coaldale engaged the services of AECOM Canada Ltd. (‘AECOM’) to facilitate the completion of
the Coaldale Integrated Community Sustainability Plan (ICSP). As part of the ICSP planning process the local
expertise of Administration, Council, and members of the general public was accessed through a variety of
public engagement exercises that included:
•
•
•
•
•

An in-depth inventory process
An administrative survey
An Open House
Four focus group exercises
Continual review by both Administration and Council.

By progressing through the phases of the ICSP planning process, genuine support amongst community leaders
was created with regard to sustainable endeavours. Therefore, actions necessary to ensure future sustainable
development have been devised that reflect local ideals, resulting in a document that represents the hopes and
desires of all community members as Coaldale begins the journey towards municipal sustainability.
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1. Introduction
Welcome to the Town of Coaldale’s journey towards municipal sustainability. This document is structured to
take the reader through the background, preparation and approval processes involved in the construction of
Coaldale’s Integrated Community Sustainability Plan (ICSP; the ‘Plan’).
The key elements to note are:
• Coaldale’s vision of sustainability
• The origins of municipal sustainability
• How Coaldale’s ICSP process was shaped by complementary sustainability frameworks developed by the
Alberta Urban Municipalities Association (AUMA) and The Natural Step (TNS)
• The methodological framework utilized by AECOM Canada Ltd. (‘AECOM’) for the development of
Coaldale’s ICSP
• The results that emerged over the course of developing Coaldale’s ICSP
• Future direction as Coaldale continues to develop as a sustainable community.

1.1 Vision Statement
The following vision statement provides focus for the Plan’s policies as they relate to the future development of
the Town of Coaldale. As such, the vision statement represents the aspirations of Administration, Council and
members of the community:
Coaldale: A preferred community to live, work and play

1.2 Town of Coaldale Strategic Plan 2008-2010
On January 18 and 19, 2008, members of Council and senior administration came together as part of a
strategic planning retreat in order to generate a strategic plan for the Town of Coaldale for the next three (3)
years. During this retreat participants worked to identify a vision, mission and key areas for action that contained
specific desired outcomes. The resulting Town of Coaldale Strategic Plan 2008-2010 (see Appendix A) is a
valuable management tool that assists Council and administration in making well informed decisions regarding
a number of priorities and challenges. Figure 1 is a graphic representation of the results from the strategic
planning retreat.
It is within the context of the ‘Master Planning’ key area for action that the services of AECOM were acquired in
order to facilitate the development of the Town of Coaldale’s ICSP.
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Figure 1 – Town of Coaldale Strategic Plan 2008-2010

1.3 Town Branding
On December 8, 2008, Coaldale Council approved a new logo and slogan as part of a branding process
undertaken in parallel to the development of Coaldale’s ICSP. Council and the Tourism/Economic Development
Committee (T/EDC) recognized a need for a consistent theme to identify the community. Design submissions
were scrutinized during committee meetings, community consultations, an open house and focus groups in
cooperation with the ICSP process. The new logo and slogan are:

A Wise Choice
2
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2. Background
2.1 What is Sustainability?
The concept of sustainability and sustainable development are undeniably part of the current discourse.
Coaldale’s ICSP had adopted an outlook that encourages sustainable action by all members within the
community in the pursuit of a better society.
For the purposes of this document, the term sustainability will be viewed as:
A systematic concept, inter-relating the environmental, economic,
social and cultural aspects of local municipal development,
affecting every level of organization from the local neighborhood
to the entire planet.2
And defined as a process which:
Meets the needs of the present generation without compromising
the ability of future generations to meet their needs.3
Principles inherent to sustainability include:
•
•
•
•
•
•
•
•
•
•
•
•

Dealing cautiously with risk, uncertainty and irreversibility
Ensuring appropriate valuation, appreciation and restoration of nature
Integrating environmental, social and economic goals in policies and activities
Ensuring equal opportunity and community participation
Conserving biodiversity and ecological integrity
Ensuring inter-generational equity
Recognizing the global dimension
Making a commitment to best practice
Ensuring that there is no net loss of human or natural capital
Committing to the principle of continuous improvement
Understanding the need for good governance
Making decisions today in consideration of future generations.

2.2 Why is Municipal Sustainability Planning Important?
Municipal Sustainability Planning is an opportunity for communities to look long-term at the community they
want and take the proactive steps to move there. It is an opportunity to engage citizens in a dialogue about
what they value about their communities and what they want their community to look like in the future. It is an
opportunity to provide an outlet for the wisdom and expertise of community members to discover innovative
solutions that address social, economic, cultural and environmental challenges today while leaving a positive
legacy for future generations.4
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2.3 What are the Origins of Sustainability Planning in Alberta?
2.3.1 The ‘New Deal for Cities and Communities’
The New Deal for Cities and Communities is a revenue sharing scheme between federal, provincial and
municipal governments that evolved out of A New Deal for Cities and Communities agenda within the federal
Budget 2004. Budget 2004 gave municipalities the Goods and Services Tax (GST) rebate worth $7 billion over a
10 year period and accelerated the $1-billion Municipal Rural Infrastructure Fund (5 years instead of 10). Budget
2005 committed $5 billion for municipalities across Canada over five years in gas tax funds, ramping up to $2
billion in year five and indefinitely thereafter, on top of existing infrastructure programs as per A New Deal for
Cities and Communities.

2.3.2 The ‘Agreement on the Transfer of Federal Gas Tax Revenues’
On May 14, 2005, in Edmonton, the Federal and Provincial Governments signed an agreement for the transfer
of $476.9 million in federal gas tax funding to benefit Alberta’s municipalities known as the Agreement on the
Transfer of Federal Gas Tax Revenues under the New Deal for Cities and Communities, 2005-2015. Fund
allocation at the municipal level is dependent upon the development of an ICSP.
The purpose of the Agreement on the Transfer of Federal Gas Tax Revenues is:
• To provide a framework for the transfer, from Canada to Alberta, of $476.9 million, representing a portion
of federal gas tax revenues
• To build on Alberta’s leadership on matters related to climate change by assisting its municipalities to
develop environmentally sustainable municipal infrastructure
• To support eligible projects in Alberta’s Municipalities that will lead to the desired outcomes of cleaner air,
cleaner water and lower green house gas emissions
• To confirm that the Parties will continue working together for the purpose of addressing, in partnership,
many of the other challenges facing Alberta’s municipalities. The Ministers will ensure their officials,
consulting with the municipalities, develop and agree on an appropriate mechanism, such as a trilateral
partnership committee, through which will be identified, priorities for ongoing collaboration in support of
Alberta’s municipalities. Potential areas for future collaboration include urban aboriginal issues, immigration,
homelessness and affordable housing. This may result in other bilateral or trilateral agreements or
arrangements to support the sustainability of communities.5

