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Welcome

Welcome to the 2018 – 2021 Strategic Planning Open House.

What is the purpose of this open house?

Town Council has approved, in principle, the Strategic Plan that will guide the work of staff this Council 
term. Many elements of the Plan are reflected in the 2018 budget.

This open house is one way of informing the community of the strategic direction that your Council has set 
for the remainder of the term (2018 – 2021).
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Why is a Strategic Plan needed?

Coaldale is growing and changing

UP TO 2X THE 

PEOPLE

BY 2041

Each year about 200 

people are added to the 

Town’s population

A Strategic Plan provides a road map 

for staff to follow and clarifies the way 

forward on a year-over-year basis while 

accounting for the longer term. 
Our boundaries are expanding
8 km2 in 2017 | 14 km2 in 2018

Coaldale is transitioning from a small town, 

to a mid-sized community

Our tax-base is diversifying
87 | 13 split between residential and non-residential 

assessment as of 2018, compared to a distribution of 

92/8 in 2010

…we are growing

A Strategic Plan sets the way forward

This type of approach ensures that the 

needs and desires of existing, and 

future residents, can be met.  

The next two to three years will 

be focused on delivering the 

necessities of a thriving 

community, and ensuring the best 

information is available so that 

future growth and change can be 

managed proactively and 

effectively. 
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The Strategic Plan

The Plan is organized into topical areas

Each area has a vision statement, priorities and areas of focus, and strategies

1 Public Safety

2 Finance

3 Economic Development

4 Stakeholders and Partnerships

5 Communication, Marketing, and Engagement

6 Management and Administration

7 Governance

8 Planning and Infrastructure

9 Recreation and Culture

Parks and Beautification

Operations

We encourage you to stop by the 
tables that interest you to share 
your thoughts on the 2018 – 2021 
Strategic Plan, and your ideas for 
the future.

Each table represents a topic area, 
and provides details of the Council 
Strategic Plan. 

Members of Council and Town staff 
are here to answer any questions 
you may have.
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Public Safety

VISION

Making Coaldale a safe and secure place to live, 
work and play no matter the season, place or 
time

1

PRIORITIES AND FOCUS AREAS

• Continue to provide resources required by the Coaldale 

and District Emergency Services Department to achieve 

and maintain elite status
It is our vision to be known as an innovative and progressive fire 

department.  We are dedicated to the delivery of effective fire suppression 

activities, rescue services, medical response, hazardous materials 

operations, and quality fire and safety education to the public.

• Make community service and outreach a central pillar in 

the Town’s Peace Officer Program
The objectives for the Peace Officer Program are Community Education, 

Municipal Bylaw Enforcement, Agency Collaboration, Provincial Statutes 

Enforcement, and Ongoing Development and Accountability.

• Be a model community with respect to emergency 

preparedness and emergency management
In 2017 the Town created a new Municipal Emergency Plan and Overland 

Flood Response Plan to better prepare the community for emergencies. 25 

staff have their Incident Command System (ICS) 100 certifications, to 

optimize preparedness levels. 

STRATEGIES

• Support additional Town employees wishing to join the 

Coaldale & District Emergency Services department as 

a way to provide relief to local businesses who provide 

release time to their employees to respond to day calls
The Town of Coaldale residents receive a high level of service with 

excellent response time because of the volunteers and the businesses that 

allow the volunteers to attend calls during work hours.

• In collaboration with Lethbridge County, purchase an 

aerial platform apparatus to diversify the fleet of the 

CDES Department
An aerial truck will address the suppression needs of the region’s growing 

residential and industrial development base.

• Led by Town’s Peace Officers, consult with the business 

community on the viability of installing a surveillance 

system in the Town’s industrial park as a way to reduce 

the threat of vandalism and theft

• Make Pathway and pedestrian connectivity from various 

parts of Coaldale a priority

• Hire additional RCMP resources to reflect the growth of 

the community
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STRATEGIES

• Address “dark spots” in Town by installing 

more/improved street lights along roadways and 

pathways
To address resident concerns for area’s lacking in sufficient night time 

lighting.  To determine priority area’s and develop a strategic plan for the 

installation of more lighting over a sustainable and reasonable amount of 

time.

