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Timeline summary – Council Strategic Plan (2017-2021)

Election debrief and Council 
Governance Orientation –
facilitated by Tracey Lorenson

Nov 3 & 4, 2017

Council Strategic Planning 
Session

Nov 21, 2017

Draft Strategic Plan Open 
Houses – Community Center

•(May 28, 2018: Meeting with Palliser 
School Division – where they informed 
Council that they made a new school in 
Coaldale their #1 Capital Priority)

April 26 & 28, 2018

Community wide survey – draft 
strategic plan

May – June 2018

Strategic Plan adopted by 
Council

July 9, 2018

Council Strategic Planning Check in 
•Two-day Value Scoping Session with Gov’t of AB for 

new high school took place October 25 and 26, 
2018.  School Council representatives and 
educators representing all schools in and around 
Coaldale, including Sunny Side School, were in 
attendance.  The Value Scoping report that 
documents the details and findings of this session 
found on Town website.

Oct 11 & 12, 2018

Monumental 2019-2021 
Capital Budget Approved

Nov 26, 2018



Council Strategic Plan – Progress Update

At the Strategic Planning Check-in of October 24, 2020 Council updated the original strategic 
plan – that was formally adopted in July 2018 – and amalgamated the original 11 strategic 
areas into five (5) overarching focus areas / priorities:

Priority area #1: Focus on Community Safety; 

Priority area #2: Focus on Livability; 

Priority area #3: Focus on Good Governance and Corporate Excellence;

Priority area #4: Focus on Economic Health; 

Priority area #5: Focus on Responsible and Responsive Growth;



Priority 1: Focus on 
Community Safety

Making Coaldale a safe
and secure place to live,
work and play – no matter
the season, place or time

A. Emergency Management & 
Preparedness – be a model 
community with respect to 

emergency preparedness and 
emergency management

B. Transportation – investing in 
transportation initiatives that 

improve walkability, connectivity 
and pedestrian and vehicular 

safety

C. Fire Services – Continue to 
provide the resources required 

by the Coaldale and District 
Emergency Services 

Department to achieve and 
maintain elite status

D. Policing – Continue to work 
with the RCMP to support 

enforcement services to our 
residents



Focus on 
Community 
Safety –
Successes

A. Emergency Management & Preparedness – be a model 
community with respect to emergency preparedness and 
emergency management:

• Currently, 90% of all Town of Coaldale Employees have their 
Incident Command System (ICS) Level 100 training certificate –
compared to only 10% of employees who had this same certificate 
when the major stormwater flooding event took place in 2014; 

• 60% of all Town staff have their ICS 200 level certification; five (5) 
employees (10%) have their ICS 300, and four (4) have with their 
ICS 400 (the highest level).

• Full-scale hazardous materials release exercise in collaboration 
with CP Rail completed;

• Hosted annual simulated emergency management tabletop 
exercises this term;

• Town has a Director of Emergency Management – Clayton Rutberg 
– who has a Master’s Degree in Emergency Management and 
Preparedness;

• Won the 2018 Minister of Municipal Affairs’ Award for Excellence in 
Emergency Preparedness

• Town and Lethbridge County formed regional partnership for 
Emergency Management.



Focus on 
Community 

Safety –
Successes

B. Transportation – Investing in transportation initiatives that improve 
walkability, connectivity and pedestrian and vehicular safety:

• Installation of a 3.1-kilometer paved pedestrian pathway along the canal 
system in Coaldale, as well as a perimeter pathway around Centennial 
Park, which is located on the NW side of Coaldale;

• Safe Routes to School Program;

• Installation of 4 additional sets of pedestrian crossing beacons; 

• Installation of way-finding signage to ensure ease of navigation around 
Coaldale; 

• Reconstruction of a more pedestrian-friendly Main Street; 

• Rehabilitation of 8th Street North to Industrial Park (obtaining a 50% grant 
for eligible expenses from the Province of Alberta to do so) – being the 
FIRST urban municipality in Alberta to receive funds under this branch of 
the Strategic Transportation Initiatives Program funding stream;

• Rehabilitation of 8th Street South;

• Completion of Transportation Master Plan;

• Ongoing collaboration with CP Rail, Alberta Transportation and Transport 
Canada for the installation of traffic lights at HWY 3 and 30th Street, as 
well as the pursuit of grant funds for a pedestrian overpass on Hwy 3, 
among other safety enhancements.