2.4 Funding and Allocation of Monies
Monies allocated to Coaldale as per the Agreement on the Transfer of Federal Gas Tax Revenues are stipulated
for sustainable use. As stated in Section 5.1 of the agreement:
Funds must be used for Environmentally Sustainable Municipal Infrastructure in support of the desired
outcomes of cleaner air, cleaner water and the reduction of green house gas emissions. Eligible Project
Categories include public transit, water, wastewater, solid waste, community energy systems and
community capacity building. For communities of a population less than 500,000, Funds may be used
for local roads, bridges and tunnels that enhance sustainability outcomes. Schedule 2 lists the specific
4
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areas within which Eligible Projects can be undertaken and Schedule 3 outlines the Eligible Costs that
Funds may be applied against by a Municipality. Funds may only be used by Municipalities for Eligible
Projects.6
Furthermore Schedule 1 states that:
Each Municipality in Alberta will receive a portion of the gas tax revenues transferred to Alberta from
Canada. The portion each Municipality receives is based on its share of the estimated 2006 population.
Some minor adjustments have been made to ensure that the smaller communities receive a base
amount of funding under this Agreement. Modifications to the municipal allocations will be made
subsequent to receiving the 2007 Alberta Official Population List.7
Based on the Census 2006 population, Coaldale’s funding under the Agreement on the Transfer of Federal Gas
Tax Revenues is:
•
•
•
•
•

1st Year
2nd Year
3rd Year
4th Year
5th Year
Total Municipal Allocation

$108,784
$108,784
$145,108
$181,433
$362,865
$906,974

2.5 Projects for Funding under the ‘New Deal’
According to Schedule 2 of the Agreement on the Transfer of Federal Gas Tax Revenue environmentally
sustainable municipal infrastructure projects eligible for funds under A New Deal for Cities and Communities
include:
Public Transit
• Rapid Transit: tangible capital assets and rolling stock (includes light rail, heavy rail additions, subways,
ferries, transit stations, park and ride facilities, grade separated bus lanes and rail lines)
• Transit Buses: bus rolling stock, transit bus stations
• Intelligent Transport System (ITS) and Transit Priority Capital Investments
• ITS technologies to improve transit priority signaling, passenger and traffic information and transit
operations
• Capital investments, such as transit queue jumpers and High Occupancy Vehicle (HOV) lanes.
Water
• Drinking water supply, drinking water purification and treatment systems, drinking water distribution
systems, water metering systems.
Wastewater
• Wastewater systems including sanitary and combined sewer systems, and separate storm water
systems.

5
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Solid waste
• Waste diversion, material recovery facilities, organics management, collection depots, waste disposal
landfills, thermal treatment and landfill gas recuperation.
Community Energy Systems
• Cogeneration or combined heat and power projects (where heat and power are produced through a single
process)
• District heating and cooling projects where heat (or cooling) is distributed to more than one building.
Active Transportation Infrastructure (e.g. bike lanes)
• Local roads, bridges and tunnels that enhance sustainability outcomes.
Capacity Building
• Collaboration, building partnerships and strategic alliances, participation, consultation and outreach
• Knowledge: use of new technology, research, monitoring and evaluation
• Integration: planning, policy development and implementation (e.g., environmental management systems,
life cycle assessment).8
In addition to guaranteeing that funding is dedicated to programs which better the environment, municipalities
must also demonstrate that the programs for investment have strong support from citizens, ensuring that
investments selected have the best chance of success.

6
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3. The ICSP Process
3.1 What is an Integrated Community Sustainability Plan?
According to the Alberta Urban Municipalities Association’s Comprehensive Guide for Municipal Sustainability
Planning, June 2006, on which this planning exercise is based, an Integrated Community Sustainability Plan
is:
A high level overarching document that guides the community
into the future. It can best be viewed as a strategic business plan
for the community that identifies short, medium, and long term
actions for implementation, tracks and monitors progress, and
is reviewed and revised on an annual basis. An [ICSP] therefore,
provides guidance for the development or alignment of all
municipal plans and documents.9

3.2 Role of the ‘Alberta Urban Municipalities Association’
The Alberta Urban Municipalities Association, founded in 1905, represents Alberta’s 284 urban municipalities,
including cities, towns, villages, summer villages, and specialized municipalities, as well as Associate and
Affiliate members. In response to A New Deal for Cities and Communities, AUMA developed a guidebook known
as the Comprehensive Guide for Municipal Sustainability Planning, June 2006, to aide communities throughout
the province in achieving their goals for sustainability. This guidebook sets out the framework that was the basis
upon which the Coaldale ICSP process has been designed.

3.3 Dimensions of Sustainability
Five dimensions of sustainable planning have been developed by AUMA to guide the development and integration
of sustainable communities throughout the province. Each of these five dimensions acts as a pillar upon which
the physical and ideological fabric of a community is built. As such, a sustainable community balances cultural,
social, economic, environmental and governance dimensions to create a space that offers a high quality of life,
where people desire to live, work and play.

3.3.1 Cultural Sustainability
The development of a cultural dimension within the community ensures the creation of a vibrant and festive
environment that exudes a sense of community identity and belonging, including:
•
•
•
•
•

Opportunities for cultural expression
Variety of art forms (visual, dramatic, musical, murals, etc.)
Strong sense of community heritage
Youth input
Multiculturalism.
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3.3.2 Social Sustainability
The development of social and community services includes the recognition of the historical and cultural context
of the community, as well as the opportunity to develop inclusive neighbourhoods and housing need to meet a
range of demographic and economic markets, including:
•
•
•
•
•
•
•

Tolerance and respect for different cultures, backgrounds and beliefs
Friendly, cooperative neighbourhoods
Leisure, recreation, sport and other activities
Safe communities with visible, effective and community-friendly policing
Social inclusion and opportunity
Accessible and attractive housing
Viable information and communication throughout.

3.3.3 Economic Sustainability
The economic dimension of a sustainable community includes policies and programs for attracting investment
and employment, including the promotion of local entrepreneurship, business retention, economic growth, and
ensuring the community is a net contributor to the fiscal strength of the area, including:
•
•
•
•

Providing a wide range of jobs and training opportunities
Sufficient land, buildings, and services to support economic prosperity and change
Dynamic job and business creation
A strong business community with links into the wider economy.