• Install additional raised crosswalks and flashing 

pedestrian lights in high traffic areas throughout 

Coaldale
To review the Traffic Master Plan and other programs like the Safe Routes 

to School to determine walking routes.  Systematically address high traffic 

or safety concern area’s with the installation of various crosswalk types 

dependant on needs.

• Facilitate, market and support the Town’s Safe Routes 

to School Program
Safe Routes to School is an organization and a tool that can be used to 

greatly enhance the safety of students in getting to and from school using 

“active” forms of transportation which can include walking, cycling, 

skateboarding, etc. 

Place sticky notes here

Please write your questions, concerns or ideas about Public 

Safety on a sticky note and place it in the space below



Finance

VISION

Providing good value for money 
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PRIORITIES AND FOCUS AREAS

• Making strategic investments that will pay long term 

dividends for the community
Right now we are investing our funds in various areas so that we are 

diversified.

• Emphasis on developing diverse revenue streams
A Municipality is very limited for revenue streams.  The more creative we 

are, the more resilient and sustainable our community will be. 

• Providing clear, accessible information to the public 

about the Town’s financial position
Clear and accessible financial information helps our citizens know where 

our funds our spent and how we are planning for the future.  This also 

helps potential businesses wanting to locate to show our Municipality is 

growing and open for business.

STRATEGIES

• Emphasis on promoting, facilitating, and spearheading 

development in in-fill areas
Encourage the development of properties that are currently vacant. 

• Pursue the creation of a bylaw that places a tax 

premium on lands with prolonged vacancies
This bylaw would discourage people who purchase land and just sit on it 

for several years. A increase tax rate would be charged for this vacant land. 

• Focus on increasing the amount of grant dollars that 

enter the community; further, explore the cost/benefit 

analysis of hiring a grant writer
Grants are competitive and labour intensive to apply for. The goal is that a 

grant writer would pay for itself. 

• Explore regional business ventures
An example of this is a joint wastewater line between the Town and County 

along the Highway 3 corridor. 

• Create a general infrastructure reserve, and direct any 

surplus at the end of the each fiscal year into said 

reserve
Having clear direction where any surplus funds may go for future 

expenditures will help us tackle our long term infrastructure replacement 

priorities. 

• Apply for a Financial Reporting Excellence Award
This is an award for municipalities that provide financial statements that 

meet many criteria;  for example, clear information on spending. 
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Place sticky notes here

Please write your questions, concerns or ideas about 

Finance on a sticky note and place it in the space below



Economic Development

VISION

Continue making Coaldale a vibrant, innovative, 
and inviting commerce centre
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PRIORITIES AND FOCUS AREAS

• Injecting life into stagnated areas to kickstart certain 

elements of Coaldale’s community/economy
Focus on areas of the local economy that may benefit from a strategic 

approach to identifying opportunities, synergies and growth.

• Focus on recruiting new businesses to Coaldale
Seek out those businesses and industries that fit the community and that 

will provide long-term employment and growth opportunities.

• Business attraction and retention
Through partnership with the business community, provide a sophisticated 

and compelling marketing structure for potential businesses.

• Undertake initiatives that set-up the private sector for 

long term success

STRATEGIES

• Invest in Mainstreet 

Mainstreet is the heart of Coaldale, where commerce, community and 

celebrations have taken place for decades. By partnering with the business 

community, key stakeholders and organizations, this special area can be 

enhanced and highlighted as a ‘main attraction’. 

• Undertake creative and effective marketing campaigns
Learning from the successes of other communities, the plan is to apply 

compelling and intriguing marketing techniques to show all that the 

community has to offer. 

• Continue undertaking strategic land purchases that can 

be redeveloped or prepared for commercial or industrial 

resale
Land purchases that help to achieve a future vision or form of development 

for a particular area, to ensure the community grows in a cohesive and 

consistent manner, will continue to be a focus.

• Improve the visibility and marketing profile of the Town’s 

NE industrial area
The Town’s NE industrial area is in some ways a well kept secret. It’s time 

to share the secret and showcase the successful growth of the area with 

potential investors. 