Focus on 
Community 
Safety –
Successes

C. Fire Services – Continue to provide the resources required by the 
Coaldale and District Emergency Services Department (CDES) to 
achieve and maintain elite status

• Completion of $4.5 M Firehall Renovation/Expansion project; 

• Acquisition of Aerial Apparatus (elevated master stream) in collaboration 
with Lethbridge County; 

• Modernization of safety and rescue equipment, including purchase of 
new Self-Contained Breathing Apparatus (SCBA) and battery powered 
vehicle extrication tools;

• Implementation of Blue Card Officer Command system to create 
standardization for response and enhanced safety for fire-fighters;

• CDES to provide fire inspection and investigation services to Lethbridge 
County starting May 2021;

• Formalized firefighter mental health program was launched, providing 
Coaldale’s first responders with access to a licensed psychologist;

• Firefighter fitness program commenced – where the Town pays up to 
100% of a member’s gym membership as an incentive to be active;

• Implemented a firefighter and business property tax rebate program for 
members who own a house and to employers who provide paid release 
time to members to respond to daytime calls  – the first of its kind in AB;

• Significantly increased training level for members – creating a fully 
certified 1001 department!



Focus on 
Community 

Safety –
Successes

D. Policing – Continue to work with the RCMP to support 
enforcement services to our residents

• In 2018, Council approved the funds to hire an additional (9th) 
RCMP member for Coaldale to enhance policing presence; 

• Construction of new regional RCMP Post Detachment facility in 
Coaldale – a $13+ million dollar capital investment that was 
100% funded by the Government of Canada, a facility that will 
bring 45 jobs to the community of Coaldale;

• Overhaul of Community Peace Officer program following 
various forms of Council and community engagement.



Priority 2: Focus on 

Livability

We are a community that is

safe, friendly, vibrant, and

environmentally conscious;

a place where aging in

place is possible, where

good experiences happen.

A. Recreation – That 
Coaldale build recreational 
capacity by empowering, 

facilitating, collaborating and 
leveraging partnership 

opportunities 

B. Culture and Events –
Showcase our community 

through our support for 
culture and our recognized 

events

C. Parks and Beautification 
– Where aesthetics drive 
commerce through curb 
appeal and strong first 

impressions

D. Education and Outreach 
– Identify and explore 

educational programming 
partnerships and 

opportunities between local 
schools and various Town 

departments

E. Service delivery – A 
focus on professionalism and 
innovation in service delivery



Livability –
Successes

A. Recreation – That Coaldale build recreational capacity by empowering, 
facilitating, collaborating and leveraging partnership opportunities 

• Replacement of Arena Slab and perimeter glass/dasher boards;

• In collaboration with Palliser School Division, a joint High School / Multi-
Use Recreation project will be constructed in Coaldale, with a tentative 
ground breaking scheduled for July 2021.  This represents $50-million in 
capital investment for the community of Coaldale; 

• Due to partnerships formed with Twisted Steel Fitness and Palliser 
School Division, along with other leasable opportunities within the 
facility, the business operations plan for the Multi-Use Recreation 
Center forecasts an annual operating surplus;

• Creation of Arena Enhancement working group (second sheet of ice), 
along with an Aquatic (new pool) sub committee;

• Completion of Eastview Park – a partnership with the Coaldale 
Kinsmen, where a $100,000 municipal donation helped propel a 
$450,000 project;

• $100,000 cash donation to the LINK Regional Pathway helped propel a 
regional pathway between Coaldale and Lethbridge;

• Partnership with the new owners/developers of Owl’s Nest Campground 
in Coaldale – where a portion of the funds generated from the land sale 
will be used by the Town to fund the construction of a new Mountain 
Bike Park

• Installation of 3.1 km’s of paved pathway in Coaldale;



Livability -
Successes

B. Culture and events – Showcase our community through our support 
for culture and our recognized events

• Local businesses were highlighted in each edition of the Town’s Main 
Street newsletter;