3.3.4 Environmental Sustainability
The environmental dimension of a sustainable community strives to achieve a quality natural and built
environment that addresses development patterns, building design, supporting streets and infrastructure, and
the overall will to protect and improve supporting natural systems and energy efficiency, including:
•
•
•
•
•
•
•
•
•
•

Enhancing the existing storm management infrastructure
Well designed municipal planning
User friendly public places
Green space, walking paths
Energy efficiency
Protecting natural resources
Biodiversity
Mixed-use, durable buildings
Promoting a positive community environment
Clean, tidy downtown.

3.3.5 Sustainable Governance
The governance dimension of a sustainable community includes strong, informed and effective leadership
and inclusive partnerships to instil civic pride, responsibility and values. As well as ensuring the continuous
improvement of these relationships through effective delivery, monitoring and feedback at all levels.

8
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3.4 Sustainability and ‘The Natural Step’
The Natural Step Canada was selected by AUMA to be utilized as the framework for facilitating the development
of ICSPs throughout Alberta. Within the Comprehensive Guide for Municipal Sustainability Planning June
2006, AUMA set forth how The Natural Step framework is to be utilized as the tool for the analysis of the five
Dimensions of Sustainability
The Natural Step was developed in 1989 by Dr. Karl-Henrik Robert. He synthesized many concepts within
sustainability with the intent to produce an organization and framework for creating sustainable futures. To
date, The Natural Step process has been used by hundreds of organizations, as they have successfully set
a course away from wasteful fossil fuel dependency towards a position where renewable energy and closedlooped waste streams exist. As such, The Natural Step process provides a science-based definition of what
sustainability is and provides concrete principles to guide decisions.
Within The Natural Step decision-making process are three components that form the basis of action
planning:
1. Resource allocation on the planet (The Funnel) is becoming more competitive as countries develop
and demand a share of the earth’s finite resources. The walls of the funnel represent the narrowing
margin for action over time and are discussed in more detail in Section 3.4.1.
2. How resources are utilized in a sustainable society is important to have the ability to measure, based on
a set of standards. The Four System Conditions of a sustainable society are intended to provide TNS
practitioners with a method of weighing development proposals against four base underlying factors
that impact sustainability. These four factors are presented in greater detail in Section 3.4.2.
3. The last component provides practitioners with a decision-making framework for moving from the current
reality to future goals and is known as the A-B-C-D Analytical Approach. This method compels TNS
users to focus on their current reality before determining where they want to go, and use the variation
between the two for the purpose of creating action plans. Section 3.4.3 discusses this framework in
greater detail.

3.4.1 The Funnel
The Natural Step’s Resource Funnel is a metaphor that illustrates the global trends of resource availability and
the earth’s ability to provide us with our material desires. Imagine the walls of a giant funnel, viewed from the
side (see Figure 2); the upper wall is resource availability and the ability of the ecosystem to continue to provide
resources for our use. The mechanisms that provide essential, life-supporting goods and services for society’s
use, such as food and fibre, clean air and water, productive topsoil and climate control, are all in decline. At
the same time, the global demand for these resources and services is increasing, meaning that, as economies
throughout the world increasingly demand resources, and the capacity to meet this demand declines, society
moves into a narrower portion of the funnel.

Figure 2 – The Funnel
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3.4.2 The Four System Conditions
The Four System Conditions as per The Natural Step process are:
1. Substances from the Earth’s crust cannot systematically increase in the biosphere.
This means that in order for a society to be sustainable, we need to mitigate the constant release of
fossil fuels, metals, and other minerals into the environment.
2. Substances produced by society cannot systematically increase in the biosphere.
This means that in order for a society to be sustainable, the production and accumulation of humanmade substances must not happen faster than they can be reintegrated back into natural cycles.
3. In order for a society to be sustainable, nature’s functions and diversity are not systematically
impoverished by physical displacement, overharvesting, or other forms of ecosystem
manipulation.
This means that the physical basis for the productivity and diversity of nature must not be systematically
deteriorated.
4. In order for a society to be sustainable, resources must be used fairly and efficiently in order to
meet basic human needs globally.
This means that in order to meet the previous three system conditions, there must be a fair and efficient
use of resources to meet human needs.10
As part of future decision making by the Town of Coaldale, the four system conditions are fundamental in
determining whether municipal projects have merit. Figure 3 offers an illustration of the four system
conditions.

Figure 3 – The Four System Conditions
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3.4.3 The A-B-C-D Analytical Approach
The A-B-C-D Analytical Approach is the decision-making framework utilized by The Natural Step in the
development of a sustainable society in order to raise: (A)wareness, formulate (B)aseline information, (C)reate
a vision, and get (D)own to action (see Figure 4).
A = Awareness, Developing a common understanding
This first phase involves aligning the community around a common understanding of sustainability, including
educating participants in The Natural Step principles of sustainability and conveying key concepts integral to
sustainable development to the general public.
B = Baseline Mapping, What does your community look like today?
This phase consists of conducting a Sustainability Gap or Inventory Analysis of the major flows and impacts
of the community and using the Four System Conditions to see how their activities are running counter to
sustainability principles. Thus, allowing the community to identify critical sustainability issues, the implications
of these issues and opportunities for moving forward.
C = Creating a Vision, What does your community look like in a sustainable society?
In this phase, key decision-makers and stakeholders work together to create a compelling long-term vision of
a sustainable community. From this vision, communities develop a strategy and action plan for moving towards
sustainability. Strategies are developed based on looking backwards from a vision of success, a method called
‘Backcasting’. Backcasting prevents the group from setting a direction based on simply overcoming the problems
of today. Opportunities and potential actions or Descriptions of Success are identified, refined and prioritized,
with priority given to measures that move the community toward sustainability fastest, while optimizing flexibility
as well as maximizing social, ecological and economic returns equally.
D = Down to Action, Supporting Effective, Step-by-Step Implementation
Phase four consists of advising and supporting the execution of specific initiatives by providing appropriate
training, techniques and tools for implementation, followed by measuring progress towards goals and suggesting
modifications as needed. Backcasting is used on an ongoing basis as a method for continually assessing
decisions and actions in terms of whether or not they move the community towards the desired future outcome
identified in Step C. Sustainability principles provide new design parameters that help people to stay on course
as they process the myriad bits of information and decisions involved in long-term planning.
Figure 4 – The Natural Step A-B-C-D Analytical Process
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3.5 Tailoring the Process to the Local Context
An ICSP is based upon a reflection of the local reality of the community in which it is to be implemented. For that
reason, the process must be tailored to reflect the local context of the Town of Coaldale as well as the expressed
wishes of Council and Administration.
The principle of sustainable governance shall evolve organically through the development and implementation
processes. As well, certain factors and entities unique to Coaldale (e.g. Alberta Birds of Prey Nature Centre)
serve to influence the overall development of the ICSP and enhance the Plan’s ability to effectively convey the
Descriptions of Success that will be developed.