• Improve access to the NE industrial area by re-

constructing 8th Street as an industrial collector road
8th Street North is the easternmost access to the Town’s industrial area, 

and it is important that this roadway be upgraded to a full industrial 

standard road for current and future businesses. 
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STRATEGIES

• Promote local businesses by featuring them at 

community events when possible
Coaldale’s businesses continue to be incredibly supportive of the 

community. One way of showing appreciation for this level of support is to 

reciprocate and showcase our amazing businesses where and whenever 

possible.

• Collaborate with the business community to create an 

interactive economic development website for the Town 
The Town is currently undertaking a rebuilding of our website to make it 

more functional and easier to use. The Town and the Chamber of 

Commerce have identified a significant opportunity in working together to 

update the economic development part of the site. 

• Invest in recreational infrastructure that will attract sport 

and recreation-focused events and activities

• Develop promotional media that let’s the world know 

why Coaldale is such a great place to live!
Activities associated with this strategy include updating the Town’s website, 

partnering with local organizations, and making use of current technologies 

and techniques to showcase our wonderful town, such as promotional 

videos.

Place sticky notes here

Please write your questions, concerns or ideas about 

Economic Development on a sticky note and place it in the 

space below



Stakeholders and Partnerships

VISION

Open, constructive and collaborative dialogue 
with all stakeholders and partners within Coaldale 
and the regional community, and across all levels 
of government, for the betterment of the Town 
and the region
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PRIORITIES AND FOCUS AREAS

• Develop and maintain strong municipal relations within 

Southern Alberta
Focus on building and maintaining relationships with our neighbours such 

as Lethbridge County, the City, and the other towns in the region.

• Empower local user groups and organizations

• Continue constructive dialogue with the health and 

education sector to strengthen community advocacy for 

these essential services
Maintain open dialogue with the provincial representatives for health and 

education to ensure the Town’s needs/concerns/ideas are understood. We 

don’t want to lose students to Lethbridge and will advocate to enhance 

health services in Coaldale and our local hospital. 

• Maintain consistent dialogue with Coaldale’s business 

community
Work to ensure partnerships with the business community are maintained 

and enhanced. 

STRATEGIES

• Collaborate with the education sector to identify and 

implement ways to retain students 
Work with the local school bodies to retain more grade 10-12 students.

• Re-kindle discussions with the City of Lethbridge
Recognize the City as the regional hub and identify partnership 

opportunities between the Town and City.

• Maintain and enhance an open and productive 

partnership with Lethbridge County

• Host regular meetings with Coaldale’s economic drivers 

including the industrial area, Mainstreet and commercial 

and home-based businesses

• Work with local clinics and Alberta Health Services to 

acquire and share information that will allow the Town to 

advocate for better quality healthcare in Coaldale

• Develop a volunteer retention strategy and awareness 

campaign
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Place sticky notes here

Please write your questions, concerns or ideas about 

Stakeholders and Partnerships on a sticky note and place it 

in the space below



Communication, Marketing and 
Engagement

VISION

Encourage, emphasize and practice proactive 
and meaningful community engagement 
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PRIORITIES AND FOCUS AREAS

• Make public information easily accessible
An engaged community starts with a well-informed community. 

• Celebrate successes!
Make use of all types of media to share those things that make Coaldale a 

great place to live, work and play.

• Enhance Coaldale’s profile and “put us on the map”
Through activities such as updating the website, partnering with the 

Chamber of Commerce, and enhancing our regional presence. 

• Improve efforts to inform and engage the community 
Make use of the best available technologies and techniques to share 

information, and to ensure the perspectives and viewpoints of the 

community are understood.

STRATEGIES

• A new Town website that is informative and functional
The current website shares information, a new site will allow residents to 

book facilities, pay bills and view utilities usage information online.

• Design and create functional, informative, and iconic 

Town entrance signage along highway gateways
Through the work of the Gateways and Corridors strategy, key 

enhancements to the Town’s entrances are being identified. 

• Seek out municipal excellence awards as a part of 

celebrating Coaldale’s successes! 

