2019-2021 Capital & Operating Budget
Community Information Sessions
Weekdays during business hours

Weekday evenings

December 3 to 14, 2018

December 5 from 4 to 7 pm

8.30 am - 12 pm and 1 pm – 4.30 pm

December 13 from 4 to 7 pm

(No afternoon Dec. 10 due to Council meeting)

Welcome
Welcome to the 2019 – 2021 Budget Community Information Sessions
What is the purpose of the information sessions?
Purpose
To inform the community of the 2019 – 2021 Capital Budget, and to answer any questions and discuss any
concerns that may arise
Goal
To develop a shared understanding of the Budget through open dialogue with the community
Our Commitment
That the budget be shared in a clear and comprehensive manner, and that Town Council and staff:

1. Answer, to the best of our ability, all questions that are asked
2. Acknowledge and address all concerns that may be brought to our attention, and
3. Keep the community well informed as each major capital project is initiated

Financial overview | where are we?
Balance between capital projects and operating needs has been
maintained for the short, mid and long terms
Coaldale has the financial resources available
to provide the “needs” and “desires” of the
community while extending current day to day
services and planning for the future

The unrestricted surplus represents funds
that are not designated for specific future use
The restricted surplus represents funds that
have been designated for specific future use

A balanced funding source ensures that none
of the Town’s financial resources are
overextended; maintaining financial stability
and long term growth

Strategic debt management will help provide
the resources and infrastructure our Town
needs today, while mitigating inflationary risks
and maintaining a pay per use system for the
future residents of Coaldale

Municipal taxes | How do we compare?
Coaldale maintains a competitive municipal tax rate for residential
and non-residential properties
Residential comparisons
Municipality
Redcliff
Picture Butte
Taber
High River
Coaldale
Lacombe
Rocky Mountain House
Blackfalds
Lethbridge
Beaumont
Chestermere

Average House Price 2016
$277,792
$278,843
$264,436
$340,399
$306,081
$348,679
$302,745
$345,640
$322,070
$461,042
$573,505

Property Tax Rate
0.79%
0.95%
1.02%
0.90%
1.08%
1.00%
1.17%
1.03%
1.11%
0.90%
0.83%

Average Property Tax Bill
$2,202
$2,639
$2,685
$3,053
$3,307
$3,489
$3,531
$3,549
$3,577
$4,150
$4,767

Residential Share of Assessment - 2016 Residential Share of Assessment - Projected 2019
68.90%
83.60%
70.30%
83.50%
90.50%
89.50%
85.10%
73.20%
88.30%
78.20%
94.30%
95.60%

Non-residential comparisons
Municipality

$500,000 Property

Property Tax Rate

Average Property Tax Bill

$500,000 Property

Property Tax Rate
(machinery/equipment)

Average Property Tax Bill

Coaldale

$500,000

1.43%

$7,160

$500,000

0.00%

$0

Taber

$500,000

1.56%

$7,808

$500,000

1.19%

$5,969

Lethbridge

$500,000

2.37%

$11,843

$500,000

1.99%

$9,969

Capital & Operating Budgets
A $19.6 million operating budget and $42 million of the $52 million
capital budget is funded through:
• Residential municipal taxes – 0% increase for 2019 & 2020

• Non-residential municipal taxes – 4% increase for 2019
Recreation Levy
A $10 million multi-use recreation facility is funded through a $10 a month recreation levy ($120 a
year). This will be a line item on the tax notices for residential properties (excluding vacant lots).

Operating Budget | what’s new?
‘New’ operating initiatives
Most operational activities and processes in a community are fairly constant. However, year over year,
specific areas may require more or less focus, depending on factors such as the age of infrastructure,
which streets and roads need repairs and upgrades, and so on. Operating areas of focus for 2019,
2020 and 2021 include:
• Sewer relining program - $200,000 (2019, 2020);
• Installation of 27 new street lights to remedy “dark spots” in Coaldale - $298,000 (2019);
• Development of Infrastructure Master Plan, Municipal Development Plan, various area structure plans
and a review of the Offsite Levies Bylaw - $200,000 (2019, 2020);
• Reconstruction of 15 alleys - $150,000 (2019, 2020);
• Water valve replacement program - $60,000 (2019, 2020, 2021);
th
• 100 Anniversary of the Town of Coaldale - $50,000 (2019);
• Municipal Census – $25,000 (2019);
• Additional RCMP member (approved in 2018) – $175,000 (Full time, permanent in 2019);
• Annual partnership with Gem of the West Museum Society - $30,000 (starting in 2019);
• Allocation of resources to step-in to ensure the continuation of Handi-Ride services in Coaldale;
• Service-hour enhancements for Coaldale Public Library - $42,000;