3.6 The Community within a Regional Perspective
It is important to understand that while the ICSP focuses on the Town of Coaldale, there are broader regional
factors that impact Coaldale’s socio-economic composition and the day-to-day operations within the community.
The surrounding County of Lethbridge and Coaldale’s proximity to the City of Lethbridge influence the range and
provision of services within Coaldale (such as Protection and Health Services), recreational and employment
opportunities and transportation both regionally and nationally (e.g. Lethbridge County Airport).
When focusing on Coaldale’s economy it is important to note that many firms in Coaldale operate at a regional
level – conducting business throughout the County and within the City of Lethbridge, and abroad. The inverse is
true as well, with many businesses located in the County or the City of Lethbridge servicing Coaldale. Proximity
to the City of Lethbridge and developments within the County affect the development of Coaldale, as firms do
not need to locate within the municipality in order to do business, resulting in a local assessment base that is
skewed towards non-industrial taxes. However, as a community, Coaldale is expected to provide services.
It is often the case that non-residents utilize services and facilities that exist within, and are funded by, the Town
of Coaldale. Because of this reality it is imperative that the ICSP recognizes these factors that influence the
Coaldale. Through Intermunicipal development and strategic annexation planning, Coaldale will continue to
grow cooperatively and at a sustainable pace.

12
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4. Project Development and Public
Engagement
The methodology for the development of the Town of Coaldale’s Integrated Community Sustainability Plan has
been as follows:
a)
b)
c)
d)
e)
f)
g)
h)

Gain an Understanding of the Current Reality
Create Descriptions of Success and Develop a Vision
Confirm the Vision and Descriptions of Success with the Community via an Open House
Create a Focus Group around each Dimension of Sustainability
Perform Backcasting for each Strategy Area
Compile Results from the Focus Groups and Backcasting Exercises into a Draft Plan
Confirm Contents of the Draft ICSP
Adopt the ICSP via Resolution.

4.1 Gain an Understanding of the Current Reality
The development of an ICSP requires an intimate understanding of the area in which the Plan is to be implemented,
therefore, a thorough community inventory of the Town of Coaldale was developed. This inventory gathered
primary information gained at the source by AECOM employees, as well as secondary source information
supplied by Administration and included a secure online survey that all Town of Coaldale staff were encourage
to participate in ( via surveymonkey.com). The information collected as per the inventory process was compiled
in the Phase One Report delivered to Council on September 8, 2008. One key component to the inventory
process was an Administrative Survey delivered to Council members and Administrative staff offering important
insight of the current reality in Coaldale.
In order to gather information on Coaldale’s current reality, the four dimensions of sustainability were delineated
into ‘Strategy Area’ subsets in order to develop a clear representation of the factors that contribute to Coaldale’s
overall composition. Table 1 contains each of the twenty (20) Strategy Areas and a description of how each
Strategy Area contributes to the overall goal of developing a sustainable vision for the Town of Coaldale. It is
important to note that certain Strategy Areas have been further delineated into additional subsets in order to
address specific components found within. A mind map was developed in order to aid with the visualization of
the ICSP inventory process (see Figure 6).
Since the delivery of the Phase One Report, the current reality of Coaldale has been further developed within
the Open House and Focus Group processes (explained in greater detail in Sections 4.3 and 4.5). As well, a
youth survey conducted by the Child and Youth Collaborative Action Team has provided valuable information
regarding the perspective of youth aged 11-18 attending Coaldale schools. Because of these factors, the
Strategy Areas have been refined to reflect input gained from these new sources.

14
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Table 1 – Defining Strategy Areas

Strategy Area

Description

Community Wellbeing

How the wellbeing of members within the community is safeguarded in order
to promote the integration of all community members

Respect for Diversity

How diversity between different members within the community is respected
and celebrated for its contribution

Welcoming Community

How the community welcomes new members and promotes their inclusion
into the community

Protection Services

The provision of services that safeguard members of the community, including:
police, fire and ambulance services

Education

The provision of services that educate both youth and adults within the
community

Human Services

The provision of formalized services for children, youth, senior citizens, and
peoples with disabilities within the community (e.g. Daycare, live-in nursing,
etc.)

Health Services

The provision of services that ensure the health of members within the
community, including: emergency, urgent and long term care options

Media

The provision of services that effectively inform and promote interests within
the community, including: print, radio, television and internet forums

Primary Sector / Energy

The proliferation of primary sector industry (resource extraction and energy)
within the community

Industrial Sector

The proliferation of secondary sector industry (resource transformation) such
as manufacturing within the community

Service Sector

The proliferation of consumer services such as retail and producer services
such as wholesale trade, within the community

High Order Services

The proliferation of quaternary sector industry such as Finance, Insurance
and Real-Estate (FIRE) within the community

Government Based
Services
Environmentally

Important

Areas
Environmental Impacts

The proliferation of quinary sector industry (public services) within the
community
The existence of areas within the community that contribute to the local
ecology in a positive manner
The existence of factors within the community that negatively impact the local
ecology and therefore must be mitigated

15

COALDALE INTEGRATED COMMUNITY SUSTAINABILITY PLAN

Strategy Area

Description

Housing

The provision of housing that is both safe and engaging and promotes a
high quality of life, including: established homes, developing residential
areas, mobile home parks, special needs accessibility and seniors’ housing
opportunities

Appealing Landscape Design

The provision of appealing streetscapes, neighbourhoods and commercial
areas within the community

Utilities and Services

The provision of effective utility and service provision within the community,
including: potable water, storm water, sanitary services, garbage disposal
and recycling, utility services and irrigation districts

Municipal and Public
Facilities

Transportation

The provision of municipal and public infrastructure that facilitates the
development of the community, including recreation facilities, the library and
senior centre etc.
The provision of a reliable and safe transportation network that efficiently
transports goods and people, including: efficient networks and safe
pathways
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Safe Pathways

Efficient Networks

Irrigation Districts

Utility Services

Garbage Disposal and
Recycling

Sanitary Services

Storm Water

Potable Water

Seniors

Accessible

Mobile Home Parks

Special Needs Accessible

Developing

Established

Transportation

Municipal and Public
Facilities

Utilities and Services

Appealing
Landscape Design
(Streetscapes,
Neighbourhoods,
Commercial Areas)

Housing

Environmental Impacts

Environmentally Important
Areas

Welcoming Community

Environmental
Built Environment

Environmental
Natural
Environment

Integrated
Community
Sustainability
Plan Inventory
Social

Media

Health Services

Human Services

Education

Protection Services

Government Based
Services

High Order Services

Service Sector

Economic

Respect for Diversity

Cultural

Industrial Sector

Community Wellbeing

Primary Sector / Energy

Figure 6

Inventory Mind Map

Town of Coaldale ICSP

Signage

Internet

Television

Radio

Print

Long Term Care

Urgent Care

Respite Care

Community Health

Family and Community
Support Services

Community Team

Senior Care

Daycare

Ambulance

Fire

Police

4.2 Create Descriptions of Success and Develop a Vision
The exploration of the current reality in Coaldale uncovered constraints and opportunities within the various
dimensions of sustainability that were then addressed through the development of preliminary Descriptions of
Success brought forward to Town Council during a Visioning Session held on September 8, 2008.
As part of the Visioning Session, the preliminary Descriptions of Success were refined and agreed upon by
Council members. As well, Council decided upon a vision for the community that was further ratified as part of
Coaldale’s rebranding process (see Sections 1.1 and 1.3).