• Proactively host tailored seminars and workshops about 

Town budget, taxation, policies, and planned or 

anticipated projects
Share the details of the “what, how, why and when” of processes and 

projects no matter how big or small.

• Enhance media presence 

• Make best use of technology to inform/engage
Current and emerging tools and technologies are making it easier than 

ever to share information and gather feedback. These opportunities will be 

embraced to ensure that the community is informed and engaged. 



Communication, Marketing and 
Engagement
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Place sticky notes here

Please write your questions, concerns or ideas about 

Communication, Marketing and Engagement on a sticky 

note and place it in the space below



Management and Admin.

VISION

That the Town of Coaldale becomes the Gold 
Standard of municipal Administration in Canada
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PRIORITIES AND FOCUS AREAS

• That the Town of Coaldale become a bastion of best 

practices
Research and apply best practices that are focused on efficiency and 

effectiveness in administrative processes

• A focus on professionalism and innovation

• Service Excellence
A set of standards that guide how we work and interact with our 

colleagues, best serve the needs of our community members, as well as 

our external partners.

• Create and maintain strong relationships both inside 

and outside of Coaldale
Numerous relationships have been formed over the years with surrounding 

municipalities and local businesses. Building on this, we will continue to 

ensure the town is an active part in where we live, work and play. 

STRATEGIES

• Focus on becoming an “Employer of Choice”
To become an employer of choice we will strive to make the Town of 

Coaldale a great place to work. 

• Become leaders in workplace safety
We will build on our current safety program to ensure we provide a safe 

work environment for all employees. Maintaining compliance with OHS 

legislation and aligning our safety program with the requirements of 

Certificate of Recognition (COR) will ensure this. 

• Continue to attract and retain top flight talent
Striving to become an employer of choice, we need to continue to attract 

and retain quality employees. 

• Become accredited under the American Public Works 

Association
To reach the gold standard for our Public Works department we will look at 

the requirements to obtain this accreditation. We will be one of just a few 

Canadian municipalities with this level of compliance with the 

recommended best practices set forth by the Association. 



Management and Admin.6

Place sticky notes here

Please write your questions, concerns or ideas about 

Management and Administration on a sticky note and place 

it in the space below



Governance

VISION

A local government that works tirelessly to ensure 
Coaldale continues to be a community of choice
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PRIORITIES AND FOCUS AREAS

• Advocacy and lobbying at the provincial and federal 

levels
Council and administration will strategically advocate for the community’s 

needs at the provincial and federal levels, including advocacy for grant 

dollars, health care enhancements, and the 70/30 cost-sharing 

arrangement with Canada for RCMP policing in Coaldale. We are currently 

the only municipality our size that pays 100 percent of the cost for RCMP 

policing in Canada.  

• Create and maintain strong municipal relations in 

Southern Alberta

• Focus on strong communication and effective and 

meaningful citizen engagement
Ensure all members of the community have a voice through the use of the 

best available tools, techniques and technologies.

• Town of Coaldale be leaders in transparency

STRATEGIES

• Council to undertake annual strategic planning 

exercises to guide the staff and financial resources of 

the community
By continuing this tradition, Council will shape the processes and projects 

to guide the work of staff and service providers.

• Lobby provincial and federal government for grant 

dollars and fair and equitable cost-sharing 

arrangements
Council and administration will advocate tirelessly for our town to be dealt 

with in a fair and equitable manner.

• Lobby Alberta Transportation for strategic land 

purchases
Coaldale has significant provincial highway infrastructure running through 

it, and the safety and betterment of the community needs to be reflected in 

how, when and why Alberta Transportation maintains and enhances their 

infrastructure.

• Lobby the Minister of Health to enhance health services 

in Coaldale 
Council and administration will advocate tirelessly for better provincially 

provided health care services in our community.

• Explore partnership opportunities with other 

municipalities in the region
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STRATEGIES

• Design and host proactive engagement activities with 

the community
The Town will make every effort to share detailed information with the 

community regarding processes and projects that are undertaken each 

year. Strategic planning is one way to do this.