• Creation of Settler Days and Night of Lights volunteer working groups; 

• Engagement events featuring local cuisine; 

• Hosted tourism guru Roger Brooks in Coaldale with SouthGrow; 

• Maintained funding partnerships with Gem of the Museum Society and 
Coaldale Handi-Ride;

• Foundation remediation project approved for Gem Museum building;

• Fireworks on Canada Day;

• Hosted Coaldale Centennial and Homecoming celebrations;

• Land acquired to facilitate outdoor component of the downtown Civic 
Square project;

• Collaboration with local developer to enhance the landscaping and 
aesthetics of a stormwater holding pond on the south side of Coaldale;



Livability -
Successes

C. Parks and Beautification – Where aesthetics drive commerce 
through curb appeal and strong first impressions

• Landscape overhaul of McCain Park by HWY 3 and Dairy Queen;

• HWY 3 Corridor Enhancements; 

• Creation of a natural play-space and playground behind the HUB in 
collaboration with FCSS;

• Approval to upgrade playground equipment at Kin Picnic Shelter; 

• Construction of Centennial Pathway project, and installation of 
interpretive signage, around the stormwater holding infrastructure 
on the NW side of Coaldale; 

• Strong beautification component added to Main Street 
infrastructure project; 

• Collaboration with local businesses to enhance parking in the Main 
Street area;

• Landscaping enhancements to take place around Owl’s Nest 
Campground;



Livability -
Successes

D. Education and outreach – Identify and explore educational 
programming partnerships and opportunities between local schools 
and various Town departments

• Dual Credit (high school / post secondary) Kate Andrews Fire 
Academy (KAFA) was created and instructed by Town of Coaldale 
firefighters for students in Palliser School Division; 

• Outstanding working relationship between Town of Coaldale and 
Palliser School Division, culminating in the recent announcement of 
a new high school (grades 7-12) for the community of Coaldale;

• In discussions with Twisted Steel Fitness about the provision of gym 
passes for high school students in Coaldale;

• Administration plans to incorporate into the RFP for daycare space 
within Rec Center the possibility of high school employment, which 
in turn, could evolve into a dual-credit early childhood education 
program within Palliser Schools.



Livability –
Successes

E. Service delivery – A focus on professionalism and innovation in 
service delivery

• Completed two (2) out of four (4) phases of the Town’s street 
lighting improvement program;

• Collaboration with private sector to identify better ways to handle 
excess recyclables and organic waste (i.e. branch drop off site);

• Creation of two (2) additional parking lots in downtown Coaldale –
created using in-house resources;

• Continuance of annual sewer re-lining program;

• Acquisition and deployment of new street sweeper; 

• Acquisition and deployment of new 3 in 1 sander-salter snowplow / 
dump truck;

• Launch of new website and various online engagement tools;

• A development processes-focused red tape reduction initiative has 
been initiated as of Spring 2021



Priority 3: Focus on Good 
Governance and 

Corporate Excellence 

We are a local government 
that works tirelessly to 
ensure Coaldale becomes a 
bastion of best practices, an 
organization known for 
corporate excellence.

A. Providing Excellent 
Value for Money – a Focus 

on identifying efficiencies 
and being resourceful 

B. Advocacy – Focus on 
targeted advocacy with 

other levels of government 
to support our strategic 

goals and long term 
interests

C. Community 
Engagement – Encourage 
proactive and meaningful 

engagement

D. Relationships – Create 
and maintain strong 

relationships with our 
regional neighbors and 

other levels of government

E. Performance 
accountability – A focus on 
implementing best practices 

and professionalism



Good 
Governance 

and Corporate 
Excellence -

Successes

A. Providing Excellent Value for Money: A Focus on identifying 
efficiencies and being resourceful 

• Consistent quarterly financial reports provided to Council, with emphasis 
on operating / capital spending-variances;  

• A focus on improving efficiencies allowed for a 0% residential tax 
increase for 3 consecutive years and 0% non-residential tax increase for 
2 consecutive years;

• Due to decisive, timely and prudent austerity measures, the Town 
finished the 2020 fiscal year-end with a $2.0 million operating surplus, 
which was reinvested by Council into capital reserve accounts / projects; 

• Obtained over $9.3 M in grants this Council term; plus a $13 M RCMP 
Station; plus confirmation of $39 million in school infrastructure funding –
for a grand and unprecedented total of $60 million dollars worth of 
government investment in Coaldale over the past 3.5 years;   

• Through various economic development initiatives, including Civic 
Square, we expanded the growth of Coaldale’s Non-Residential Tax by  
$42 M over the past three years (excluding the 14-acres of industrial land 
sold in 2021).  