4.3 Confirm the Vision and Descriptions of Success with the Community via an Open
House
An Open House was held on November 6, 2008, at St. Joseph’s School in Coaldale. During this Open House,
community input was gathered regarding the effectiveness of the refined descriptions of success and further.
The format of the Open House was to provide an overview of sustainability, followed by breakout sessions that
targeted each dimension of sustainability. In these open engagement session’s attendees participated in a
facilitated discussion centred on one dimension of sustainability. Following the open engagement session there
was a break and mingle period before a second cycle of sessions were held, allowing attendees to contribute to
an additional dimension of sustainability.
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4.4 Create a Focus Group around each Dimension of Sustainability
The Focus Group process is a mechanism that allows interested stakeholders and committed members of
the community the ability to effectively participate in the ICSP process. The creation of Focus Groups allows
for grassroots participation in the planning process on an unprecedented level, resulting in the creation of a
document that truly reflects local concerns and aspirations.
In the development of Coaldale’s ICSP, four Focus Groups were formed around each Dimension of Sustainability
(Cultural, Social, Economic and Environmental). Each Focus Group was conducted in a two-hour long session
in which Backcasting was undertaken for each Strategy Area identified within the Dimension of Sustainability.
Figure 7 illustrates the Focus Group process as it was conducted.

Figure 7 – The Focus Group Process
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4.5 Perform ‘Backcasting’ for each Strategy Area
One key component to the Focus Group process was the ‘Backcasting’ exercise (see Figure 8). Backcasting
involves looking backwards from a description of success in order to develop strategies or ‘Action Plans’ on
which the sustainable development of Coaldale can be achieved. Backcasting is important as it prevents the
Focus Group from setting a direction based on simply overcoming the problems of today or setting impractical
goals.

Figure 8 – The Backcasting Exercise

4.6 Compile Results from the Focus Groups and Backcasting Exercises into a Draft
Plan
The results from the Focus Groups and Backcasting exercises can be found in Sections 5, 6, 7, and 8 of this
Plan.

4.7 Confirm Contents of the Draft ICSP
Following administrative review on January 6, 2009, the draft ICSP was presented to Council for review on
January 12, 2009. The results of Council’s review were affirmed on January 26, 2009 and the Draft ICSP
underwent final revision and formatting as per Council’s recommendations.

4.8 Adopt the ICSP via Resolution
Please refer to Section 9.3 for information regarding the future direction of the ICSP.
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5. Cultural Sustainability in Coaldale
Cultural sustainability in Coaldale is essential in order to ensure that the community continues to exude the small
town feeling and identity that local residents take pride in, while at the same time ensuring that that Coaldale is
an inviting community that welcomes new members, promotes integration and wellbeing, and respects diversity
through the strengthening of cultural bonds well into the future.

5.1 Community Wellbeing
Description of Success
Coaldale continues to promote the integration and wellbeing of residents within the community
Current Reality





Library, art gallery and museum are underutilized
Parades are popular and attract people from throughout the region ( e.g. Candy Parade, Parade of Lights)
Strong traditional values and small town feeling
Youth survey recently completed (see Section 9.1)

Sustainable Actions
0-5 Years
 Hold monthly social events in







public spaces such as the library
or museum
Promote these events within the
community newsletter and town
website
Continue to promote parades
and other cultural activities
Through partnerships, create
and publicize volunteer
opportunities
Assist, when possible, with
cultural attractions like the Gen
if the West museum, McCain
Gallery, murals etc.
Support open-air art instillations

5-15 Years

15+ Years

 Undertake community archiving
to preserve Coaldale’s heritage
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5.2 Respect for Diversity
Description of Success
Coaldale respects diversity and strengthens cultural bonds through the contributions of its
residents
Current Reality
 No formal outlet for distinct cultural groups
 Settler Days is popular
 Many different religious opportunities
Sustainable Actions
0-5 Years
 Promote existing events and
support potential community
events.
 Acknowledge religious diversity
throughout the community
 Continue to promote local
history throughout the
community

5-15 Years

15+ Years

 Develop community festival into
a regional attraction

5.3 Welcoming Community
Description of Success
Coaldale is an inviting community that welcomes new members and celebrates inclusion
Current Reality
 English as a Second Language (ESL) programs could be promoted better
 Private invitation operations are in place (e.g. Welcome Wagon and Chamber of Commerce)
 Several established and functioning service groups thriving in Coaldale (FCSS, Kinsmen, Kinettes, Rotary,
ParentLink, Seniors Citizens Association, Coaldale Community Team and action teams, Community Learning
Council, United Church Thrift Shop, Coaldale Food Bank, etc)

Sustainable Actions
0-5 Years

5-15 Years

15+ Years

 Promote local ESL programs to






residents within the community
and the surrounding region
Organize a welcome campaign
for new residents and
businesses with existing groups
Develop a Welcome Wagon link
to the town website so that new
residents can register online
Conduct Town Hall meetings
and/or open houses for
introductions and discussions
with Council
Promote acceptance of diverse
religions
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6. Social Sustainability in Coaldale
The Social Dimension of Sustainability is vital to the overall sustainable development of Coaldale. Through the
effective promotion of key social factors such as, volunteerism, education, childcare and health services through
an effective and informative local media, Coaldale will continue to build upon the strengths that have contributed
to a high quality of life enjoyed by its citizens.