• Make all aspects of governance more accessible 

through the use of technology
By updating the Town’s website and making use of the best possible tools, 

techniques and technologies for engagement, the community will have a 

variety of opportunities to ensure thoughts, ideas and concerns are heard 

and understood. 

Place sticky notes here

Please write your questions, concerns or ideas about 

Governance on a sticky note and place it in the space 

below



Planning and Infrastructure

VISION

That the Town of Coaldale, through the 
application of planning and engineering best 
practices, continues to be a thriving and dynamic 
community that upholds the values of 
environmental stewardship, economic health, 
social equity, cultural vitality, and participative 
governance
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PRIORITIES AND FOCUS AREAS

• Gather good information so effective long term planning 

and decision-making can take place
As of today, a number of the technical documents that are generally 

referred to when a community is dealing with growth and change are out-

of-date.

• Investment readiness and preparedness
The information that is going to be gathered will provide clarity for potential 

investors. 

• Invest in Core Infrastructure
Core infrastructure includes water, wastewater, and stormwater systems, 

and makes up the ‘backbone’ of the community for existing and future 

residents, businesses, and organizations.

STRATEGIES

• Municipal Development Plan (MDP) (2018-2020)
The MDP or “Town Plan” is a roadmap for the next 20+ years of growth and 

change in Coaldale, with a focus on the community’s views for what the 

future Coaldale should be. The current MDP is 18 years old, and with the 

Town having recently annexed, it is of utmost importance that a new MDP 

is created ahead of the annexed areas being developed. 

• Transportation Master Plan (TMP) (2018)
A TMP analyses existing streets and intersections to determine why, 

where, and when expansion to the street networks should take place. 

• Infrastructure Master Plan (IMP) (2018)
The IMP is the infrastructure version of the TMP, identifying through 

analysis why, where and when expansion should take place for water, 

wastewater, and stormwater systems.

• Stormwater Master Plan (SWMP) (2018)
The SWMP is similar to an IMP, but is focused entirely on stormwater

matters such as drainage, catchment areas, and the volume of flows to be 

dealt with.

• Wastewater Treatment Upgrades – Detailed Design 

(2018)

• Detailed Design of 8th Street North (2018)
8th Street North is the easternmost access to the Town’s industrial area, 

and it is important that this roadway be upgraded to a full industrial 

standard road for current and future businesses. 
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STRATEGIES

• Design for Phase II(b) of the Malloy Drain 

Implementation Project (2018)
The design of phase II(b) of the Malloy Drain Implementation Project will 

address drainage challenges south and west of Coaldale, in the same way 

that the phase II(a) project has addressed drainage challenges directly 

west of Coaldale. 

• Off-site Levy bylaw review (2018-2019)
The Municipal Government Act (MGA) gives authority to municipalities to 

require land developers to pay for infrastructure outside of the development 

site that will be influenced by the same development site. The Town’s 

current bylaw needs to be updated to ensure the levies collected remain 

consistent with factors such as inflation. The update is also an opportunity 

to review how levies are calculated.  

• Update or create various Area Structure Plans (ASPs) 

(2018-2020)
ASPs are statutory community planning documents that show, in detail, 

how a specific area of a municipality is going to be developed, and how it is 

going to be served by infrastructure such as roads, water, wastewater, 

stormwater, and other services. The Town has several areas that are 

covered by ASPs, and an equal number of areas that will require the 

benefit of an ASP. For instance, much of the newly annexed land will 

require ASPs to determine how these areas will be developed. 

Place sticky notes here

Please write your questions, concerns or ideas about 

Planning and Infrastructure on a sticky note and place it in 

the space below



Recreation and Culture

VISION

That Coaldale Build Recreational Capacity and 
Culture by Empowering, Facilitating, Collaborating 
and Leveraging Partnership Opportunities 
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PRIORITIES AND FOCUS AREAS

• Empower the community by setting the foundation (i.e. 

be shovel ready) for a large recreational facility

• Update the Town’s Recreation Master Plan (but do so 

using internal resources)