Good 
Governance 

and Corporate 
Excellence -

Successes

A. Providing Excellent Value for Money - CONTINUED

• Questica Open Book – a citizen self serve financial information and 
reporting resource – was recently launched and is publicly accessible, 
and provides stakeholders with an interactive experience when reviewing 
the Town’s Operating and Capital budget, spending year to date, future 
projections as well as other information.

• For each year this Council term, an annual report has been published to 
provide clear and financially transparent information;

• Public/Private partnership with Twisted Steel to generate additional 
revenue for the Rec Center; 

• Won the Government Finance Officers Association Canadian Award for 
Financial Reporting for the first time for the Town’s 2018 Annual Report.  
Won it again for fiscal year 2019.



Good 
Governance 

and Corporate 
Excellence -

Successes

B. Advocacy Success – Focus on targeted advocacy with other 
levels of government to support our strategic goals and long term 
interests

• Significant advocacy efforts took place with the Province of Alberta 
to ensure Coaldale was given strong and fair consideration for 
school funding. 640-page technical report about the project;

• Obtainment of multiple technical reports; 

• Multiple meetings with MLA and Palliser School Division re: the 
project

• Town went to Federal Court to advocate for a 70% (Town) / 30% 
(Fed) funding split for RCMP policing costs, but unfortunately was 
not successful; 

• Participated in meetings with AHS to advocate for enhanced 
service levels in Coaldale;

• Regular Meetings with MP and MLA to advocate for Town projects 
and funding opportunities.



Good 
Governance 

and Corporate 
Excellence -

Successes

C. Community Engagement – Encourage proactive and meaningful 
engagement

• Unprecedented community engagement efforts have taken place this 
Council term; they are too numerous to name in full.  

• “Questica Open Book” financial reporting software launched and 
open to the public; 

• Overhaul of Town of Coaldale website; 

• Five (5) major working groups have been created this term, along 
with numerous community-based project-specific groups.

• Recent Launch of the Town’s “Let’s Connect” engagement platform 
page that has and will continue to serve the outreach needs for 
future public hearings, projects and initiatives; 

• Collaboration with AHS on various public health initiatives. 



D. Relationships – create and maintain strong relationships with our 
regional neighbors and other levels of government

• Strong, fruitful relationship with SMRID; they’ve contributed capital 
dollars to three major Town-involved stormwater projects, as well as 
use of road right of way for the paved pathway expansion through 
Coaldale; 

• Strong, fruitful relationship with Palliser School Division; 

• Strong, fruitful relationship with Lethbridge County, which has 
produced the following collaborations this Council term: 

• First of its kind funding for recreation (at $90K / year);

• Cost sharing for a Regional DEM;

• Town to conduct inspections and Investigations in its Lethbridge County 
response territory;

• Shared capital funding for three phases of Malloy Drain Master Plan;

• Three-year extension of Town/County Fire Services Agreement (to 2024);

• Continued Dialogue with Main Street businessowners; 

Good 
Governance 

and Corporate 
Excellence -

Successes



Good 
Governance 

and Corporate 
Success

E. Performance accountability – A focus on implementing best 
practices and professionalism

• Live-streamed Council Meetings; 

• Open web portal for Town Finances; 

• Full marks from Municipal Affairs in annual performance metric 
assessment;

• Two-time consecutive winner of Financial Reporting award; 

• Published comparative analysis beginning in 2019, which provides 
residents with context for Coaldale’s performance relative to peers

• Strong and continuous investment into staff training; 

• “Made in Coaldale” leadership course in the Town’s Operations 
Department;



Priority 4: Focus on 
Economic Health 

We are committed to making 
Coaldale a vibrant, 
innovative, and inviting 
commerce centre and will 
make bold and strategic 
decisions that will produce 
long term dividends for the 
community.