Operating Budget | what pays what?
The funding needed for annual operating budgets comes from a
variety of sources
REVENUES
REVENUES

2018

EXPENSES
2019

2020

2021

Policing & Regulatory

14%

Roads & Equipment
Property Taxes

7,900,243

8,227,255

8,568,589

13%

8,875,183

Corporate Services

11%

Utility User Rates

4,311,202

4,765,134

4,884,013

5,005,866

Fines & Penalties

100,000

105,000

108,150

111,395

Parks & Recreation

Partnerships, User Fees & Other

1,783,135

2,183,478

2,212,336

2,252,299

Water

8%

Government Grants

1,087,880

721,032

714,032

687,847

Sewer

7%

157,800

330,000

339,900

350,097

Fire Services

7%

Solid Waste

6%

Investment Income
Funding from Reserves
Recreation Levy

1,935,230
-

1,092,540
402,960

387,525
406,990

311,645
411,059

Planning & Development

10%
10%

Facilities

5%

Infrastructure &…
Franchise Fees
Land Sales
TOTALS

575,000

630,000

645,000

660,000

-

1,127,600

777,600

777,600

17,850,490

19,584,999

19,044,135

19,442,991

3%

Culture Services

3%

Community Services

2%

Council

1%

Capital Budget | by the numbers
The Budget is ambitious, and
the numbers work
This budget represents $52 million in
projects that will be completed over the next
3 years (2019, 2020 and 2021)
Some projects are focused on the future, and
provide new amenities that will serve Coaldale
for decades to come, while other projects
address past deficiencies and focus on
refreshing and growing what we already have.
Please feel free to review the boards for
the topic areas that interest you.
You are encouraged to take a copy of any
of the project summaries for the projects
that you would like more information on.

How was the Capital Budget developed?
Council Strategic Plan 2018 – 2021
The Council Strategic Plan that was developed over the first portion of the Council term identified the
majority of projects and processes that are found in the 2019 – 2021 Capital Budget.
In fact, the topical areas used in the Strategic Plan are used again in the budget.
Strategic Plan areas of focus

Capital Budget themes

Public Safety
*Finance
Economic Development
*Stakeholders and Partnerships
*Communication, Marketing, and Engagement
*Management and Administration

*Governance
Planning and Infrastructure
Recreation and Culture
Parks and Beautification
Operations
*Relates to all aspects of the budget

Public Safety
Recreation
Economic Development
Core Infrastructure

Research and Studies
Operations
Parks and Beautification

Capital Budget | Public Safety
PROJECT 1: Firehall Renovation and Expansion
Project Overview

Highlights

•
•
•

•
•

•

Construction of new garage bays (8,400 square feet)
Renovation of existing firehall (6,644 square feet)
Two-level breezeway integrating existing structure with
new bays
Provides new Emergency Operations Centre as a valueadded element of the project

•

Total cost: $3,915,000
Funding sources:

•
•
•

Building reserve - $843,000
MSI capital grant - $657,000
30 year debenture - $2,415,000 (annual payments of $130,750)

Timeline: to be completed by year-end 2019

Capital Budget | Public Safety
PROJECT 2: AFRRCS Radios
Project Overview

Highlights

•

•
•

•

Current VHF radios do not function well outside of Town
limits and do not allow for inter-agency communication
Alberta First Responders’ Radio Communications
(AFRRCS) radios allow for much broader range of
communication and direct inter-agency communication
without having to relay messages through dispatch

•

Total cost: $140,000
Funding sources:

•
•

2018 – $70,000 set aside from capital reserve in preparation for expenditure
2019 – remaining $70,000 to be obtained by grant and/or other stakeholders

Timeline: to be completed by year-end 2019

PROJECT 3: Street Light Improvement Program
Project Overview

Highlights

•

•
•

•

A portion of the Town’s established residential
neighbourhoods does not meet current street lighting
standards due to few or no street lights in in certain areas
A multi-phase process was initiated in 2018 with the
“Phase 1” area being approved for street lighting
improvements

•

Total cost to the Town: $297,119
Funding sources:

•

2019 – FortisAlberta Franchise Fees: $297,119

Timeline: to be completed by year-end 2019

Capital Budget | Recreation
PROJECT 1: Joint Multi-use Recreation Facility (with new high school)
Project Overview

Highlights

•
•
•
•
•

•

Partnership between Town and Palliser Regional Schools
New High School (grades 7 – 12) and multi-use recreation
facility to be constructed side-by-side at the same time
School to be funded by the Province
Multi-use rec. facility to be funded by the Town
Project will include a regulation-size football field (CFL)

Project Details

•
•
•

•

Intersection of Highway 3 and 30th Street will be fully
enhanced (signalized) prior to the school and recreation
facility opening
Intersection of 30th Street and 18th Avenue will be fully
enhanced prior to the school and recreation facility opening
Pathways will be extended from south to north to ensure
active modes (walking, cycling, etc.) connectivity to the
school and recreation facility
Community engagement will be carried out throughout the
design and construction processes to ensure the needs of
the community are being met

•
•

Total budget: up to $15,000,000

•
•

Recreation facility: up to $10,000,000
Infrastructure upgrades: up to $5,000,000

Funding sources:

•
•

Recreation facility - $120/residence/year recreation levy
Infrastructure upgrades – offsite levies and land sales reserves

Timeline: school and rec. facility open by fall 2022

Build
Site

Capital Budget | Recreation
PROJECT 2: Trails Expansion and Connectivity
Project Overview

Highlights

•

•

•

The expansion of the Town’s trails system with the addition
of over 7 km of new paved trails over two phases
There will be a connection to the LINK regional pathway
system leading from Coaldale to Lethbridge

Total budget: $1,650,000

•
•
•

Phase 1 (2019): $750,000 (rec. reserve, pathway reserve, photo radar)
Phase 2 (2020): $500,000 (transportation capital reserve)
Centennial Pathway (2019): $400,000 (partly from Malloy compensation)
(This is listed as Project 6 in the Capital Budget document)

Capital Budget | Recreation
PROJECT 3: Eastview Park (partnership with the Coaldale Kinsmen)
Project Overview

Highlights

•

•

•

Eastview Park is a 3 acre greenspace between 10th Street,
19b Avenue and 9th Street
The park facilities are dated and will undergo a
refurbishment including new pickleball/tennis courts, an
updated basketball court, kids parkour course and outdoor
fitness facilities

•
•

Total budget: $300,000

•
•
•

$100,000 from Coaldale Kinsmen
$100,000 from the Town’s recreational reserve
Up to $100,000 from grants

Timeline: To be completed in 2019
Community consultation will include a neighbourhood bbq
and other opportunities to collect feedback

Capital Budget | Economic Development
PROJECT 1: Downtown revitalization
Project Overview

Highlights

•

•

•

Revitalization of Coaldale’s main street, including the
replacement of 3 blocks of underground infrastructure
(water and sewer) and significant functional and aesthetic
improvements to the streetscape (sidewalks and roadway)
Streetscape improvements will include visual and
functional enhancements focused on making the area
more inviting and exciting for the community, and for
visitors, and will entice people to get out of their vehicles
and experience the area on-foot

•
•

Total budget: $4,500,000

•
•

$2,740,000 from Municipal Sustainability Initiative (MSI) grant
$1,760,000 from Federal Gas Tax (grant)

Timeline: To be completed in 2019

Community consultation will include focused
engagement with all downtown stakeholders, and will
focus on setting a vision, goals, objectives and strategies
that will achieve the ideal future main street for Coaldale

Capital Budget | Economic Development
PROJECT 2: Civic Square
Project Overview
The construction of a 20,000 square foot multi-use
commercial building on Coaldale’s main street that will
provide:

•
•
•

New commercial office space
Community gathering place
New administrative office space for the Town of Coaldale

Overall, the project will add 16,000 square feet of commercial
space to the downtown area and will have no impact on the
Town’s operating budget

Highlights

•
•

Total budget: $8,600,000

•
•
•

Town office space (2nd floor): $3,500,000
Commercial space (1st floor): $4,130,000
Outdoor civic space and parking lot: $1,000,000

Funding sources:

•
•
•
•
•

MSI Capital: $2,680,000
Federal Gas Tax: $450,000
Town Office Reserve: $2,000,000
Proceeds of existing capital asset sales: $1,000,000
Sale of commercial condos: $2,200,000