• Engage the local schools and school boards on 

recreational partnerships in order to retain students

• Leverage the financial commitment the Town made 

toward a recreational project

STRATEGIES

• Gather information and analyze the operating deficits of 

each facility, and set a cost-recovery benchmark for 

each facility

• Identify and explore educational programming 

partnerships and opportunities between local schools 

and various town departments (i.e. Fire, Arts and 

Culture, Recreation, Engineering)

• Maintain working partnership with the Gem of the West 

Museum Society for the provision of arts, culture and 

music in Coaldale

• Feature local businesses and organizations at 

community events
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Place sticky notes here

Please write your questions, concerns or ideas about 

Recreation and Culture on a sticky note and place it in the 

space below



Parks and Beautification

VISION

Where aesthetics and innovation drive commerce
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PRIORITIES AND FOCUS AREAS

• Gateways & Corridors
Through the guidance provided by the Gateways and Corridors strategy, 

which is slated to be completed by early summer, the key entrances and 

routes through Coaldale will be visually and functionally enhanced by 

introducing trees, plant life, and signage. Underused green spaces will also 

be reprogrammed as rain gardens and vegetated stormwater detention 

areas. 

STRATEGIES

• Redesign public spaces and incentivize the upkeep of 

private spaces along the highway corridors
In areas that are easily visible from Highway 845 and Highway 3, the 

Gateways and Corridors strategy will guide landscaping and stormwater

drainage enhancements, and private lands such as the rear areas of 

residential and non-residential lots, will be incentivized to be maintained to 

a high visual standard.

• Reimagine the former McCain Park as a visually 

appealing and innovative stormwater drainage area
Through the use of low impact development (LID) principles, this area will 

be redesigned and rebuilt to serve a significant localized benefit to the 

drainage of the area around this space.

• Construct pathways in strategic locations to enhance 

the pathways network connections throughout the Town
With guidance from the Town’s Parks and Trails Master Plan (2013), the 

pathways network will be expanded, and strategic areas will be used to 

ensure functional connections are made. 

For example, the area of land immediately east of the Cottonwood Estates 

stone and concrete fence on Highway 845 will be investigated to determine 

if it would be a suitable space for a pathway connection.

Another area that will be a focus for pathway development is the area of 

30th Avenue and 17th Street. This is a key area for outdoor sports fields in 

Coaldale and therefore should be well-served by pathway connections to 

and from this part of the community.
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STRATEGIES

• Acquire future R-O-W to connect the LINK pathway 

along Phase II(a) of the Malloy Drain Project to the rest 

of Coaldale
The LINK pathway society may achieve their goal of developing a pathway 

from Coaldale to Lethbridge in the near future. The Town needs to be ready 

to tie this regional pathway to the town pathways to ensure as much 

connectivity as possible. A key step in ensuring the Town is well prepared is 

the strategic acquisition of r-o-w for such a connection to be made.. 

• Construction of entry signage along highway corridors, 

with the investigation of an LED component

Place sticky notes here

Please write your questions, concerns or ideas about Parks 

and Beautification on a sticky note and place it in the space 

below



Operations

VISION

To provide good infrastructure stewardship and 
service delivery
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PRIORITIES AND FOCUS AREAS

• Maximize and extend the life of existing infrastructure
It is more pragmatic and cost effective to enhance the lifespan of existing 

infrastructure than to replace it prematurely..

• Enhance quality of service
We are constantly looking for ways to improve and to be more efficient. 

• Explore, test and incorporate innovative techniques and 

industry best practices

STRATEGIES

• Sewer Relining
In order to extend the life of the Town’s existing sewer infrastructure an 

affordable option needs to be implemented to avoid full cost replacement. 

This process avoids the excavation costs of digging up and replacing our 

existing aging infrastructure and allows the Town to extend the life of 

current pipe by 50+ years.

• Snow removal program
Current snow removal program includes contractor services in combination 

with the Town’s own resources, gathered from multiple departments (i.e. 

parks, mechanics, utilities), to windrow and remove snow from the streets.  

This allows the Town to field a large amount of equipment in a short period 

of time to address our priority routes, without investing in equipment that is 

not needed at any other time. This greatly reduces our carrying costs. The 

addition of a 3-in-1 snow plow/sander truck that is useable for the whole 

year and replaces several of our current pieces of aging equipment is what 

we are currently investigating.