A. Revitalize Downtown –
Support infrastructure 

improvements and business 
vitality in our downtown core to 
create economic momentum for 

the Town

B. Business Retention and 
Health – Our existing 

businesses fuel our economy 
and we support them while 
attracting new businesses

C. Facilitate Private Sector 
Initiatives – We create an 

environment, and processes, 
that set up private sector 
investments for long term 

success

D. Business Attraction –
Position our Town as the best 

place to grow a business with a 
focus on businesses that align 

with our strategic direction



Focus on 
Economic 

Health –
successes 

A. Revitalize Downtown – Support infrastructure improvements 
and business vitality in our downtown core to create economic 
momentum for the Town

• Main Street Infrastructure and beautification project not only 
complete, but came in $1.2 M under the original budget

• Network of Main Street businesses formed, along with monthly 
meetings and publications updating them on the Main Street 
project; 

• Existing businesses already updating the physical appearance of 
their buildings; 

• Outdoor “street patio” approved for local pub; 

• Construction of 20,000 square foot multi-purpose Civic Square 
commercial office project;



Focus on 
Economic 

Health –
successes 

A. Revitalize Downtown – Support infrastructure improvements 
and business vitality in our downtown core to create economic 
momentum for the Town – CONTINUED

• Aesthetic upgrades to HWY 3 Corridor;

• Acquisition of old, decrepit 7-Eleven building; 

• Creation and installation of way-finding signage throughout 
downtown; 

• Proactive purchase of decrepit commercial buildings on Main 
Street to spring board and facilitate Phase 2 of Civic Square 
commercial space; 

• Creation of downtown parking lots beside Library and current 
Town Office building; 



Focus on 
Economic 

Health –
successes

B. Business Retention and Health – Our existing businesses 
fuel our economy and we support them while attracting new 
businesses

• No increase to non-residential taxes over the past two years; 

• Deferral of business licensing fee, taxes and utilities to support 
businesses during mandated lockdowns – the quickest and 
most expansive support response in the region; 

• Interest free loan program through Community Futures - the 
most generous program of its type in the province.

• Investment in core infrastructure, capital projects and growth-
stimulating measures help existing businesses; 

• Continuous internal efforts to support red tape reduction to 
ensure regulatory burden for businesses is minimized where 
possible.



Focus on 
Economic 

Health -
successes

C. Facilitate Private Sector Initiatives – We create an environment 
and processes that set up private sector investments for long term 
success

• Industrial lots in NE Industrial Park nearly sold out (less than 10 
acres remaining if all current agreements close).

• Private investors interested in building new industrial park in 
Coaldale – if the right framework is in place; 

• Paving the way for the Civic Square project led to millions of dollars 
in private sector investment in Coaldale’s downtown; 

• If approved, 20-acre development near Quads will create between 
$180,000 to $250,000 / year in property taxes once full build out is 
achieved;

• Divesting of Owl’s Nest Campground lands so private sector can 
service and operate the site will promote tourism and various 
spinoffs; Town using funds from sale of a non-operational 
campground (previously, a maintenance liability) to pay cash for 
infrastructure upgrades and a Mountain Bike Park;

• Town well positioned to resell the land around Joint High School / 
Rec Center to a private developer – where the profits from the sale 
will allow the Town to pay cash for various core infrastructure 
upgrades in Coaldale.

• Public/Private partnership with Twisted Steel in Rec Center.



Focus on 
Economic 

Health –
successes 

D. Business Attraction – Position our Town as the best place to 
grow a business with a focus on businesses that align with our 
strategic direction

• “A Rising Tide Lifts all Boats” – Leverage strategic 
partnerships (Southgrow, Canada’s Premier Food Corridor,  
Lethbridge Region Economic Recovery Task Force) to attract 
and support investment in the broader region – recognizing that 
in the long term our neighbours success fuels our success.