6.1 Protection Services
Description of Success
By promoting volunteerism, Coaldale can ensure the continued provision of protection services
that safeguard members of the community in an effective and cost efficient manner
Current Reality






Fire department comprised of volunteer force with a salaried chief
High reliance on volunteer fire fighters and these volunteers are aging
Salaried professional Emergency Medical Services and Police services
Police coverage from Lethbridge Regional Police Service (LRPS)
No Block Parent or Neighbourhood Watch programs

Sustainable Actions
0-5 Years
 Establish a Block Parent and
Neighbourhood Watch program
 Promote general emergency
preparedness and develop an
emergency volunteer force
 Establish an Emergency
Operations Centre

5-15 Years

15+ Years

 Ensure that Protection Services
continue to meet the needs of
the community as it expands
 Conduct succession planning for
volunteer Firefighters
 Develop suitable facilities for
protection services (e.g. fire hall
expansion, police office)

6.2 Education
Description of Success
Coaldale will promote effective education services for both youth and adults within the community
Current Reality
 Opportunity to enhance existing adult education programs in Coaldale
 No adult upgrading available in Coaldale
 Schools at capacity
Sustainable Actions
0-5 Years
 Promote adult education in the
community
 Connect community with nearby
post secondary institutions

5-15 Years
 Establish adult upgrading
program in the community
 Build a new elementary school

15+ Years
 Build a new middle school
 Build a new high school
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6.3 Human Services
Description of Success
Through the promotion of senior and disabled living, and the establishment of a formalized
childcare facility, Coaldale will ensure social inclusion within the community
Current Reality






No formal childcare facility
Limited licensed day homes
Limited before/after school programs
Limited senior and disabled living opportunities within Coaldale
Coaldale Handi-bus service experiencing financial difficulty and exploring different business models

Sustainable Actions
0-5 Years
 Access funding opportunities
for the provision of childcare
services
 Integrate childcare facilities
with recreational facilities and/
or schools through active
partnerships
 Through partnerships,
encourage and guide
sustainable actions taken by
other organizations (e.g. Handibus)

5-15 Years

15+ Years

 Create childcare training
opportunities with partnerships
between Lethbridge College and
community members

6.4 Health
Description of Success
Healthcare services are provided to Coaldale by respective bodies and service options are
responsive to local needs
Current Reality







Difficult to get a family doctor for new residents
No local designated assisted living
New part-time colonoscopy service available for two-year term
Uncertainty regarding changes to health services at the provincial level, and how this may impact Coaldale
Growing community will increase demands and expectations of local health services
Urgent, long-term and respite care available; no emergency care aside from Emergency Medical Services (EMS)

Sustainable Actions
0-5 Years
 Encourage doctors to locate in
Coaldale
 Promote wellness throughout
the community
 Plan for an assisted living facility
 Work with Alberta Health
Services to bring full health
services to Coaldale

5-15 Years

15+ Years

 Integrate assisted living facility
into a mixed-use healthcare
centre (discussed in Section
7.5)
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6.5 Media
Description of Success
By providing effective forums of communication Coaldale informs and promotes interests within
and around the community
Current Reality
 New town website under construction
 Website redevelopment and town rebranding currently underway
 Town newsletter is included in utilities bill, however no newsletter for residents that are not billed (i.e. renters)
Sustainable Actions
0-5 Years
 Construct signage along
Highway 3 to inform passersby
about activities and initiatives
within Coaldale increasing
community awareness
 Promote use of website and
incorporate newsletter into the
website
 Develop a community promotion
plan to increase tourism

5-15 Years

15+ Years

 Phase out distribution of a paper
newsletter except while keeping
a special request mailing list in
place
 Explore opportunities for
electronic billing options
 Ensure that the town website
remains contemporary
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7. Economic Sustainability in Coaldale
Of the four Dimensions of Sustainability explored within Coaldale’s ICSP, none is more influenced by outside
factors than the local economy. Coaldale’s proximity to the City of Lethbridge, neighbouring industrial and
residential developments within the County and the forthcoming CANAMEX trade corridor, affect not only the
current economic reality within the community but future economic development as well. Included in Appendix B
is a description of Economic Sector Analysis, including an explanation of how this tool aided in the development
of Coaldale’s ICSP.

7.1 Primary Sector / Energy
Description of Success
Through the promotion of alternative energy sources such as wind and solar power, Coaldale
ensures energy sustainability within the community
Current Reality
 Alternative energy is growing in popularity
 Alternative energy development possibilities exist within Coaldale
Sustainable Actions
0-5 Years
 Encourage private use
alternative energy systems
 Explore potential alternative
energy partnership between
Coaldale and private enterprise
 Explore solar street lighting
 Adopt alternative energy options
wherever feasible

5-15 Years
 Build commercial scale

15+ Years

alternative energy sources

 Incorporate alternative energy
into municipal buildings

7.2 Industrial Sector
Description of Success
By developing industrial space and attracting green industry Coaldale ensures the diversification
of the local economy
Current Reality
 Nearby industrial parks impact Coaldale (City and Broxburn)
 Industrial area poorly identified
 Lack of serviced lots to promote industrial growth
Sustainable Actions
0-5 Years
 Develop industrial development
plan
 Invest in infrastructure in the
industrial area to spur industrial
expansion

5-15 Years

15+ Years

 Continue to develop upon
the investment in industrial
infrastructure
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7.3 Service Sector
Description of Success
Coaldale promotes local business and services and promotes the development of specialty shops
and niche services in order to distinguish local commercial opportunities
Current Reality







The commercial core would benefit from streetscape guidelines
Parking along main street is limited
Nearby municipalities are ‘long-distance’ on landline telephones (e.g. Taber, Picture Butte, Raymond etc.)
Coaldale could accommodate more opportunities for family and fine dining
Tradeshows are highly successful
Limited overnight accommodation

Sustainable Actions
0-5 Years

5-15 Years

15+ Years

 Encourage the development of a

 Integrate trade floor space into
a multi-use/recreational facility
(for tradeshows and flea/farmers
markets)
 Hire an Economic Development
Officer (EDO) to promote local
business throughout the region
 Assist in the development
of an appealing main street
streetscape

 Develop highway commercial lots
in anticipation of the CANAMEX
corridor

new hotel in the community

 Develop a ‘Buy Local’ program
that advertises local businesses

 Develop parking alternatives for








main street workers to free up
parking
Promote commercial infilling
along main street
Localise landline phone calls
from nearby municipalities
Develop streetscape guidelines
Indentify and develop synergies
between local businesses and
tourism within Coaldale
Conduct business visitations
to assess Coaldale economic
needs with Chamber of
Commerce, Community Futures,
Tourism/Economic Development
Committee
Emphasize aspects of business
retention and expansion
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7.4 High Order Services
Description of Success
Coaldale will direct higher order economic development such as Finance, Insurance and RealEstate (FIRE) to the downtown core in order to anchor the establishment of like services
Current Reality
 Hard to establish FIRE services with Lethbridge so close
 Many people have moved their business offices to Lethbridge
Sustainable Actions
0-5 Years

5-15 Years

15+ Years

 Conduct a comparative analysis
to determine Coaldale’s
business advantages
 Develop services in accordance
with findings of the comparative
analysis