• Two Public Works crews
As the Town has grown an increase in the amount of work required in the 

Public Works department has become apparent.  In order to address this 

concern we have split Public Works into two separate crews, one to handle 

roads and sidewalks and the other to address alleys/signs/ditches/etc.  

This change in combination with the Snow Removal program allows us to 

increase the resources for the summer to complete more work in the short 

season.
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STRATEGIES

• Arena upgrades
Our facilities are invaluable to the residents and programs that they host, 

but like the arena they are aging and in need of some substantial work and 

upgrades.  The arena this year is slated for a new ventilation system to 

improve the air quality, a new fire panel for the safety of the patrons and a 

wall replacement to correct a damaged section.

• Community Center Roof
The Community Center has two flat roofs that have reached the end of their 

life and need replacement.  This repair will eliminate the water leaks and 

ensure that the facility does not sustain any damage from water incursion 

through the roof.

• Roadway maintenance
To maintain and stretch the service life of the Town roadway infrastructure. 

The winter that the Town has experienced has taken a toll on the asphalt in 

the Town and potholes have developed throughout.  Pothole patching is 

ongoing as we strive to address the result of water infiltration into the 

roadways and once the weather warms larger patches will be completed.  

The bigger issue is water getting under the asphalt which we strive to avoid 

with programs such as crack filling, micro sealing and patching.

• Alley maintenance
The harsh and wet winter has highlighted the need to explore ways to 

better maintain and preserve the integrity of our alleys, including an 

examination of our solid waste pick-up routes and schedules, the addition 

of drainage catch-basins and upgrades to the alley substructures. 

Place sticky notes here

Please write your questions, concerns or ideas about 

Operations on a sticky note and place it in the space below



Next Steps
• After reviewing feedback from the open houses, and considering any associated adjustments to the Plan, Council 

may provide formal approval of the Plan this May.

• As a part of the 2018 budget, a number of priority projects and processes have already been approved and have been 
started. The projects and processes that will be the focus for 2018 include:

Topical area Select Highlights of Projects/Processes for 2018

Public Safety
• Purchase Aerial Platform 

Apparatus

• Firehall renovation and addition

• Speed Signs

• Bike rodeo

• Hire additional RCMP officer

• Hiring consultants for emergency  

training

• Support Town employees wishing 

to join the Fire Department

Finance
• Apply for financial reporting 

excellence award

• Hire grant writer

Economic Development • Detailed design for 8th Street
• Continue to aggressively market 

industrial lots

Stakeholders and Partnerships
• Meet with City of Lethbridge, local 

school boards, and local and 

provincial health authorities

Communications, Marketing and Engagement • Rebuild the Town’s website
• Purpose-built public engagement 

software

Management and Administration • Fill key position vacancies

Governance

• Retain lobby firm to assist with 

obtaining appointments with 

federal and provincial cabinet 

ministers

Planning and Infrastructure
• Municipal Development Plan

• Transportation Master Plan

• Infrastructure Master Plan

• Offsite Levy Bylaw

• Regional Wastewater Design

• Detailed Design of 8th St. North

• Design for Malloy Phase II(b)

• Area Structure Plans

Recreation and Culture • Enhance special events
• Showcase local businesses 

where possible

Parks and Beautification
• Gateways and Corridors design 

and construction work

• Design and construct new entry 

signage

Operations
• Sewer relining 

• Strategic equipment purchases 

(snow plow… pending discussion)

• Stabilize west wall of arena and 

upgrade fire control panel
• Roadway and alley maintenance



Thank you for coming

Please click here to fill out the survey

The Open House boards and exit survey will be available on the Town’s website until May 15th 

Please contact a Town representative if you have any ideas, questions or concerns in the coming weeks 

engage@coaldale.ca 403 345-1300 @CoaldaleAB

All questions posed during the open houses or in the exit survey will be answered, and answers will be 
posted on the website by the end of May 2018

https://scroil.typeform.com/to/Sn34jW