• “Spread the Word” - Aggressively market Coaldale’s 
exceptional value proposition; low tax rates, attractively priced 
industrial land, steadily growing labour force, commitment to 
treating business owners as clients to be serviced.

• “Build Trust through Service” - Identify key local operators 
and investors and foster a relationship between them and the 
Town to promote continued investment in Coaldale.

• “The Coaldale Difference” – recognize business owners value 
their time; provide an informal window where business owners 
can easily work with the Town to get the information and 
services they need to grow and succeed, hassle free.



Priority 5: Focus on 
Responsible and Responsive 

Growth  

We are proactive and deliberate
as we plan our future; we
steward our infrastructure in a
manner that allows us to
simultaneously support,
stimulate and fund the growth of
our community

A. Land Use Planning – Where 
forward-thinking and 

responsiveness come together

B. Management of Assets –
Striving to build a better future 

through prudent and    proactive 
planning today

C. Invest in Core Infrastructure 
– Ensuring that Coaldale is safe, 

livable and sustainable

D. Opportunity readiness and 
preparedness – Utilizing our 
guiding documents to enable 
strong decision making when 

land-use development 
opportunities, prospective 

commercial/industrial enterprises 
and/or grant/funding streams arise 



Focus on 
Responsible 

and 
Responsive 

Growth -
successes

A. Land Use Planning – Where forward-thinking and responsiveness 
come together

• Completed annexation project in 2018

• Completion of major studies

• Transportation Master Plan;

• Infrastructure Master Plan;

• Municipal Development Plan;

• Offsite Levies review process will be initiated in 2021

• Private investment into new residential areas to support 
Coaldale’s growth for years to come

• Westgate expansion investment secured

• South Coaldale ASP investment secured

• Work with existing developer of Parkside to secure new 
investment 

• Marketing of NW area near new school and recreation site 
underway



Focus on 
Responsible 

and 
Responsive 

Growth -
successes

B. Management of Assets – Striving to build a better 
future through prudent and proactive planning today

• In 2018 – received a $50,000 grant from FCM (the Federation 
of Canadian Municipalities) Municipal Asset Management 
Program for Asset Condition Assessment Program 
Development;

• In 2021 – received another $50,000 grant from FCM's Municipal 
Asset Management Program for the Town of Coaldale Asset 
Management Training, Development & Implementation

• Town part of an Asset Management Cohort, that collaboratively 
work to develop Asset Management Policy, Governance and 
Capacity.



Focus on 
Responsible 

and 
Responsive 

Growth -
successes

C. Invest in Core Infrastructure – Ensuring that Coaldale remains 
safe, livable and sustainable 

• Waste-water treatment plant rebuild and expansion (designed and 
ready for tender May 2021); 

• Replacement and upgrades to Sanitary Lift Station - complete; 

• Sewer-relining program - ongoing;

• Funding secured – land acquisition and design underway – for 
Phase 2(b) of the Malloy Drain stormwater infrastructure project; 

• Installation of roadways and underground services to site of new 
high school / rec center; 

• Construction of Phase 4 of the Town’s Northeast Industrial park –
which is nearly sold out;

• Installation of signal lights at the intersection of Highway 3 and 30th

Street; 

• 2nd lift of asphalt in NE Industrial park scheduled for 2021;



Focus on 
Responsible 

and 
Responsive 

Growth -
successes

D. Opportunity readiness and preparedness – Utilizing our guiding 
documents to enable strong decision making when land-use development 
opportunities, prospective commercial/industrial enterprises and/or 
grant/funding streams arise 

• Updated MDP guides increasing density in new development

• Ensures access to affordable and variable housing choices to 
support range of needs

• Decreases long term infrastructure maintenance and replacement 
cost

• Ensures Coaldale remains marketable as demographics and 
economic needs shift over time.

• Infrastructure Master Plan guides review of off-site levy 
requirements

• Ensures balance between competitive position in regional market 
and appropriate funding of new infrastructure

• Transportation Master Plan addresses existing and future 
connectivity concerns

• Current and upcoming transportation needs are mapped out before 
they become urgent, and historic issues are better understood

• Active modes transportation is part of broader community needs 
analysis