7.5 Government Based Services
Description of Success
By developing the hospital building into a mixed-use healthcare centre Coaldale can continue to
attract new medical services into the community and attract clients from throughout the region
Current Reality
 The hospital building is underutilized following the closure of hospital services
 New medical services have become available in Coaldale (such as the two-year term colonoscopy service)
 Hard to establish government based services with the City of Lethbridge so close
Sustainable Actions
0-5 Years
 Promote localization of more
offices
 Plan for the redevelopment
of the hospital building into a
mixed-use healthcare centre
 Forge strong relationships with
non-governmental business
development organizations
like Chamber of Commerce,
Community Futures, and
SouthGrow

5-15 Years
 Develop the healthcare centre
 Encourage the relocation
of existing services into the
healthcare centre
 Promote healthcare centre
services throughout the region

15+ Years
 Integrate all forthcoming medical
services into the healthcare
centre
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8. Environmental Sustainability in Coaldale
Environmental sustainability includes the natural ecology and the built environment within Coaldale. One key
contributor to the natural ecology that warrants special attention is the Canadian Geographic Environment
Award winning Alberta Birds of Prey Nature Centre, an education centre and wildlife rescue facility that through
the careful construction of its wetland habitat serves as a joint flood control and wildlife rehabilitation facility.11
This synergy acts as an example for future sustainable development not only in Coaldale but throughout the
nation.
Environmental sustainability in the built environment includes green development that promotes natural
vegetation, walkable communities and inviting streetscapes that centre upon a revitalized main street. Enhancing
these factors contributes not only to Coaldale’s physical beauty, but to citizen’s lifestyles as alternate modes of
transportation and mixed-use and affordable housing become viable alternatives.

8.1 Environmentally Important Areas
Description of Success
Coaldale supports an integrated approach to preserving local ecology and enhancing the urban
experience. By progressive and innovative means, the community will become a model of
environmental sustainability
Current Reality






Land use efficiency is being improved
Opportunity exists to use stormwater as a resource
Birds of Prey Center is a key factor in Coaldale’s local ecology
Decommissioned water reservoir has potential for development
Current land inventory is nearly exhausted

Sustainable Actions
0-5 Years
 Promote the benefits to reducing
energy consumption and
emissions
 Explore redevelopment options
for the decommissioned water
reservoir
 Conduct strategic annexation to
meet Coaldale’s growing needs

5-15 Years
 Support and stimulate the
expansion of areas like the
Birds of Prey Nature Center

15+ Years
 Pursue the further expansion of
environmentally important areas
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8.2 Environmental Impacts
Description of Success
Coaldale supports green development that promotes the importance of vegetation within the
community
Current Reality
 West entrance of Coaldale is unappealing because of dead or dying trees on the outskirts of town
 Impacts of egg farms and feedlots need to be mitigated
Sustainable Actions
0-5 Years
 Contact an arborist to consult





the Town on tree preserving
strategies
Create a tree policy where if a
tree in town is removed another
is planted
Explore development options for
community gardens
Coordinate with County and
landowners to create inviting
town entrances
Collaborate on drainage projects
for expansion of existing
development

5-15 Years
 Compel all new developments to
have the same number of trees
as are planted in existing areas

15+ Years
 Encourage new developments
to incorporate low impact
development techniques
including:
o
o
o

Two pipe water systems
Bioswales
Permeable pavement

8.3 Housing
Description of Success
Coaldale supports the provision of housing that is both safe and engaging and promotes a high
quality of life
Current Reality
 Housing opportunities within Coaldale would benefit from increased diversification in areas such as seniors’
residences and affordable housing1

Sustainable Actions
0-5 Years
 Promote urban densification
(grow up not out) and mixed use
developments
 Plan for mixed use development
on main street
 Attract developers who will
develop high quality sustainable
affordable housing and seniors’
residences
 Attract developers who will
encourage ‘aging in place’

5-15 Years

15+ Years

 Attract developers who will
develop high quality mixed use
developments



According to Canada Mortgage and Housing Corporation (CMHC), the cost of adequate housing should not exceed 30%
of household income. Housing which costs more than 30% of a household’s income is considered to be unaffordable.
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8.4 Appealing Landscape Design
Description of Success
By planning and designing for citizens of all ages, Coaldale has safe and attractive tree-lined
streets and neighbourhoods centred upon a vibrant and inviting downtown core
Current Reality






No consistent set of landscaping/streetscaping standards
Local Communities in Bloom Committee (2006 provincial winner) is on hiatus
Murals add appeal to main street
Hanging flower baskets and tree planting initiatives in place
Adopt-A-Space program lends support to urban landscape

Sustainable Actions
0-5 Years
 Develop main street into an
attractive, pedestrian friendly,
space
 Develop design standards for
the downtown
 Develop an identity for Coaldale
and market the town as such
 Promote the revival of
Communities in Bloom

5-15 Years

15+ Years

 Expand the murals and create
more outdoor art
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8.5 Utilities and Services
Description of Success
Through the wisdom of embracing innovative sustainable policies and technology, Coaldale is a
self-sufficient and environmentally healthy community
Current Reality







Recycling is available, but need is rapidly increasing
Community compost heap at transfer station is under-promoted and therefore under-utilized
Coaldale is currently transitioning to automated tubs for garbage removal
Cemetery is reaching capacity
Coaldale is part of a regional water system with potable water being provided from the City of Lethbridge
Coaldale has taken extensive measures to manage stormwater release

Sustainable Actions
0-5 Years
 Respond to Coaldale’s
increasing recycling needs

 Promote community composting
 Explore cost sharing/funding







partnership options with the
County of Lethbridge for public
services
Expand automated garbage
pickup services
Upgrade sewage treatment
facility for solids removal
Encourage collaboration
between Coaldale and regional
actors regarding the release of
stormwater
Develop plans to address
upgrade and replacement of
aging utilities infrastructure and
for new infrastructure to serve
Coaldale’s growth

5-15 Years

15+ Years

 Incorporate recycling and
composting schemes into
garbage removal schedule
 Ensure County of Lethbridge
partnership in the development
of a new cemetery
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8.6 Municipal and Public Facilities
Description of Success
Coaldale promotes progressive recreational, artistic and cultural opportunities within the
community through the maintenance and development of attractive public facilities and
infrastructure in an informed and conscientious manner
Current Reality
 Heavy use of recreation facilities presents maintenance challenges
o Reports indicate a limit of five to seven years on the lifespan of the arena building
o Need for football and soccer fields is increasing
o Need for more playground structures and areas
 Parks and trails poorly integrated
 Tot Lot wading pool needs upgrading to meet Alberta Regulation 293/2006, Public Health Act