Capital Budget | Economic Development
PROJECT 3: 8th Street Industrial Ring Road
Project Overview

Highlights

Full reconstruction of 8th Street from Highway 3 north to 11th
Avenue that will provide the following:

•
•

•
•

A paved Industrial collector road
Connection with 11th Avenue, and Range Road 203,
creating what effectively becomes an “industrial ring road”
around the Coaldale Industrial Park

Total budget: $4,000,000
Funding sources:

•
•

STIP Grant: $881,000
Industrial lot sales revenue: $3,119,000

Capital Budget | Core Infrastructure
PROJECTS 1 & 2: Wastewater Treatment Facility Upgrades and Lift Station Upgrades
Project Overview

Highlights

The Province of Alberta provides operating approval for the
Wastewater Treatment Plan
Town’s wastewater treatment facility, which discharges into the
Oldman River. The facility requires a major upgrade to remain
Total budget: $9,500,000
functional as per the Province’s standards. The current
options to undertake upgrades include:
Funding sources:

•
•
•

•
•

•
•
•

Upgrades to the existing lagoon system, which is currently
budgeted
Upgrade to a mechanical treatment system, which is
dependent on additional grant funding
Listed as a separate project in the Capital Budget
document, sewer upgrades also include wastewater lift
station upgrades budgeted at $650,000

Wastewater Reserve: $1,500,000
AWWOA Grant (33% of total cost): $3,120,000
Debenture: $4,880,000

Wastewater Lift Station Upgrades

•
•

Total budget: $650,000
Funding sources:

•

Carryover from 2017 capital budget: $650,000

Capital Budget | Core Infrastructure
PROJECT 3: Phase 2(b) of the Malloy Drain Implementation Project
Project Overview
Phase 2(a) of the Malloy Drain Implementation Project was
completed in 2018, and Phase 2(b) is the next phase in the
continued focus on managing the stormwater flows of the
subregion Coaldale is a part of. Phase 2(b) will include the
conversion of the Town’s decommissioned raw water
reservoirs for the purposes of capturing and storing major
storm flows during and after precipitation events.

Highlights

•
•

Total budget: $3,100,000
Funding Sources:

•
•
•
•

ACRP Grant (no decision yet): $2,800,000
Town of Coaldale: $100,000
SMRID: $100,000
Lethbridge County: $100,000

Capital Budget | Operations
CAPITAL PROJECTS IN OPERATIONS:
Projects Overview

• Project 1: 3-in-1 Snow Plow / Dump Truck / Salt Applicator – $300,000 (fleet reserve);
• Project 2: Purchase of four (4) pick up trucks – $165,814 (fleet reserve);
• Project 3: Heavy Duty Multi Tool / Scanner – $10,000 (fleet reserve);
• Project 4: New Dump Trailer – $10,000 (fleet reserve);
• Project 5: Replacement of roof at Kin Picnic Shelter - $45,000 (facility reserve);
• Project 6: Replacement of Fire Panel at Library - $50,000 (facility reserve);
• Project 7: Alley Rehabilitation – $150,000 (transportation reserve);
• Project 8: Water Distribution Plant Pump Replacement
• $60,000 – 2019 (reserve from operating)
• $65,000 – 2020 (reserve from operating)
• $68,000 – 2021 (reserve from operating)
• Project 9: Continuation of Fire Hydrant Replacement Program

Capital Budget | Parks and Beautification
CAPITAL PROJECTS IN PARKS AND BEAUTIFICATION:
Projects Overview

Project 1: Highway 3 Corridor and Main Entry Signage
Phase 1 – Highway 3 Corridors – Revitalization of McCain Park – in progress
HWY 3 Main Entry Signs
Phase 2 – Highway 3 Corridor Upgrades
LED Component
Budget: $500,000 (general reserve);

•
•
•
•
•

Project 2: Installation of post and chain fencing along the west boundary of the sportsfield
located at Kate Andrews High School, and between 2204 and 2208, 24 Street, and 2120 and
2122, 25 Street
Cost: $13,500 (general reserve)

•

Project 3: Storage shed at Coaldale Arena for Community Services Department

• Budget: $13,000 (general reserve)

Thank you for coming
The information boards presented here will be available at www.coaldale.ca soon
Please contact a Town representative if you have any questions or concerns in the coming weeks
engage@coaldale.ca

403 345-1300

@CoaldaleAB