Sustainable Actions
0-5 Years
 Promote better utilization of











existing recreational facilities
Maintain building facilities
preventative maintenance
program
Mandate that developers include
playgrounds
Access funding opportunities
for local recreational, arts and
culture groups
Plan for a multi-use/recreational
facility
Explore cost sharing/funding
partnership options with the
County of Lethbridge for public
facilities
Develop designated off leash
areas
Upgrade Tot Lot wading pool
Use timers to reduce energy
consumption in municipal
facilities
Incorporate recycling
receptacles into municipal
facilities

5-15 Years
 Build a multi-use/recreational
facility that incorporates
Leadership in Energy and
Environmental Design (LEED)
building standards
 Ensure County of Lethbridge
partnership in the development
of the multi-use/recreational
facility
 Upgrade toilet and recycling
services in existing public
facilities
 Explore options for natural bike
terrain to direct bikers away
from skatepark

15+ Years
 Integrate recreational uses,
economic development potential
and water management with
infrastructure design
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8.7 Transportation
Description of Success
Coaldale will develop transportation networks and pathways that increase connectivity, promote
walkability and healthy transportation alternatives, and encourage the safe and efficient
transportation of people and goods
Current Reality











No transit link between Coaldale and Lethbridge
Open irrigation ditch throughout Town
Crossing Highway 3 by foot or bicycle is dangerous especially for school aged youth
New subdivision pedestrian parks and trails are disconnected from the surrounding community
Intensifying use of Highway 3 is limiting the effectiveness of the corridor as an effective commuter road
Coaldale Handi-bus service experiencing financial difficulty and exploring different business models
Road infrastructure in Coaldale is aging and deteriorating
Several collector roads and industrial area roads are unpaved
Traffic congested in front of Jennie Emery School
Nearby Lethbridge County Airport provides regional and national linkages

Sustainable Actions
0-5 Years
 Explore the establishment










of a commuter bus between
Coaldale and Lethbridge
Improve roadway signage within
Coaldale
Explore options available in
support of the Handi-Bus service
Lobby Province to mitigate
speed degradation factors
(i.e. stop lights), and for
improvements to Highway
3 between Coaldale and
Lethbridge
Develop plans to address aging
road infrastructure
Maintain streets using current
methods and quality of service
Improve roads in the industrial
area
Upgrade high traffic unpaved
collector roads in Coaldale
Address traffic congestion in
front of Jennie Emery School

5-15 Years

15+ Years

 Integrate walking and biking
paths into an adjoining path
system as per the pending
Coaldale Parks and Trails
Master Plan
 Increase visibility of pedestrian
walkway to ensure safe access
across Highway 3
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9. Sustainable Coaldale
Listed below are the highlights from the open house and focus group sessions. Each of these initiatives was a
focal point from either consultations with the town, engagement of the citizens or both.
Open House and Focus Group Highlights Include:
• Access to childcare and the lack of available spaces
• Build off the artistic strengths in Coaldale and pursue the establishment of boutiques and specialty shops.
Consider designating some of the core area for institutional artistic means – especially when Highway 3
relocates.
• Complete an energy audit that will aid the community in its investment with this Plan
• Continue to invest in infrastructure for youth
• Ensuring the stormwater challenges are turned into an opportunity to expand community amenity
features
• Expand the world famous and award winning Birds of Prey Nature Centre
• Ensuring the community becomes walkable with appropriate connections through parks and centres and
across existing canals and roadways
• Maximizing use of the hospital
• Potential of public transportation links to and from Lethbridge
• Revitalizing the downtown core creating a broader tax base
• Transition to low-flow fixtures by use of incentives.
• Utilising existing organizations, such as the Coaldale Community team, to optimize project potential
The commissioning and completion of this Plan is the first step toward a sustainable Coaldale. We recommend
that the Town of Coaldale Administration, Council, and citizens review the findings herein and work together on
a strategy and priority sequence of implementation. The further development of networks and expertise should
be built upon to ensure the implementation of sustainable initiatives that will result in Coaldale’s prosperity.

9.1 Important Input
Additional input that was key to the development of Coaldale’s ICSP included the “How can WE make Coaldale
Youth Friendly?” survey conducted March 2008 by the Child and Youth Collaborative Action Team (CYCAT).
This survey allowed for an insight into the concerns and desires of the youth within the community on an
unprecedented level.
In the future, additional studies may be collaborated between Coaldale and Lethbridge College Citizen Society
Research Lab. As well, a community census in 2009 will help to ensure that important future insight is reflected
in the ongoing implementation and development of the ICSP.
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9.2 Town Projects to Result from the ICSP Process
The following list is comprised of town projects that will result from, or are currently being developed with
consideration of, the Town of Coaldale’s ICSP:
• Recreation Master Plan
o Recreational Facility Development
o

Coaldale Parks and Trails Master Plan

• Infrastructure Master Plan
• Environmental Plan
o Integrated Pest Management Plan
o

Waste/Recycling Services Development

• General Municipal Master Planning
o Municipal Development Plan
o

Intermunicipal Development Plan

o

Annexation Strategy

• Economic Development Action Plan
• Tourism Development Action Plan
• Coaldale Rebranding Process and Communication Plan
o Town Website Development

9.3 Future Direction
9.3.1 Municipal Committee
A Municipal Committee will be responsible for discussing and seeing through the completion of sustainable
actions contained within this Plan. The formation of this committee is essential to ensure that the implementation
and development of Coaldale’s ICSP is conducted both efficiently and effectively. The responsibility for taking
action and implementing the proposed strategies will fall to this committee.
This committee will make decisions and pursue courses of action which must hold true to the description of
success. Furthermore, this committee will be held responsible for reporting back to Council regarding yearly
achievements. It is important that this committee reflect various stakeholders within the community including
involved citizens, youth, administration, as well as Council members.

9.3.2 Review of the ICSP
One key action the committee will undertake is the development of a report card based on this Plan. This report
card will ensure that the sustainable actions indicated herein are actively pursued in the most effective manner
possible. The report card will be the main tool utilized in an annual review of the ICSP, with a comprehensive
review of the Plan being conducted every five (5) years.
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9.3.3 Public Engagement
As part of the annual review process a sustainability month will be held in order to promote sustainability
throughout the community. One key component of this annual review will be the use of a communications
campaign to inform the public and get Coaldale excited about future sustainable development.
Further details in regards to public engagement shall be devised by the municipal committee.

9.3.4 Sustainability Map
The Coaldale Sustainability Map, Figure 9, is a useful tool to aid the committee in the future, aiding committee
members in:
• Assessing the current reality
• Analyzing and prioritizing action items, and
• Evaluating the Plan and ICSP progress well into the future
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